


#BUILDING FOR THE FUTURE 

As the Young Women’s Christian Association 
(YWCA) of Singapore continues to serve the 
community throughout the years, we have 
also strived to develop our services to meet the 
needs of our communities. In the face of an 
increased complexity of social needs due to a 
rapidly changing socio-economic environment 
in Singapore, we cannot rely on old solutions to 
solve new problems.

This year, the use of hash tags (#) throughout 
the report aims to brings greater engagement 
with the audience by drawing attention to main 
keywords. The use of hash tags also aims to 
mark the start of a new period as YWCA aims to 
improve social media engagement through new 
initiatives in the coming year. 

2019 had been a year of repacing for the YWCA, 
as we focused on investing in and strengthening 
our organisational capabilities so that we can 
deliver greater and sustained impact to the 
communities we serve. We also adapted and 
developed more efficient and effective solutions 
to address social needs by moving beyond the 
traditional model of programmes operation and 
exploring new methods to empower individuals 
and their communities, so as to help them achieve 
their fullest potential in a dignified manner. 

We are also pleased to announce the reopening 
of our newly renovated hospitality building. The 

hospitality division previously known as Fort 
Canning Lodge has also been renamed YWCA 
Fort Canning. The newly renovated interior and 
facilities ensure that the hostel stays relevant with 
modern consumer demands. YWCA Fort Canning 
will continue to serve as a reliable and sustainable 
source of funding for YWCA’s community service 
programs. 

In 2019, as an extension of our Empowering Mums 
Project, we embarked on a pilot collaboration 
with Hello Flowers! to launch a social enterprise 
initiative which aims to enable our beneficiary 
mums to earn a flexible income by producing 
festive baked goods at the YWCA Kitchen. These 
mums have previously graduated from the KINS 
by Hello Flowers! programme and one mum 
also completed our resident Empowering Mums 
Project. Pilot initiatives as such are launched with 
the aim of changing the way we run programmes 
at a fundamentally systemic level to create 
collective ownership among our beneficiaries, 
who have an essential role to play in solving their 
situation. 

As the YWCA continues to serve the community 
with humility and heart, we hope that we can 
continue to build on our capabilities and to 
deliver sustained impacts on the individuals 
and communities we serve by building up their 
capacity to help themselves.

“WE caNNOT BUILD OUR OWN FUTURE WITHOUT HELpING 
OTHERs TO BUILD THEIRs.”                                                                                                       
-- JOHN F. KENNEDy

“THEREFORE ENcOURaGE ONE aNOTHER aND BUILD EacH 
OTHER Up, JUsT as IN FacT yOU aRE DOING.”
(1 THEssaLONIaNs 5:11)
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#MEssaGE FROM pREsIDENT 
“YWCA has been able to 
maintain her vision and 
mission throughout the past 
years because of the strong 
support and contributions 
from our donors and 
volunteers in time, money 
and talents.”

Over the years, YWCA has served the community 
with love and committed to develop and provide 
services which will meet the needs of the 
community.

Moving from strengthening the communities to 
building up for the future, YWCA sees not only a 
need to build up our capabilities but also to build 
up the capacities of our beneficiaries so that they 
can help themselves.

To build up the capabilities, we will embark on 
developing new initiatives in 2020 which will 
incorporate the building up of the capacities of 
our beneficiaries so that they can be equipped to 

meet the challenges of a fast-changing society.  
The upgrading of the YWCA Fort Canning 
will help us to build up our capabilities in the 
hospitality division.

Whilst we serve the community with love and 
compassion, we should also not fear to make 
difficult decisions in response to the changing 
times.  We need to respond to the needs of the 
community and if this means we have to cease 
some activities, we should not hesitate so long as 
our vision and mission are met.

YWCA has been able to maintain her vision and 
mission throughout the past years because of the 
strong support and contributions from our donors 
and volunteers in time, money and talents.  All of 
us share the vision and mission of YWCA and wish 
to do our best for the Association.

As we move forward into the new decade of the 
2020s, we will need more than ever the continued 
support of our donors and volunteers, our 
partners and the effort of the staff.

I wish to thank our donors, partners, volunteers, 
Board and committee members and staff who 
have played a part in the growth of the Association 
and who have contributed to the YWCA whether 
by their donations, time or talent.

Tan Kee Leng, PBM
President
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#MEssaGE FROM cHapLaIN
“The current slew of initiatives 
and activities that are 
reported in this annual report 
is really in essence preparing 
and building for the future.”

When I was informed that the theme of YWCA 
this year is, “Build for the Future,” I was 
immediately reminded of the story in the Old 
Testament from 1 Chronicles 22-29 about how 
King David helped his son, King Solomon, build 
God’s temple by preparing all the necessary 
resources for him.

If David had not done all those preparations for 
the Temple building, Solomon would have quite 
a challenge before him.

But because he did, King Solomon’s task was 
made easy.  In similar ways, I believe what the 
current leadership at YWCA is doing is exactly 
what David did for Solomon.  The current slew 
of initiatives and activities that are reported in 
this annual report is really in essence preparing 
and building for the future.

The quote by William J. Clinton is most apt to 
summarize what the current leadership at YWCA 
is doing: “We cannot build our future without 
helping others to build theirs.”  May our good 
Lord continue to prosper the work done by 
the leadership at YWCA and give them all the 
wisdom to build for the future so that more lives 
will be touched and transformed through Christ 
our Lord.

Rev STanLey Chua
Chaplain
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#ABOUT US



Vision
The YWCA is a united movement of women based on Christian faith and love with the purpose of bringing 
women into a community fellowship through which they may grow as Christians by faith, word and deed.

Mission
To serve the Community regardless of race, belief or religion, with love and compassion and provide quality 
programmes, facilities and services to:

i) advance the development of women and girls in body, mind and spirit; and
ii) benefit the Community.

The Association may work with other organisations and agencies to fulfil her mission.

Core Values
These core values underlie our attitudes and behaviour, our interaction with each other and the strategies 
we employ to carry out the mission and objectives of the Association. 

The five core values are:

Vision,
 Mission
And Core Values

a. Service
To willingly give of oneself and one’s 
knowledge and skills in service to the 
Association and to bring glory to God.

c. Commitment
To provide excellent service, relevant 
programmes and other initiatives that impact 
lives both within and outside the Association.

b. Compassion
To love and care for our users and 
beneficiaries, to help the community and 
improve the status of women and children.

d. Respect
To value the unique contribution and worth of 
every person and have due regard for the feel-
ings and rights of others.

e. Teamwork
To work together towards the Vision and 
Mission of YWCA.

It is the responsibility of both the Association and individual members to embrace and uphold these core 
values. Strong shared values will promote a common understanding and corporate culture among the staff 
and enable the Association to fulfil its mission effectively.  
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#ORGaNIsaTION INFORMaTION
Registered Office
254 Outram Road
Singapore 169051

Charity Status
Charity Registration Number: 00103
Charity Registration Date: 29 October 1984

Institution of a Public Character (IPC) Status
Effective Date:  1 Jul 2019 to 30 Jun 2022  
A Member of the NCSS Central Fund
IPC Number: IPC000427
IPC Registration Date: 29 October 1984

Constitution 
Society
Date of Establishment: 17 February 1961
Unique Entity Number (UEN): S61SS0075J

  LawyeRS

wee, Tay & Lim LLP
133 New Bridge Rd
#19-09/10 Chinatown Point
Singapore 059413

  audITOR

Lo hock Ling & Co. 
101A Upper Cross Street
 #11-22 People’s Park Centre 
Singapore 058358

audit Partner
Mr Roma Luo

  BanKeRS

dBS Bank Ltd    
12 Marina Boulevard, Level 43
Marina Bay Financial Centre Tower 3
Singapore 018982

united Overseas Bank Limited
80 Raffles Place
UOB Plaza 1 #11-00
Singapore 048624

Standard Chartered Bank, Singapore 
8 Marina Boulevard, Level 29
Marina Bay Financial Centre Tower 1
Singapore 018981
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#cORpORaTE GOvERNaNcE
Registration and Compliance
The YWCA of Singapore (the “Association”) is a Social Service Agency and registered as a Society under 
the Societies Act on 17 February 1961. She is also recognised as a Charity under the Charities Act since 29 
October 1984 and an Institution of Public Character (IPC). The IPC status of YWCA allows donors to enjoy 
tax deductions for donations.

The YWCA is governed by its Constitution and is in general compliance with the Code of Governance for 
Charities and Institutions of Public Character issued by the Charity Council, Charities (Institutions of a Public 
Character) Regulations and Charities Act and Regulations. The overall governance level of the Association 
has been rated strong in a governance review carried out by Deloitte & Touche under the commission of the 
National Council of Social Service in August 2008. 

Board of Management
The YWCA is governed by a Board of Management whereby Board Members are made up of volunteers elected 
according to her Constitution. Being the highest level policy and decision-making body of the Association, the 
Board of Management has the ultimate responsibility of ensuring that the Association is well-managed and 
delivers her charitable objectives.

The Board of Management comprises of the President, two Vice Presidents, Honorary Secretary, Honorary 
Treasurer and other elected Board Members. All Board Members serve a two-year term. Board Members 
who have served in the same position for four consecutive years are not eligible for re-election for the same 
position. Board Members cannot serve on the Board for more than twelve consecutive years as an elected 
member.

auditor
The accounts of the Association are audited annually by a Public Accountant appointed by voting members 
at each Annual General Meeting.

Conflict of Interest Policy
The YWCA has a Conflicts of Interest Policy which is based on the general principle that Board Members, 
Committee Members and staff should act in the best interest of the YWCA and there should be no vested 
or personal interest or interest of third parties. This policy is applicable to Board Members, Committee 
Members and employees who may be able to influence the decision-making process. Board Members and 
Committee Members will make a formal declaration at the beginning of each new term to comply with the 
Conflicts of Interest Policy.  All employees (non-Support staff) will make a formal declaration at the time of 
signing the letter of offer for employment and subsequently on an annual basis. Details of the policy and 
situations in which a conflict of interest may arise are stated in the declaration form for reference.
 
Where conflict of interests are inevitable, the affected party/parties must declare such interest(s) as soon as 
possible and refrain from discussion and decision-making pertaining to the matter.

The Association does not have any paid staff who is a close member of the family belonging to the Executive 
Director or a Board Member.

Reserves Management Policy
The YWCA targets to maintain an optimum level of operating reserves, which is equivalent to three years 
of its budgeted expenditure, from surpluses generated through its social enterprises. These reserves will be 
the source of funding to ensure that the Association’s beneficiaries and the needy in the community will 
continue to receive assistance in the event when donations dry up or during an economic downturn. This 
will create sustainability and continuity of the programmes run by the YWCA.
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#cORpORaTE GOvERNaNcE
In addition, the Association also maintains a capital replacement fund for large scale asset renewal and 
has designated funds for training and major projects. This allows the Association to focus her fundraising 
efforts to raise funds for her programmes.

Investment Policy
The Finance & Investment Committee oversees the investments of surplus funds. The Investment Policy, 
as approved by the Board of Management, is constantly reviewed to allow for flexibility according to the 
market environment. Prudence and good stewardship are exercised in relation to the investment of the 
Association’s funds with a view to generating reasonable returns with a minimum amount of risk. 

audit & Risk Management Committee
The Audit & Risk Management Committee is appointed by the Board of Management to assist the Board 
in fulfilling its responsibilities for the financial reporting process, the system of internal controls, the audit 
process and compliance with laws and regulations.

whistle Blowing Policy
The Whistle Blowing Policy of the YWCA aims to provide an avenue for employees to raise concerns. The 
Policy offers assurance that the employees will be protected from victimisation for whistle blowing in good 
faith.

The Policy covers issues where the following may be suspected:
• Criminal offences;
•  Failure to comply with legal obligations;
•  Miscarriages of justice;
•  Actions which endanger the health or safety of staff or the public;
•  Actions which cause damage to the environment; and
•  Actions which are intended to conceal any of the above.
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#BOaRD OF MaNaGEMENT
A big thank you to all our dedicated Board Members, who have graciously volunteered their time and 
efforts towards serving the YWCA with love. It is with their unwavering support, guidance and supervision 
that we have been able to ensure that the YWCA continues to run smoothly, to grow and to expand 
whilst accomplishing our mission and vision to serve the community. 

At the Annual General Meeting held on 25 April 2019, the following members were elected into the 
Board of Management for the period 2019-2020:

Board Attendance 

Members
Evelyn Chia

10/11 

Cheryl Lim
11/11

Loh-Chiam Shock Yuen
11/11

Janet Tang (co-opted)
9/11

Dancy Thong 
8/11

President 
Tan Kee Leng 

11/11 

1st vice President 
Janet Tan

10/11

2nd vice President 
Sim Hwee Hoon (co-opted)

10/11

honorary Secretary 
Maureen Nguee

9/11

honorary Treasurer 
Carol Liew (co-opted)

11/11

Front Row (from left to right):
Carol Liew, Janet Tan, Tan Kee Leng, Sim Hwee Hoon, Maureen Nguee 
Back Row (from left to right): Loh-Chiam Shock Yuen, Dancy Thong,

Leung Yee Ping (Executive Director), Evelyn Chia, Cheryl Lim 
Absent: Janet Tang
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#Committee members
We would also like to thank all members of the following committees for the contribution of their time, 
efforts and resources towards the various integral areas of the YWCA.

EXECUTIVE COMMITTEE

Chairperson : Tan Kee Leng

1. The Executive Committee shall consist of the President, the Vice Presidents, the 
Honorary Treasurer (and Assistant Honorary Treasurer if so appointed) and the 
Honorary Secretary.   

2. The Executive Committee shall assist the Board in its functions by responding 
to urgent matters arising between regular Board meetings in cases where it is 
not possible to convene a meeting of the Board. The Executive Committee is 
responsible for duties delegated by the Board.

Members:
Sim Hwee Hoon 
Carol Liew
Maureen Nguee 
Janet Tan
Dancy Thong
Loh-Chiam Shock 
Yuen
 
Staff in attendance:
Leung Yee Ping 

Members:
Jennifer Ng
Janet Tan 
 
Staff in attendance:
Leung Yee Ping

Members:
Carol Liew
Janet Tan 
Sim Hwee Hoon
Maureen Nguee 
 
Staff in attendance:
Leung Yee Ping

Members:
Gwen Ong 
Dorene Yeo 
Evelyn Yeo 

Ex-officio: 
Tan Kee Leng 

Resource Consultant:
Chris Ong

Staff in attendance: 
Leung Yee Ping
William Choong

NOMINATIONS COMMITTEE

Chairperson : Maureen Nguee 

1. The Nominations Committee shall seek out appropriately qualified candidates for 
the elected and appointed positions on the Board and its sub-committees, and 
other appointments or nominations where the Board considers the Nominations 
Committee’s skills and experience may be of assistance. The committee will present 
to the Voting Members at the Annual General Meeting a list of eligible candidates.                                                                                                                 

2. The Nominations Committee shall seek candidates with diverse backgrounds 
and experience and will work with the Board to ensure diversity in the YWCA.

APPOINTMENTS COMMITTEE

Chairperson : Tan Kee Leng 

1. The Appointments Committee shall screen and appoint members to the Board 
and Sub-Committees.

2. The Appointments Committee shall review the composition of the Board annually 
to ensure that the Board has an appropriate balance of independent Board 
members and to ensure an appropriate balance of expertise, skills, attributes 
and ability among the Board members.

AUDIT & RISK MANAGEMENT COMMITTEE

Chairperson : Cheryl Lim   

1. The Audit and Risk Management Committee shall see that the purpose of the 
YWCA is carried out and to interpret the policy of the Association on the basis of 
its Christian identity. The Audit and Risk Management Committee is responsible 
for duties delegated by the Board.

2. The Terms of Reference are as follows:
 - Review the audit plans and observations of the external and internal auditors 

in their reports and consider the effectiveness of the actions/policies taken by 
management on the recommendations.

 - Review and evaluate with the external and internal auditors the adequacy of the 
system of internal and accounting controls addressing financial and fraud risks.

 - To review the organisation’s procedures on fraud and whistle blowing and 
ensure that arrangements are in place for staff to raise concerns about 
improprieties.

 - Review the effectiveness of the Association’s risk management framework and 
system, including risk registers, control self-assessment and evaluate key risk 
indicators to mitigate key risks and associated adverse impact on the organization.
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#cOMMITTEE MEMBERs
BuILdIngS COMMITTee

Chairperson : Loh-Chiam Shock Yuen 

vice Chairperson : Mavis Tsoi

1. The Buildings Committee shall comprise no fewer than three members including 
the Chairperson and the quorum shall be three members.

2. The Terms of Reference are as follows:
 - Recommend the expenditure for the renovation and upgrading work to the 

Finance & Investment Committee for approval.
 - Oversee and manage all renovation and upgrading works of all properties of 

the YWCA exceeding $5,000/-, including, wherever applicable and subject to:

a) the appointment of architects, engineers or other consultants;
b) the approval of conceptual design and preliminary budgets;
c) call for open tenders for project value exceeding $70,000/- and award of contracts; and
d) deal with the consultants appointed for the projects

Members:
Lau Kwong Chung 
Carol Liew 
Paul Misir
Ng Jit Chin 
Sim Hwee Hoon 
Vincent Tong
Sylvia Jackson Yap

ex-officio: 
Tan Kee Leng 

Staff in attendance: 
Michelle Wong 
Ravi G 
Leslie Lee 
May Yee

Members:
Julie Chew
Kris Low 
Maureen Nguee
Janet Tang

ex-officio:
Tan Kee Leng

Staff in attendance: 
Josephine Lee 
Richard Chia

Members:
Evelyn Chia 
Foo Chek Chiang 
Chew Mee Kirtland 
Jennifer Ng 
Janet Tan 
Dancy Thong 

ex-officio:
Tan Kee Leng

huMan ReSOuRCe & adMInISTRaTIOn COMMITTee

Chairperson : Janet Tang 

vice Chairperson : Paul Misir 

1. The Terms of Reference are as follows:                                                                                                                                        
 - Valuate as to the type of staff the Association needs to carry out its purpose; to 

work out the job descriptions and terms of employment for each designation 
for approval.

 - Plan and recommend Human Resource policies to the Board of Management.
 - Review the employment scheme from time to time as may be deemed 

necessary and to make recommendations to the Board.
 - Maintain contact with World YWCA on overseas training of staff and 

volunteers.
 - Ensure all annual training plans for staff and volunteers are budgeted and to 

source for the relevant training programmes accordingly.
 - Make recommendations to the Board with regards to the terms of employment 

and/or salary of staff, including performance/variable bonuses based on 
approved budget.

 - Ensure staff remuneration and employment status changes are consistent 
with the YWCA policies.

 - Convene disciplinary inquiry for misconduct whenever necessary and to take 
appropriate action.

 - Set out the Administrative Policies and Procedures to be followed by the 
National Office.

 - Approve the annual budget for National Office in accordance with the YWCA 
Authorisation Matrix.

COMMunITy SeRvICeS & PROgRaMMeS COMMITTee

Chairperson : Maureen Nguee 

vice Chairperson : Sim Hwee Hoon

1. The Community Services & Programmes Committee is reponsible for duties 
delegated by the Board for community services, membership and volunteer 
management.

2. Community Services.
 - Identify, plan and develop feasible community outreach programmes, projects 

and fundraising events which will serve to carry out the mission of the 
Association and to meet the needs of the community, taking into consideration 
the objectives, budget and resources required.
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Members:
Evelyn Chia 
Shelby Reyes Hiadan
Jennifer Ng 
Maureen Nguee 

ex-officio: 
Tan Kee Leng

Staff in attendance: 
Sandy Koh 
Jasmine Kuek
Candice Chok 

 - Monitor current programmes and services of the YWCA, and to ensure the 
effective delivery of the Association’s services to the community, taking into 
account the available resources and manpower.

 - Seek, coordinate and collaborate with other organisations for new community 
outreach programmes, projects or fundraising events, if necessary.

 - Produce fundraising publications such as cookbooks, calendars and diaries and 
other media such as mobile applications, so as to raise funds in support of the 
YWCA’s community and welfare services and to raise awareness of the YWCA.

 - Recommend the annual budget of all programmes and services for submission 
to the Finance & Investment Committee.

3. Membership
 - Evaluate and recommend changes to the Board for the membership criteria.
 - Implement membership criteria as specified in the YWCA’s constitution.
 - Evaluate and recommend changes to the Board regarding the fees and 

privileges of membership.
 - Organise activities for members and to source for suitable courses and benefits 

for the members.

4. Volunteer management
 - Guide and provide for the capability development of volunteers.
 - Consider programmes and training for corporate and individual volunteers to 

support the YWCA community and welfare services.
 - Set up and maintain a Volunteer Management System that will address 

volunteer matters.
 - Plan and strategise the recruitment and selection of volunteers to serve in 

YWCA and the sustaining of volunteers.

ChILd deveLOPMenT PROgRaMMe COMMITTee 

Chairperson : Janet Tan 

vice Chairperson : Evelyn Chey 

1. The Committee shall comprise no fewer than three members (including the 
Chairperson) and the quorum shall be not less than three. The members of the 
Committee will comprise of specialists in the field of Child Development and 
Special Education as and when necessary.

2. The Terms of Reference are as follows:
 - Set objectives, develop and implement policies and standards of operation for 

all Child Development Centres (CDCs) and the Educational Support Unit (ESU) 
based on the needs of the community.

 - Evaluate and look into programmes for an inclusive preschool, taking into 
account the educational, rehabilitative, and social needs of all children with 
or without special needs and those at risk.

 - Recommend conditions of admission, registration and fees.
 - Provide advice and guidance to the Child Care Principals and the ESU on the 

operation and management of the centres.
 - Provide advice and guidance on the programmes which will promote the 

development of every child in body, mind and spirit, and help the children to 
maximise their full potential with available resources.

 - Foster a warm relationship between the YWCA and the children and their 
families as well as working with parents to develop and nurture the values 
and core competencies in serving oneself, one’s family and one’s community 
at large.

 - Ensure that the CDPC curriculum and the ESU provide relevant skills and 
competencies and reinforce the values upheld by the YWCA.

COMMunITy SeRvICeS & PROgRaMMeS COMMITTee (Cont.)

Staff in attendance:
Alice Chua 
Gladys Foo
Ling Goh 
Kee Lai Hai
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Members:
Maureen Nguee
Sharon Peh
Janet Tan

ex-officio:
Tan Kee Leng 

Staff in attendance:
Chan Yee Chin

CORPORaTe COMMunICaTIOnS COMMITTee

Chairperson : Tan Kee Leng 

1. The Terms of Reference are as follows:
 - Raise public awareness and profile of the Association through publicity 

channels such as the newsletter, annual reports and website.
 - Communicate the vision, mission, programmes, services and activities to 

key stakeholders and respond readily to requests for such information.
 - Ensure that there are procedures relating to releasing information about 

the Association and her activities to the media, her stakeholders and the 
public.

 - Recommend to the Board an appropriate spokesperson(s) for the 
Association.

 - Liaise with other organisations and Government bodies on the promotion 
of public education and publicity programmes, if necessary.

 - Set up such sub-committees as necessary to carry out the work of the 
committee. To be responsible for the publications of the Association, 
namely

 a) Website;
 b) YW Link;
 c) Special publications e.g. Commemorative Book;
 d) Publicity materials e.g. pamphlets and brochures

 - Archive materials on the history and activities of the YWCA on a continuous 
basis.

 - Ensure good relations with visitors.
 - Review and maintain the brand equity of the YWCA.

FInanCe & InveSTMenT COMMITTee

Chairperson : Carol Liew

vice Chairperson : Chan Sok Fung 

1. To review the policies relating to financial reporting and investment of the 
Association including those on Capital and Operating Expenditure and to 
make recommendations to the Board to meet the purposes of YWCA.

2. To review the Annual Budget for presentation to the Board for approval in 
the light of the total needs of the Association and of requests from the various 
National Committees.

3. To review the authorization matrix for financial transactions including related 
financial and purchasing policies/procedures to make recommendations to 
the Board for approval.

4. To review the monthly unaudited Financial Statements of the Association as 
presented by YWCA management.

5. To jointly review with Audit Committee the Annual Financial Statements and 
any auditor’s report with management and the external/internal auditors.

6. The Honorary Treasurer will present the Audited Annual Financial Statements 
to the voting members at the Annual General Meeting.

Members:
Lynette Chan 
Evelyn Chia 
Dancy Thong

Staff in attendance: 
Gladys Foo 
Neo Kai Zhen
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Members:

Janet Tan 
Sim Hwee Hoon 
Carol Liew 

Staff in attendance: 
Leung Yee Ping

ywCa FORT CannIng COMMITTee

Chairperson : Sim Hwee Hoon

vice Chairperson : Carol Liew

1. The Committee shall comprise not less than three members including the 
Chairperson and the quorum shall be three members. Staff members for this 
Committee shall comprise of the Executive Director, General Manager and 
Senior HR & Admin Manager.

2. The Terms of Reference are as follows:
 - Provide strategic directions and policy guidelines for the management of 

the YWCA Fort Canning and to make recommendations to the Board on 
such matters.

 - Review and approve the business plan and the policy and guidelines for the 
operation of YWCA Fort Canning. 

 - Recommend and present the budget and other financial matters of YWCA 
Fort Canning to the Finance and Investment Committee for approval.

 - Make recommendations to the Human Resource & Administration 
Committee with respect to recruitment, terms of employment, promotion, 
performance bonus and staff development of YWCA Fort Canning. 

 - Set up sub-committees or ad hoc committees, when necessary, to carry 
out the work of this committee and, in this connection, to appoint the 
Chairpersons of such sub-committees and determine their terms of 
reference.

 - The Committee may, whenever necessary, invite resource consultants with 
domain expertise to attend its meetings and to provide consultancy in the 
management of the YWCA Fort Canning. 

new InITIaTIveS COMMITTee

Chairperson : Tan Kee Leng 

1. The Terms of Reference are as follows:                                                                                                                                        
 - Review the significant changes and emerging trends that would affect the 

effective operation of the YWCA’s three main divisions, namely Preschool, 
Hospitality and Community Services, taking into account factors such as 
laws and regulations, financial sustainability, demands, and competition in 
the industry.

 - Identify risks and opportunities and evaluate suggested changes in strategic 
direction to ensure sustainability of the Association.

 - Recommend to the Board for the adoption of the relevant committees, any 
repositioning, alternative options and models for the divisions to ensure 
a viable operation, as well as taking into account the long-term strategic 
goals and objectives of the Association.

 - Identify, plan and recommend to the Board feasible uses for the real 
property of the YWCA, which meet the needs of the community, taking 
into consideration the object of the Association, budget and resources 
required.

 - Plan the recruitment of youth members, provide opportunities for 
leadership development and encourage their active engagement in the 
mission and activities of the YWCA.

 - Recommend to the Board to set up working/sub committees as necessary to 
carry out the development and implementation of any recommendations 
and to supervise the activities of these working/sub committees.

Members:
Philomena Ang 
Julie Chew 
Chew-Mee Kirtland 
Loh-Chiam Shock Yuen
Mavis Tsoi

ex-officio:
Tan Kee Leng

Staff in attendance: 
Michelle Wong
Josephine Lee
Richard Chia 
May Yee 

RePReSenTaTIveS TO OTheR ORganISaTIOnS

national Council  : Janet Tan
Churches of
Singapore

national Council  : Maureen Nguee 
of Social Service

People’s association : Maureen Nguee

Singapore Council  : Sim Hwee Hoon 
of women’s  
Organisations
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#GOvERNaNcE DIscLOsURE (Fy 2019)
S/n Code guideline Code Id Response

1
Induction and orientation are provided to incoming governing 
board members upon joining the Board.

1.1.2 Complied

2

The Treasurer of the charity (or any person holding an equivalent 
position in the charity, e.g. Finance Committee Chairman or a 
governing board member responsible for overseeing the finances 
of the charity) can only serve a maximum of four consecutive years. 
If the charity has not appointed any governing board member to 
oversee its finances, it will be presumed that the Chairman oversees 
the finances of the charity.

1.1.7 Complied

3
All governing board members must submit themselves for 
renomination and reappointment, at least once every three years.

1.1.8 Complied

4
The Board conducts self evaluation to assess its performance and 
effectiveness once during its term or every three years, whichever 
is shorter.

1.1.12 Complied

5
There are documented terms of reference for the Board and each 
of its committees.

1.2.1 Complied

6
There are documented procedures for governing board members 
and staff to declare actual or potential conflicts of interest to the 
Board at the earliest opportunity.

2.1 Complied

7
Governing board members do not vote or participate in decision 
making on matters where they have a conflict of interest.

2.4 Complied

8
The Board periodically reviews and approves the strategic plan for
the charity to ensure that the charity’s activities are in line with the
charity’s objectives.

3.2.2 Complied

9
There is a documented plan to develop the capacity and capability 
of the charity and the Board monitors the progress of the plan.

3.2.4 Complied

10 The Board approves documented human resource policies for staff. 5.1 Complied

11
There is a documented Code of Conduct for governing board 
members, staff and volunteers (where applicable) which is 
approved by the Board.

5.3 Complied

12
There are processes for regular supervision, appraisal and 
professional development of staff.

5.5 Complied

13 There are volunteer management policies in place for volunteers. 5.7 Complied

14

There is a documented policy to seek the Board’s approval for any
loans, donations, grants or financial assistance provided by 
the charity which are not part of the charity’s core charitable 
programmes.

6.1.1 Complied

15
The Board ensures that internal controls for financial matters in 
key areas are in place with documented procedures.

6.1.2 Complied

16
The Board ensures that reviews on the charity’s internal controls, 
processes, key programmes and events are regularly conducted.

6.1.3 Complied

17
The Board ensures that there is a process to identify, and regularly
monitor and review the charity’s key risks.

6.1.4 Complied

18
The Board approves an annual budget for the charity’s plans and 
regularly monitors the charity’s expenditure.

6.2.1 Complied

19
The charity has a documented investment policy approved by the
Board.

6.4.3 Complied
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S/n Code guideline Code Id Response

20
All collections received (solicited or unsolicited) are properly 
accounted for and promptly deposited by the charity.

7.2.2 Complied

21

The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those
meetings.

8.2 Complied

22 No staff is involved in setting his own remuneration. 2.2 Complied

23

The charity discloses in its annual report —
(a) the total annual remuneration for each of its three highest paid 
staff who each has received remuneration (including remuneration
received from the charity’s subsidiaries) exceeding $100,000 during
the financial year; and

(b) whether any of the three highest paid staff also serves as a 
governing
board member of the charity.

The information relating to the remuneration of the staff must be
presented in bands of $100,000.
OR
The charity discloses that none of its paid staff receives more than
$100,000 each in annual remuneration.

8.4 Complied

24

The charity discloses the number of paid staff who satisfies all of 
the following criteria:
(a) the staff is a close member of the family belonging to the 
Executive Head or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000 during 
the financial year.

The information relating to the remuneration of the staff must be
presented in bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close member 
of the family belonging to the Executive Head or a governing 
board member of the charity, who has received remuneration 
exceeding $50,000 during the financial year.

8.5 Complied

25
The charity has a documented communication policy on the release
of information about the charity and its activities across all media 
platforms.

9.2 Complied

#GOvERNaNcE DIscLOsURE (Fy 2019)

#OUR EMpLOyEEs 
The success of YWCA depends on the high level of 
skills and professionalism of our people. The Human 
Resource (HR) function supports and upholds 
YWCA’s mission and core values by fostering a 
positive and engaging work environment to build 
our capacity to respond to the changing needs of 
our community. 

In view of this goal, the HR function introduced the 
new Talent Management Framework for employees’ 
career development and succession planning, 

organising of team building programmes and revision 
of HR Policies and Practices that promoted employees’ 
welfare. In 2019, amidst the increasingly demanding 
and competitive labour market, 100 placements of 
new hires were made for the business units.

One-on-one orientation was given to each new 
employee, which was followed up with informal 
catch up with the employees during their probation 
period to listen to their concerns and ensure that 
they are adapting to the YWCA culture.
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In support of the business and employees’ needs, HR 
policies and practices were reviewed. These included 
revisions of the Working Hours for CDC Foreign 
Teaching Employees; Criteria for Promotion, Medical 
Outpatient and Dental Benefit, Examination Leave and 
Casual Attire on Fridays.   The changes were supported 
by the Board and happily welcomed by employees.

To enhance organization and individual competency, 
training opportunities were also provided to 
employees. 551 training places were arranged with a 
savings of $46,552 from training grants. Team building 
sessions was held for Child Development Centres 
leaders at Sentosa while another session for YWCA 
Fort Canning employees was conducted in-house. 

The migration of email to Microsoft Office 365 was 
also another new initiative to increase security, 
tighten controls and enhance compatibility across 
all business units. 

To thank all staff members for contributing to 
the YWCA, the Staff Appreciation Night was also 
held at our newly renovated YWCA Fort Canning. 
Employees across the different business units had 
the opportunity to mingle and bond over fun 
activities and good food. 
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# OUR FINANCIAL
 PERFORMANCE



   STaTeMenT OF FInanCIaL POSITIOn

Property, plant and equipment      24,938  22,607
Investment Property           337  343
Current Assets      16,568  18,927
Total Assets      41,843  41,877

Current Liabilities      (3,558) (3,022)
Non-Current Liabilities        (410) (232)
Total Liabilities      (3,968)  (3,254)

NET TOTAL ASSETS      37,875 38,623

ACCUMULATED FUND      37,875  38,623

STaTeMenT OF COMPRehenSIve InCOMe
Revenue:
Membership subscriptions             24  32
Service centre fees        4,390 4,915
Hostel, food and beverages income       8,464  10,255
Fund raising income           418 367
Government grants        1,899 1,848
Amortisation of deferred capital grants             99 32
Other income           835 911
     16,129 18,360
Operating Expenses:
Service centre expenses      (6,312) (6,674)
Hotel, food & beverage expenses     (7,589) (7,787)
Fund raising expenses            (4) (22)
General and adminstrative expenses      (2,970) (2,829)
   (16,875) (17,312)

Net movement in designated fund            (2) (25)

TOTAL COMPREHENSIVE INCOME         (748) 1,023

STaTeMenT OF ChangeS In aCCuMuLaTed Fund
Balance as at 1 January      38,623 37,600
Total Comprehensive income         (748) 1,023
Balance as at 31 December      37,875 38,623

STaTeMenT OF CaSh FLOwS
Net cash effect of operating activities         (350) 2,115
Net cash effect of investing activities        1,557 (2,804)
Net cash effect of financing activities        2,176 1,847
Net change in cash and cash equivalents       3,383 1,158
Cash and cash equivalents as at 1 January       3,753 2,595
Cash and cash equivalents as at 31 December       7,136 3,753

# sUMMaRy OF FINaNcIaL sTaTEMENTs
SUMMARY OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2019

The above summary financial statements are based on financial statements audited by Lo Hock Ling & Co.

2019
S$’000

2018
S$’000
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# HIGHLIGHTS OF 
 THE YEAR



#yWca FORT caNNING: NEW LOOK, saME vIsION 
new Look, Same vision
The old Fort Canning Lodge has made way for the 
new YWCA Fort Canning. After undergoing major 
renovation works for two months, YWCA Fort 
Canning reopened on 1 November 2019. 

With our new name, we hope to give emphasis 
to YWCA, an organisation with a rich history of 
active involvement in community services for the 
underprivileged and disadvantaged. We would like 
our guests to know that whenever they stay, dine 
or meet at YWCA Fort Canning, they are making a 
positive impact on our community by contributing 
to YWCA’s earned revenue which goes out to those 
in need.

Brand new Lobby
The newly renovated look is aimed at creating 
a fresh and youthful image through the use 
of colours. We hope that our guests can feel 
comfortable and refreshed whenever they visit 
YWCA Fort Canning. 

Beautifully Refurbished guest 
Rooms
Located opposite the lush surroundings of Fort 
Canning Park and situated right in the heart of 
the city, YWCA Fort Canning is an ideal place for 
guests who are looking for a quiet retreat or a 
downtown accommodation easily accessible to 

Orchard Road and the Central Business District. 
Guests pay value for money rates for these newly 
renovated rooms with floor to ceiling windows 
and warm, friendly service.
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BeFORe:

aFTeR:

Café Lodge
Café Lodge continues to serve up classic signature dishes and chef’s specialties but with a whole new 
and trendy look. Guests can enjoy all day dining and buffet spreads of tantalising Asian and Western 
dishes while overlooking a scenic courtyard.
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upgraded Meeting Rooms
YWCA Fort Canning is an ideal venue for all kinds of events from small, intimate gatherings to large 
corporate events and wedding banquets. We have different function rooms which provide flexible space 
arrangements to accommodate varying group sizes, a multi-purpose hall with floor to ceiling windows, 
allowing our guests to look out to Fort Canning and a grand ballroom, which can accommodate up to 
500 people for weddings banquets and large business conferences.  

These meeting spaces were all upgraded to serve our guests better.
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#yWca vOLUNTEER appREcIaTION TEa 2019

On 7 December 2019, YWCA successfully held our 
Volunteer Appreciation Tea session at the newly 
renovated YWCA Fort Canning’s Pool Terrace Room. 

The event was specially organised by the Association 
to thank our dedicated volunteers for their 
continuous support to the YWCA and in fostering 
a more united, caring volunteering community.  
The event was attended by 60 volunteers, Board 
and Committee Members and staff of YWCA. 

Guests were assigned to their respective tables 
according to the programmes and services which 
they had volunteered in so that they could have 
common experiences to share with each other. 
Each guest also received a door gift as a token of 
appreciation from YWCA and as a souvenir of their 
invaluable service.

Guests were able to use the opportunity to catch 
up with each other and also take pictures using 
the Polaroid camera provided by YWCA. A pop 
up store was also set up, selling the YWCA Recipe 
Calendar 2020. Special rates were offered to all 
guests on that day. We would like to thank all 
guests who showed their support on that day by 
purchasing the calendars, as all proceeds raised 
from the sale of calendars go towards supporting 
YWCA’s Community Service Programmes. 

Ms Tan Kee Leng, President of YWCA, kick started 
the event at around 3pm with a welcoming speech. 
Ms Tan expressed the Association’s gratitude 
towards our volunteers for their invaluable 
support towards YWCA’s Community Programmes 
and Services. After our President’s speech, a photo 
collage of our volunteers in action across the 
various programmes and services such as Meals on 
Wheels, Sustenance for Families, Kids’ Weekday 
Care, Empowering Mums, and Workz-on-Wheels 
were shown. 

Our social worker, Ling also took the opportunity 
to share about the upcoming pilot Enterprise 
programmes and urged our guests to support 
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our pilot collaboration between YWCA and Hello 
Flowers!, a social enterprise initiative which brings 
together ladies who love baking and crafting 
sweet treats. Shortly after saying grace, our guests 
tucked into a sumptuous food spread prepared by 
YWCA Fort Canning, with Halal meals served to 
our Muslim guests. 

We are truly thankful for all our volunteers 
who have been a great pillar of support to the 
Association, and we look forward to more good 
years ahead with their continuous support for our 
community services. 

#FLaG Day 2019 
Our annual YWCA Flag Day 2019 was held 
successfully on 16 March 2019. This year, we had 
seven operational centres across Singapore to 
solicit donations from the public: Jurong East, Toa 
Payoh, Serangoon, Bedok, Novena, Kovan and 
YWCA Fort Canning.

We have garnered a generous amount of over 
$35,000 from street collections, and over $46,000 
from donations by individuals and corporate 
donors. These funds will be used to support the 

YWCA Community Service programmes including 
Meals-on-Wheels for Children and Elderly, 
Sustenance for Families, Works-on-Wheels, Kids’ 
Weekday Care, Empowering Mums and YWCA 
House.

It was truly a day well-spent for all involved and 
we would like to express our heartfelt thanks 
to all who have made YWCA’s Flag Day 2019 a 
meaningful and successful one.

YWCA OF SINGAPORE                 ANNUAL REPORT 2019 25



# YWCA FORT    
 CANNING



YFC also took this opportunity to carry out interior 
renovations of the lobby, reception, seminar 
rooms, guest rooms, Café Lodge, common toilets, 
staff locker rooms, as well as guestroom bathrooms 
which needed to be hacked, as some of the chilled 
water pipes are concealed behind the WC walls. 
The renovation was carried out concurrently with 
the chilled water pipes.

YFC also took this opportunity to renovate the staff 
canteen, the male and female staff locker rooms 
(including toilet cubicles). The kitchen area was 
also enlarged and a separate washing area for the 
stewarding department was built. The staff canteen 
was replaced with refurbished furniture to create a 
modern, relaxed and interconnected environment. 

The kitchen team now enjoys working in a bigger 
space, which further ensures that food is prepared 
with appropriate practices and procedures to 
ensure food safety and sanitation. A separate 
washing area also assists the stewarding team 
to ensure that appropriate kitchen equipment 
cleaning and maintenance methods are being 
followed. These additional renovations were 
carried out to provide better welfare and safety 
for our staff while providing our guests with a 
better experience at YFC.

Our three passenger lifts have been in use since 
the beginning of the establishment and were 
also much in need of replacement. Hence, we 
have also upgraded all three lifts with the latest 
technology and in compliance with the Building 
and Construction Authority’s requirements. The lifts 
now function as good as new and guests can now 
enjoy a better experience when they stay with us.

To boost YFC buildings’ curb appeal and better 
aesthetics, YFC also took the opportunity during  the 
two months closure to clean, paint and reapply re-
sealant to the external façade of the YFC building. 
The cost to carry out this works was $65,000 and 
the cost was sponsored by China Construction 
(South Pacific) Development Co Pte Ltd (CCDC) as 
part of their corporate social responsibility efforts.  

Our existing logo and signage were also blocked 
by a newly constructed building and needed 
to be relocated for better visibility. As the logo 
and signage are important elements of visual 
communication, a new YFC logo was erected to 
face Fort Canning Road while another new YWCA 
sign now faces Fort Canning Park.

#yWca FORT caNNING 
The mission at YWCA Fort Canning (YFC) is to 
provide our guests with a comfortable place to 
stay and meet while supporting the YWCA social 
community projects. 

Operations
2019 was another challenging year for YFC as 
new hotels joined the local industry, adding 
an estimated 1325 rooms to the national 
hotel inventory. The first half of 2019 was very 
challenging with inbound operators creating 
price wars to gain maximum market share, 
amidst the low occupancies situation. In the first 
six months of 2019, YFC average occupancy was 
95%. This was achieved despite keen competition 
on room rates especially amongst those in the 
mid-tier and economy class categories as well as 
from the growing number of boutique and star 
deluxe hotels.

Despite all these challenges and with the closure 
of the old Fort Canning Lodge for two months 
in September and October 2019, YFC achieved a 
total revenue of $8.0 million and a net operating 
profit (NOP) of $780,000. This was a result of hard 
work and prudent expenditure management 
exercised by the YFC management and team.

Building upgrading
As the building aged, YFC’s compound was faced 
with normal wear and tear issues. YFC continued 
to proactively plan for repairs, replacements, 
facilities upgrades and carried out regular building 
maintenance in various areas to keep the premises 
in good condition. Some projects that were carried 
out in 2019 included the replacement of chilled 
water pipe riser (level 1 to level 13); replacement 
of two Cooling Towers and conversion of Fresh 
Air Mechanical Ventilation Fans (FAS) to Pre-Air 
Handling Unit (PAHU) to improve the ventilation 
of fresh air into the building and to replace all the 
corroded pipes.

Due to the complexity and extensiveness  of the 
maintenance works, the old Fort Canning Lodge 
was closed for eight weeks, from 1 September 2019 
to 31 October 2019 and resumed operations on 1 
November 2019 with a brand new name, YWCA 
Fort Canning (YFC). The Committee supported the 
closure of the lodge as it was cost-effective, and 
would help eliminate possible guests’ complaints 
and compensation.
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During the closure, 44% of the staff attended 
training courses to upgrade and strengthen skills 
relevant to their area of expertise. 90% of the staff 
were on annual leave or unpaid leave to spend 
more time with families.

YWCA spent appropriately $4,513,000 on the 
above projects.

Service upgrading
Hotel sustainability has become a priority for 
forward-thinking guests and hoteliers in recent 
years. With the high waste generation and water 
consumption rates, many hotels have realised the 
negative impacts they have had on the environment. 
Here at YFC, we are now working to reduce our 
environmental footprint while simultaneously 
improving the guest experience. In 2019, YFC has 
committed ourselves to adopt green policies by 
monitoring and reducing the energy consumption in 
our premises through identifying and implementing 
eco-friendly programmes such as:
• Conversion of existing fluorescent / compact 

fluorescent light bulbs to LED energy-efficient light 
bulbs for carparks at ground level and basement, 
common areas, staircases, and guestroom corridors

• Installation of motion sensor for lightings at 
staircase half-landings and common toilets to 
conserve energy and extend the lifespan of the 
lamps

• Installation of sensor taps at common toilets from 
hand-operated basin taps to conserve water and 
boost hygiene levels

• Installation of water flow restrictor for all 
guestroom faucets which is expected to save water 
by 50% and in line with PUB guide of two litres / 
minutes

• Encouraging our guests to use their bed linens and 
towels more than once to save water and energy

• Installation of variable speed drive at two Cooling 
Towers, PAHUs and Kitchen Exhaust as the motor 
speed is controlled by frequency and voltage thus 
achieving energy efficiency in order to reduce 
greenhouse gas emissions. 

• Setting up a Building Management System to 
operate the air conditioning thus improving 
energy efficiency of the building

Our Staff
In an ever-changing and fast-paced working 
world, continual training and development are 
vital. Training allows employees to acquire new 
skills, sharpen existing ones, perform better, 
increase productivity and be better leaders so that 
all employees may perform at their peak.  

In 2019, YFC staff attended about 70 courses. 
Training courses - from leadership skills, supervisory 
management skills, communication skills, customer 
service, personal data protection, to pastry-making 
- to advance the Association’s capacity building 
and develop staff potential. 

In addition, team building sessions were also 
organised for staff across departments to help 
understand and complement one another better.

Community 
YFC continues to support YWCA’s programmes and 
activities such as hosting the Empowering Mums 5 
Graduation Ceremony, where mothers from low-
income families can experience a support group 
and employability skills workshops. 

Our guests 
With our new brand positioning, YFC is looking 
forward to further enhance our good working 
relationships with education institutions, sports 
associations, corporate and shipping sectors, as well 
as churches such as Wesley Methodist Church, Seed 
Ministries, Jesus Miracle Crusade International and 
Go Forth Training Services. 

YFC has received many compliments from 
corporate guests for its friendly service and that 
its strategic location with shopping, eateries as 
well as transportation within the close proximity 
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of YFC has served them well during their stay at 
YFC. These positive comments certainly motivate 
the team to scale higher and continue to strive to 
be the accommodation of choice whenever their 
guests visit Singapore.

We would also like to thank our customers for 
their trust and support over the years.  

educational Institutions, 
universities and Schools
The year 2020 will be another challenging year. 
Singapore, being an open economy, continues 
to be highly affected by global and regional 
economic performance and sentiments. As a 
hotel performance is closely linked to a nation’s 
economic performance, uncertainty in the global 
economic environment will impact performance 
expectations significantly.  

Nevertheless, YFC will continue to be recognised 
as a ‘choice’ accommodation for students and 
educational institutions, universities and schools 
around the region. With strong support from 
international agency partners, corporate event 
planners, churches and their affiliates, and non-
government organisations and associations, YFC 
aims to be known in the global marketplace 
as an organisation which provides efficient yet 
personalised attention to our guests, members 
and staff/associates. At the same time, YFC 
will continue to leverage on retaining repeat 
customers and attract new customers by engaging 
in regular client visits and growing the Frequent 
Individual Traveller (FIT) market which includes 
sports, education and professional associations to 
maximise income. 

The Food & Beverage industry is operating in 
a fast-paced urban environment and we face 
the ongoing challenges of managing resources, 
business costs, and manpower amidst keen 
competition. To sustain growth and profitability, 
we have leveraged on technology, innovation, 
and social media to improve productivity, increase 
operational efficiency and appeal to the more 
affluent customers of today.  

The opening of a new neighbouring mall, 
consisting of two levels of food and beverage 
outlets, could potentially pose as a challenge 
for Café Lodge. However, with its major revamp 
of its infrastructure, YFC is in a good position to 
meet the new challenges. The Café Lodge will also 
embrace a new operating concept to offer new set 
meals and a la carte menus for office workers from 
surrounding establishments.

With God’s blessings, YFC continues to aim to be 
a good steward and looks forward to another 
exciting year ahead.
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# CHILD DEVELOPMENT 
   CENTRES & EDUCATIONAL 
   SUPPORT UNIT



Fruity Friday @ Bedok Child development Centre
Bedok CDC has been recognised as a ‘Healthy Preschool’ by the Health Promotion Board since 2016. The 
Centre actively inculcates healthier eating habits in students and also discourage the consumption of 
birthday cakes and sweets. The concept of Fruity Friday is one such implementation whereby students 
are encouraged to bring at fruits every Friday to eat together with their peers. The initiative was much 
adored by the students, that they would even bring fruits to share with their peers. Some children would 
even bring exotic fruits such as rambutans and dragon fruits to share with their peers. 

#cHILD DEvELOpMENT cENTREs

This is YWCA Child Development Centre (CDC) division’s fourth year of partnership with the Early 
Childhood Development Agency (ECDA) Partner Operator (POP) Scheme. ECDA supports YWCA CDC 
so that we can continue to keep fees affordable, build capabilities to raise quality and improve career 
prospects for our Early Childhood professionals. 

All our centres are also certified under the Singapore Preschool Accreditation Framework (SPARK). 
SPARK is a quality assurance framework dedicated to assist preschools in Singapore in raising quality. It 
aims to provide recognition and support for preschools in our efforts to improve teaching and learning, 
administration and management processes to enhance the holistic development and well-being of 
young children.

Over the past year, YWCA Child Development Centres have been actively promoting the inclusive 
preschool model and learning beyond the classroom initiatives. The centres have also been consistently 
involved in providing many opportunities for parents and their children to bond. These experiences help 
to strengthen relationships between parent and child. Highlights of our events and activities include:

YWCA OF SINGAPORE                 ANNUAL REPORT 2019 31



eCda Innovation guidance Project 
West Coast CDC participated in a project partnering with the Singapore Science Centre. The project, titled 
“Fun with Shadow”, was targeted at the K1 and K2 preschoolers. Through various hands-on activities 
and fun lessons, children learnt about the sun and science of light. This extended children’s interest and 
curiosity in understanding about shadows that they observed daily.

Parents’ day Kite Flying @ Marina Barrage cum Start Small dream 
Big (SSdB) Launch 
On 24 May 2019, parents of students enrolling in Outram CDC were invited to the launch of the Start 
Small Dream Big (SSDB) project. The theme for 2019 was “Caring for Family and Friends”.  Together with 
the children, the Centre came up with a slogan “Kindness Begins with Me”.

During the launch, parents and children worked on making pledge cards together, by writing about acts 
of kindness which they would like to show. After the launch, students and their parents proceeded to 
Marina Barrage to fly their home-made kites which were prepared beforehand. Children and parents 
also participated in other fun activities. 

Clean up the Park
Marine Drive CDC has been in partnership with 
the National Environment Agency (NEA) for the 
past three years to hold this park cleaning event. 
The purpose of the event was to inculcate the 
importance of keeping our environment clean 
in our students. During the event, students and 
teachers would visit the East Coast Park to pick up 
rubbish to help upkeep the cleanliness of the park. 
Through this event, students learnt how to protect 
the environment that they live in.
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Show you Can 2019
K2 students from Ang Mo Kio CDC participated in the Abbott GROW “Show You Can 2019” organised 
by Kidstop. This was the centre’s third year participating  in this event. The 2019 theme was “Me and 
My Feelings”, aimed to promote emotional well-being in children as they learnt to accept, express and 
overcome their emotions.

Students were tasked to put up a five-minute performance. The process of preparation for the 
performance allowed children to develop confidence, instil interest in science and arts, as well as deepen 
their understanding of the concept emotional well-being. 

visit to Bedok green Primary School 
K2 students from Pasir Ris CDC were given the opportunity to visit Bedok Green Primary School as 
part of their pre-primary education orientation activity. Before the visit, teachers from the Bedok 
Green Primary School shared with students on what was expected of them when they transit into 
Primary School. The students were very excited and asked many questions about the new schooling 
environment. Upon arrival, students were welcomed by the primary school teachers, who brought 
them on a tour around the school premises. 

They had the opportunity to visit the canteen, where the teacher explained the daily recess routine to 
them. The teacher then brought the children to visit the school facilities such as the basketball court, 
playground, eco-garden, and the dental clinic. 

After the walkabout, students were engaged with a series of activities related to language, math and 
music. The primary school teachers guided the students as they sorted and matched numbers and shapes 
during the Math component. For the language component, students were given access to the iPad, 
which enabled them to roleplay as a character in a story scenario. The students had an enjoyable time 
exploring different musical instruments during the music component. They were also taught how to 
make a shaker using empty bottles and rice grains. It was an enriching experience for the students as it 
would prepare them for their transition into primary education in the next year.
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Sports day @ Bishan Child development Centre

OutLeaRn! I am an architect @ Mcnair Child development Centre
On 7 August 2019, McNair CDC invited instructor from Growth Mindset to conduct a problem-solving 
based learning with K1 and K2 students. 

Students were actively engaged through the session. Using the story of The Three Little Pigs, the students 
conducted a few experiments to assess the type of materials suitable for building a strong and sturdy 
house to withstand Big Bad Wolf’s blows. They also suggested not to build a chimney as the wolf could 
enter the house through the chimney. 

The session also included a special guest appearance, a real architect from DP architect, Ms Jacqueline, 
who shared about her profession and answered questions from the students. She also showed the 
students her drafting tools which she uses to design beautiful houses and buildings.

On 7 July 2019, families were invited to join the 
Bishan CDC Sports Day with their children. The 
objective of the Sports Day was to encourage 
students and their parents to enjoy quality 
playtime together as a family. It was also a 
valuable opportunity for parents to observe the 
social interactions of their child and their peers in 
another environment outside from home.

We would like to take this opportunity to thank 
one of our parents, Mr Aw, who was a Football 
Coach in the Football Association of Singapore, for 
preparing and running the games for the event. 

Parents had the opportunity to interact with other 
parents and students in the games. It was a joyous 
event ending with lunch at Bedok CDC. 

Pineapple Tarts Baking @ Bukit gombak Child development Centre
In conjunction with Chinese New Year, students at 
Bukit Gombak CDC learnt about the ingredients 
used and the steps to make pineapple tarts. They 
mixed, rolled and used shape cutters to create the 
base of the tarts. They then rolled pineapple paste 
and placed it on the base before the tarts were put 
into the oven. Students were delighted to be able 
to enjoy their self-made treats. 
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Child development Centres Team Building 
The YWCA CDC division embarked on a staff team building session in September 2019. The event was 
attended by 30 staff, consisting of Centre Leaders, key teachers and Learning Support teachers. An 
external vendor was engaged to help in the planning of the event. All staff had lots of fun learning 
together at FOCUS Adventure Sentosa. It was a valuable opportunity to foster team synergy amongst 
the staff through active participation in the many activities. Staff participated in activities such as the 
domino challenge, allowing them to overcome the challenges faced in the process using creative and 
innovative solutions. The activities also helped to enhance the communication and co-operation among 
staff, creating a sense of unity within the teams. There was much to take away from the event as staff 
were able to learn to adapt to the ever-changing childcare work environment by practicing effective 
collaboration and building trust with colleagues.

ywCa awards for excellence in early Childhood development 2018 

At the annual Staff Dinner and Dance, our outstanding CDC staffs and centre received recognition for 
their contributions and commitment to the Association. Awardees were selected based on their excellent 
performance in teaching and adopting innovative practices.

Outstanding Centre Award: 
Bedok CDC

Outstanding Early Childhood
Mother Tongue Teacher: Zhang Ya

Outstanding Early Childhood Teacher: 
Lapitan Shaireen Joy Baybayan
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Singapore Preschool 
accreditation Framework 
Certification 
In February and May 2019, two of YWCA’s 
CDCs, Outram CDC and Pasir Ris CDC received 
developmental visits from the Early Childhood 
Development Agency (ECDA). The half-day visits 
were conducted by a team of Singapore Preschool 
Accreditation Framework (SPARK) assessors. 

The SPARK certification is a platform whereby 
preschools are being recognised for their 
continued efforts in providing quality preschool 
education and is valid for six years. Developmental 
visits are to be conducted during the third or 
fourth year of certification. This is to ensure that 
there is sustained effort in quality improvement 
and maintaining of SPARK certification standards 
in areas such as teaching curriculum and learning 
practice, throughout the six years of certification. 

During the visits, both centres presented on the 
improvements made over the past three years 
with reference to the SPARK assessment report 
and self-appraisal, focusing on the key areas listed 
in the report. The assessors, who also engaged in 
discussions with Centre Leaders and staff, were 
impressed with the practices adopted by both 
CDCs in their process to sustain centre quality. The 
visit ended with a centre walkabout and lesson 
observation on selected classes.

 
We are also pleased to share with the organisation 
that Outram CDC and Pasir Ris CDC have met the 
SPARK certification standard and the certifications 
have been successfully extended for the next 
three years until 2022. Congratulations to all staff 
members at both CDCs for this accomplishment. 
We would also like to thank all staff members for 
their continuous efforts and hard work in providing 
quality preschool education at our various CDCs.   

Moving on, Our Initiatives
for 2020
The CDC division has aimed for our CDCs to adopt 
the inclusive preschool model. Going forward, 
CDCs will work more closely with the Education 
Support Unit (ESU) to ensure that children with 
mild learning, social, and developmental needs are 
given a chance to maximise their learning potential 
through a systematic process of integration 
towards inclusion, beginning from where they are.
YWCA CDCs will continue to send Centre Leaders 
and teachers for foundations building in preschool 
learning support to better equip them with the 
skills in managing children with mild learning and 
development needs. The division will also continue 
to actively seek collaboration with the community 
so that students can experience more forms of 
active learning beyond the classroom.
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#EDUcaTIONaL sUppORT UNIT

enhanced CdPC Curriculum: 
Story Joy 2019 
An enhanced curriculum was introduced in 
2019, where teachers extended some of our 
favourite children’s stories into additional learning 
experiences which involved many fun and hands-
on activities. The Story Joy Curriculum introduced 
many great ways to expand children’s books with 
related language and literacy, numeracy, discovery, 
art, social skills, music, movement, and more. The 
ideas were especially designed to help young 
children of different ages expand their learning 
from children’s books.

The development of the various activities starts 
from the careful selection of story titles. Stories 
are selected based on the values they carry, which 
should resonate with our YWCA Core Values.

The YWCA Educational Support Unit (ESU) is a trans-disciplinary team nestled within our preschool 
environment to provide support for at-risk students with mild special needs. The unit aims to work hand-
in-hand with class teachers to ensure that students with mild learning, social, and developmental needs 
are given a chance to maximise their learning potential through a systematic process of integration 
towards inclusion, beginning with where they are.

The Story Joy Curriculum was developed with the 
children’s holistic development in mind. Centre 
leaders guide and ensure that teachers support 
the student’s holistic development through an 
integrated approach to learning. 
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educational Support unit 
Learning Support Team 2020
The Educational Support Unit (ESU) consists of 
a transdisciplinary team of Learning Support 
Educators (LSEDs), who provide support for the 
Child Development Centres in creating a supportive 
and conducive learning environment. They also 
develop programmes for at-risk students with mild 
special needs and learning differences.

Our team of LSEDs has been deployed to our nine 
Child Development Centres (CDCs) where they 
would spend two full days per week working with 
the students and teachers at the respective CDCs.

This year, the ESU team aims to provide learning 
support for students with special educational needs 
at the Child Development Centres of Ang Mo Kio 
CDC, Bedok CDC, Bishan CDC, Bukit Gombak CDC, 
McNair CDC, Marine Drive CDC, Outram CDC, Pasir 
Ris CDC and West Coast CDC as well as external 
students under ESU. The unit is currently staffed 
by one Learning Support coordinator and five 
Learning Support Educators.

Many of the students have benefited from the 
early intervention program and have acquired 
skills to help them integrate into the mainstream 
classroom, e.g. compliance, receptive and 
expressive language, self-help skills and social 
skills. We are very proud that many of the students 
in the programme have graduated and proceeded 
on to mainstream Primary One over the years.

Initiatives for 2020:
1. To work with our CDCs in meeting the 

increasing demand of parents whose children 
have special needs

2. To focus on the Continuing Professional 
Development (CPD) of the Learning Support 
Educators

3. To organise an annual ESU event for parents 
and/or teachers in YWCA CDCs to develop their 
repertoire of skills to support children with 
special needs

Inclusive Preschool
Service Model 2020
In view of our Government’s call to embrace 
inclusiveness in education, we have introduced 
an Inclusive Learning service model at all our 
Child Development Centres (CDCs) with the help 
of the team of Learning Support Educators from 
YWCA’s (ESU).   

Children with mild learning differences will be 
offered special programmes to provide direct 
intervention in accordance to his/her Individual 
Educational Plan and incorporate in-class support 
and demonstration during lesson time when 
required. In addition, discussions will be held 
between the classroom teachers and Learning 
Support Educators to provide further guidance to 
the child’s behaviour and enhance his/her learning 
journey.  

Our two programmes are:
1. Integrated Child Care Programme (ICCP) 

offered at Marine Drive, Outram and West 
Coast CDCs;

2. Individual Cognitive & Behaviour Intervention 
(ICBI) offered at all nine CDCs.

about the programme:
• For students aged two to six years old
• One-to-one setting to address individual 

learning needs. 
• Direct intervention 
• In-class support
• Classroom observation 
• Modification of classroom activities 

The benefits of the inclusive preschool model are 
not merely limited to children with special needs. 
Being able to understand another person’s point 
of view and another person’s feelings is very crucial 
to early education, and we cannot do that unless 
children are put in diverse groups, where they face 
differences and play together with their friends. 

Inclusive education is a system in which students 
with special needs attend school with their typically 
developing peers. To make it possible to address 
the needs of both special needs and typically 
developing children, our inclusive preschool model 
aims to integrate special education and childcare 
services into all aspects of our programme.
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a sample day programme at our CdC:

Learning Beyond the Classroom
Students enrolled in the Individual Cognitive 
Behaviour and Intervention (ICBI) programme 
were grouped together for an excursion on 22 
December 2019. 

The excursion served as a follow-up activity to 
the children’s weekly intervention, aiming to 
cultivate and provide opportunities for character 
development (for public conduct), independence, 
and bonding. The students were expected to 
practise and generalise their functional speech/
language, cognitive, behavioural, social emotional, 
and adaptive living skills (e.g. simple budgeting, 
way finding). 

They visited three venues: the Civil Defence 
Heritage Gallery, the Bicentennial Experience, and 
the National Museum of Singapore. The attractions 
at these venues were used as stopovers and the 
facilitators assisted the students to 
gain knowledge about the 
museum displays. Before 
dismissal, the students 
were also expected to 
complete an individual 
self-evaluation form, 
which provided them 
with a chance to reflect 
on their conduct during 
the excursion.
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# OUR COMMUNITY        
 SERVICES & PROGRAMMES

elderly and 
disabled
Providing free meals for 
the needy, underprivileged 
and homebound elderly 
above 60 years old, Meals-
on-Wheels for Elderly 
(MOWE) delivers every 
weekday except public holidays 
since its establishment, and 
has become one of the 
main meal providers in its 
delivery vicinity. The service 
also extends to disabled 
beneficiaries who are 
mentally and/or physically 
impaired, age ranging from 
13 to 60 years old under the 
Meals-on-Wheels for Disabled 
(MOWD).

Children
Meals-on-Wheels for Children began in 2007 
due to meal needs from children of low-income 
families. Since then, the child beneficiaries 
under our meal programme have been receiving 
nutritiously packed dinners for free at their 
homes, schools or their designated family service 
centre. Eligibility for the meal service are children 
aged five to twelve years old, with a low-income 
family background living within the meal service 
delivery boundary. Bulk meal services for children 
are also extended island-wide and delivered to 
partnering schools, agencies and family service 
centres beyond our direct delivery vicinity.

#MEaLs-ON-WHEELs
Serving free nutritious daily meals (excluding 
weekend and public holidays) to the needy in 
the community since 1997, the Meals-on-Wheels 
(MOW) programme has become one of the largest 
meal providers within our delivery vicinity. Over 
the years, this service operation has also become 
YWCA’s second highest costing programme, serving 
466 elderly, 122 disabled and 104 children, and 
delivering more than 120,000 meal packets in 2019.

YWCA had the pleasure of receiving continuous 
support from our following partners in 2019: 11 
elderly and family agencies for our Meals-on Wheels 
for Elderly and Disabled; Cerebral Palsy Alliance 
Singapore for our Meals-on-Wheels for Disabled 
programme; and New Town Primary School for our 
Meals-on-Wheels for Children programme. 

In 2019, the beneficiaries from our meal programme 
also received sweet desserts sponsored and 
baked with love from our corporate groups Sage 
Foundation and United Parcel Services Singapore 
(UPS), which were delivered on the next meal 
delivery day after each baking session.

The Meals-on-Wheels programme also began its 
new catering partnership with Occasion’s Catering 
on 11 November 2019.

#sUsTENaNcE FOR FaMILIEs 
The Sustenance for Families programme was 
launched in 2010 to ease the financial burdens 
faced by low-income families. Each month, we 
serve over 1000 families island-wide. YWCA 
partners with Realm of Tranquility, a charitable 
organisation, for both weekday and weekend 
monthly food ration distributions.

Our weekend distribution takes place on every 
third Saturday of the month at four locations 
on a rotational basis. As of March 2020, we have 
replaced Ho Ching Road to include Edgefield Walk 
as one our locations, in addition to Bedok South, 
Toa Payoh, and Boon Lay. Each estate has an average 
of 80 to 150 beneficiaries. The beneficiaries would 
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receive basic food provisions such as rice, canned 
food, instant noodles, Milo, cooking oil, biscuits, 
washing powder and toilet rolls. Throughout the 
years, various corporate volunteers have come 
forward to show their continual support for this 
programme. They include Genesis Advisors, Rajah 
& Tann, and Point72. YWCA would like to thank 
them for their unwavering dedication to our 
programme.  

Our weekday distribution takes place on every first 
and last Friday of the month. During the session, 
a team of volunteers would gather to help with 
the packing of dry rations for our beneficiaries. 
Once packed, our individual volunteers will help 
to deliver the rations to our beneficiaries island-
wide. The beneficiaries under this programme 
include those from Realm of Tranquility, as well as 
referrals from various Family Service Centres (FSCs) 
and Social Service Offices (SSOs) across Singapore. 
A unique feature of this programme is the 
customised provision of baby milk powder, baby 
diapers, adult milk powder, and adult diapers, 
which are allocated according to the needs of each 
family. Beneficiaries are given the option to choose 
amongst 12 types of baby and adult milk powder 
and diaper sizes ranging from S to XXL. 

This programme has consistently received strong 
support from Sage Foundation, United Parcel 

Service (UPS) and Dell. In 2019, we were delighted 
to engage new volunteers from Sinarmas CEPSA, 
Cambridge University Press, Ricoh Asia Pacific 
Pte Ltd, VeeAM and Dairy Farm Singapore. We 
were also blessed by the food items collected 
by the International Baptist Church during their 
Christmas food drive in December 2019 and over 
$5000 worth of monetary and dry rations from 
CHIJ Katong Convent in March 2020. 

In addition to the weekday and weekend 
distributions, YWCA also holds a monthly bulk 
sustenance programme. Rations are provided for 

groups of beneficiaries from various FSCs and 
eldercare centres. Beneficiaries are allowed to 
choose between two rations sets which best suits 
their needs. Option 1 includes a set of cooking items 
such as cooking oil, rice, instant noodles etc. Option 
2 is for beneficiaries who are unable to cook and 
consists of ready-to-eat items like biscuits, instant 
porridge, and Nestum. Each set consists of a total 
of nine items. 

YWCA has also reached out to various FSCs and 
eldercare centres island-wide for this programme. 
They are Whampoa SilverACE, Thye Hue Kwan FSC 
@ Macpherson, Telok Blangah SilverACE, Lengkok 
Bahru SilverACE, 27 FSC, Covenant FSC, St Hilda’s 
Community Services and New Hope Community 
Services. Due to increasing needs in the West area, 
we have engaged Lakeside FSC (Jurong West) 
in addition to Lakeside FSC (Jurong East) as our 
newest centre on the programme. 

The cost of providing rations under the Sustenance 
for Families programme is approximately $45,000 
per month. YWCA would like to extend our 
heartfelt appreciation to all the volunteers and 
sponsors who have supported the programme in 
the past year. With your continued support, we can 
serve the community better together.
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we partnered once again with Yong-En Care 
Centre to expand our perishable food distribution 
to the community within Banda Street. Our first 
distribution at Banda Street, which took place on 
15 January 2019, has since continued into 2020 to 
benefit over 110 families.

The Fresh Food distribution seeks to ease the 
financial burdens faced by these families as they 
struggle daily to make ends meet. With the support 
from our supplier, Aries Fresh Pte Ltd, YWCA’s 
Fresh Food distribution is conducted on every third 
Tuesday of the month. Moving forward, we hope 
to continue collaborating with other organisations 
in order to provide more sustainable, healthy food 
to the community. This would also create more 
volunteering opportunities for individuals and 
groups alike. If you are interested to volunteer or 
make a donation for this cause, please write in to 
volunteer@ywca.org.sg.

Fresh Food distribution 
As an extension to the distribution of dry sustenance, 
YWCA started our first Fresh Food Distribution to 
provide for over 150 families in Jalan Kukoh in April 
2018. In contrast with the dry rations distribution 
project, this community service initiative focuses on 
perishables distribution, providing our beneficiaries 
with fresh produce such as sweet potatoes, baby 
corn, carrots and eggs.

The initiative was made possible thanks to our 
partnership with Yong-En Care Centre, the Social 
Service Office (SSO), Pekik Community Services and 
Majlis Ugama Islam Singapura (MUIS). Together, we 
identified the need to provide quality, nutritious 
meals to residents within the area. With the 
success of our pioneering initiative at Jalan Kukoh, 
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Since its inception in 2015 for YWCA’s 140th 
anniversary, the Empowering Mums (EM) Project 
has been touching the lives of back-to-work mums 
and their families from lower-income backgrounds. 
To date, 92 mums have graduated from the annual 
project with 159 of their children, from babies to 
teenagers, being cared for while they attended EM 
by 95 regular childminding volunteers. Transport 
and meals were always provided too so mums 
could participate with peace of mind. 

The mums’ transformations could not have 
been complete without the Project, Community, 
Content, Makeover and Employment Partners and 
other funders, sponsors and volunteers who came 
together in a network of support. The efforts by so 
many helping hands have made it possible for EM to 
maintain a minimum 80% success rate in graduate 
mums either finding or maintaining employment, 
and/or upgrading their skills around six months 
after graduation. Together, mums have become 
more empowered to improve their employability, 
with ripple effects on their personal and family lives.

#EMpOWERING MUMs 5

This year, the fifth EM run (EM5) took place 
with the funding support from repeat partners 
Sage Foundation, Morgan Stanley and new 
partner Aberdeen Standard Investments 
(ASI) Foundation. The lattermost supported a 
breakfast club for the families to ensure they 
had nutritious and filling meals over the four 
hours that each weekly project session ran. Their 
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We also thank Mr Daniel Soh and Ms Tina Tham for their photography volunteering, and A Star Transport 
who provided the bus rides throughout the project run. See you for EM6 in end 2020!

We send our heartfelt thanks and appreciation to the final list of EM5 partners as follows:

Project Funders (3): Sage Foundation, Morgan Stanley, ASI Foundation

Content Partners (8):
Amplify Point, e2i, Ennove Consultancy, Image Mission, Institute of 
Advanced Parentology, Kefi, Oumiworks, re:QUEST Ltd

Community Partners (17):

@27 FSC, AWWA Transitional Shelter, Care Corner (Tampines) FSC, 
Family Services @ Yio Chu Kang, HEART @ Fei Yue, Kampong Kapor 
FSC, Kreta Ayer Family Services, New Life Community Services, 
Punggol FSC, Rotary FSC, Sembawang FSC, SINDA FSC, Social Service 
Office @ Woodlands, St Andrews Autism Centre, Trans FSC (Bedok 
Reservoir), Yishun FSC, Youth GO!

Makeover Partners (7):
Clinique, Estee Lauder, Image Mission, Kimage Hairdressing School, 
MAC, Origins, Zalora, with professional makeup artists Aung 
Apichai, Edwin, Zoel Tee

Employment Partners (12):

Bettr Group, Homage, Joyre TCMedi Spa, Hello Flowers, Morning 
Star Community Services, The Nail Social, NannyPro, Singapore 
Delivery Services, Sendhelper / Sendjobs, Talent Plus, Watson’s, 
YWCA

#EMpOWERING MUMs: ENGLIsH cLUB
From its roots as a community pilot collaboration with 
an international non-governmental organisation 
back in 2017, to its independent run with the current 
five levels of curriculum to meet beneficiary mums’ 
varying language needs, the Empowering Mums: 
English Club (EC) has come a long way in just a few 
years. Thanks to efforts of dedicated volunteers 
such as Ms Betty Tan, an English teaching specialist 
who revamped and expanded the EC curriculum, 
and other regular and repeat volunteers who also 
help for our children’s programmes, EC is a safe 
place for mums to come learn English in a nurturing 
and friendly environment with real results and a 
sense of belonging. 

In 2019, EC ran two 10-week terms from 22 
February to 3 May and 12 July to 20 September. 
We welcomed new batches of mums referred by 

beneficiary mums who run their home-based 
food businesses.

EM5 also explored a new timing on Saturday 
mornings, which enabled us to provide almost 
weekly 1.5 hour support group sessions, alongside 
the usual 2hours employability skills workshops. 
Over the ten weeks EM5 ran, a total of nine 
workshops, seven support group sessions and 
one special facilitation session at Launch were 
conducted, summing up to 33 hours of content 
imparted. More content will also be delivered in 
the monthly post-project sessions from February to 
July 2020 to continue the journey with our EM5 
graduate mums. 

funding also made it possible for us to hire an 
EM3 graduate mum to manage the breakfast 
club and most of the meals were catered from 
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agencies island-wide, as well as familiar faces, 
some of whom have been steadily improving 
their English with us since the 2017 
pilot. A total of 21 mums from 
China, India, Indonesia, Thailand, 
Vietnam and locally entered the 
programme. Where needed, 
childminding was provided 
for four babies and toddlers 
so their mums could learn 
English with peace of mind. 
The mums were supported 
by a total of 15 volunteer 
tutors/befrienders, and four 
childminding volunteers. 

Each week for two hours, the mums 
and volunteers would arrive looking 
forward to spending time together in 
small groups using the structured curriculum 
created by Ms Betty Tan. Her responsiveness to 
their feedback and the different learning needs 
of the mums resulted in the curriculum being 
refined over the weeks to its current five levels 
which support learning for beginners all the way 
to preparing mums to take on basic international 
certification such as with IELTS. Her curriculum was 
also very creative and highly enjoyed by the mums 
who could learn not just the relatable and useful 
ways to speak about their neighbourhood, but 
also about engaging and practical topics such as 
popular culture and job seeking.

Adding to the experience was the variety of learning 
mediums: group activities that made 

mums socialise and interact with 
each other irrespective of ability; 

helpful visuals; phonics to 
ensure they could articulate 

effectively; reading and 
writing exercises to 
make the learning well-
rounded; fun games; and 
roleplays of commonly 
faced situations that 
mums could rehearse and 

grow in confidence about 
addressing. 

Mums could look forward 
to receiving a certificate of 

completion after achieving 80% and 
above attendance for each term, and it gave 

them a sense of accomplishment that they could 
bring back to show their families and employers. 
In 2020, a few of the mums will be finishing their 
final level of the curriculums and Ms Betty will take 
a break, leaving the programme in our dedicated 
volunteers’ good hands. We look forward to 
welcoming more new and returning mums and 
volunteers to our English Club on Friday mornings 
and are excited to see the mums empowered by 
their growing language abilities!

#EMpOWERING MUMs ENTERpRIsEs
The YWCA’s EM Enterprises were a natural 
extension from the Empowering Mums (EM) 
project that sought to collaborate on social 
enterprise projects that could provide flexible 
income for EM graduates and other beneficiary 
ladies. The reason behind the establishment of EM 
Enterprises, was that through our EM experiences, 
we observed that beneficiary mums sometimes had 
family circumstances that rendered them unable to 
commit to regular employment. Coupled with the 
potential for sudden crises to happen in unstable 
family circumstances, we identified that these 
women would greatly benefit from flexible work, 
which can enable them to meet the caregiving and 
provident needs of their families. This would call 
for creative work arrangements that could pay a 
higher per hour wage and would ideally start out 
as a side income for beneficiary mums, until the 
enterprise model is successful enough for them to 
focus entirely on it.

We started our EM Enterprises with the Noms@
YWCA collaboration after being approached by 
the Neighbourhood Noms team from the National 
University of Singapore wing of Enactus (Enactus 
NUS). The collaboration piloted an innovative 
model of training stay-at-home mums from 
lower-income backgrounds to utilise their skills 
in cooking for their families to host monthly 
cooking classes that shared Singapore’s rich and 
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diverse food heritage. Mums would 
have the freedom to develop their own 
menus based on their personal talents, 
and the team would go through training 
to become a host, engage in crafting of 
the cooking and dining experience, and 
cover publicity and marketing to attract 
clientele from local foodies to expatriates, 
foreign students and even tourists. YWCA 
provided venue support, event and menu 
consultation and represented the mums’ 
interests, helping to oversee the smooth 
running of the project. 

After almost two years of collaboration 
with three teams of students who put in 
much hard work and effort to continue 
the pilot’s success, September 2019 was 
time for the students to channel their 
energies to other endeavours and fully handover 
the Noms project to YWCA to carry the reins. Many 
good lessons have been learnt, and YWCA will seek 
to refine the model further to enable more mums 
to earn a higher wage flexibly, while ensuring that 
the enterprise remains sustainable. Our infographic 
captures the achievements made, with some of the 
milestones achieved when the exclusive Noms@
YWCA collaboration was piloted in November 2017. 
We look forward to publicly relaunch YWCA Noms 
in 2020 as an independent project and are still open 
for private bookings and more intimate classes via 
the Airbnb Experiences platform as the only Social 
Impact cooking class in Singapore! 

Our second EM Enteprises 
collaboration was piloted 
with hello flowers!, a social 
enterprise which runs the 
Kins programme to empower 
local women from challenging 

backgrounds through equipping 
them with crafting and simple 

entrepreneurial skills with a 
holistic view. In early July, 
YWCA participated in the 2019 
Kins batch by teaching three 
Baking modules. At the end 

of the modules, an opportunity 
to hold a bake sale at Maybank 
arose, and four beneficiary mums 

spent one day baking 100 
Blueberry Crumbles for sale at 
their premises on 31 July 2019. 
The baked goods were more 

or less sold out and kickstarted 
the idea to pilot festive bakes as 

a collaborative effort. 

Thus, the Kins Christmas Bakes came into fruition 
with three festive treats available for sale from 
20 November 2019 till 19 December 2019 Fruity 
Pebbles Cookies, Red Velvet Cookies with White 
Chocolate Drizzle and Vegan Walnut Brownie 
with Chocolate Ganache. The baked goods were 
promoted as a healthier option with less sugar 
added and packaged in recyclable eco-friendly 
glass jars for the cookies. The Red Velvet Cookies 
sold out by the end of the sales period with the 
Fruity Pebbles Cookies trailing at a close second. 
The Kins Christmas Bakes had various sales 
channels comprising: pre-orders at the Boutiques 
Fairs courtesy of hello flowers!; inclusion into 132 
Body Shop hampers distributed to their staff; sales 
at Foreword Coffee, Keppel Land’s annual bazaar 
and to YWCA Fort Canning staff; and to the public 
at the hello flowers! E-shop.   

The same teams of four mums from July returned 
to put in almost 300 man-hours of work over 14 
days from late November till December. It was 
an intense but satisfying experience as the mums 
worked together, shouldered through the ups and 
downs of becoming an efficient baking production 
team, and earned an average of about $600. They 
have also committed to conduct a Chinese New 
Year (CNY) Bake despite the tight timeline of the 
back-to-back holiday season. It is so heartening to 
see them prioritise the project because they are 
personally invested in it and we look forward to 
a successful 2020 CNY Bake together! After these 
two pilots are completed, an evaluation will be 
conducted to study the feasibility of organising 
these festive bakes on a long-term basis. 
Eventually it is hoped that the project will become 
a springboard for individual mums to pursue their 
own home baking enterprise and beyond!
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The YWCA Kids’ Weekday Care (KWC) programme 
was set up in 2016 for low-income latch-key 
primary school children to deliver more impactful 
and effective services for beneficiary families with 
social work support. The thrice-weekly afterschool 
service covers two-way transport from school, halal 
lunch and a structured care schedule at a highly 
subsidized rate. It aims to provide social, emotional, 
moral and academic support to disadvantaged 
children by creating a rewarding and conducive 
environment for them to develop their self-worth, 
character and discover their unique potential and 
strive for excellence. Created with the intention 
to offer a more holistic approach to help children 
under the Meals-on-Wheels programme, KWC also 
serves to create a deeper bond between YWCA 
and the children. 

Corresponding to MOE academic calendar, the KWC 
programme runs on every Tuesday, Wednesday 
and Thursday across four terms. An average of ten 
to twelve children came for each session in 2019. 
Each session focuses on the overall development of 
children through a broad range of activities such 
as tutoring, mentorship, enrichment, soft skills and 
life skills workshops as well as outings. Adopting 
a collaborative practice approach, structured 
activities were conducted by our in-house YWCA 
staff as well as external partners. We are grateful 
for our repeated external partners from Equilibrium 
MMA (Mixed Martial Arts self-defense class); KEFI 

(Tinker Hats and Design Thinking programme); 
Singapore Polytechnic (regular eye-checkup) and 
NUS Science Volunteer Corps (science mentoring 
program). With the same mission in mind, these 
partners continued their journey with us and the 
KWC children. We also had the opportunity to 
work with new partners in 2019. We collaborated 
with students from Paya Lebar Methodist Girls’ 
Secondary School as well as James Cook University 
for their service-learning project whereby they 
planned and facilitated engaging activities with 
our KWC children. Not forgetting our repeated 
corporate partners ⎯ Hitachi Construction Machinery 
Asia and Pacific Pte Ltd (SuperPark outing) and 
Daimler Financial Services Africa & Asia Pacific 
(Toy Robot workshop) ⎯ who generously sponsored 
KWC outings and programmes in 2019. The Kids’ 
Weekday Care Programme would not have been 
possible without the collaborative efforts from all 
our partners and YWCA staff. 

Volunteer engagement for Kids’ Weekday Care 
remained high with an average of nine individual 
volunteers coming as children befrienders cum 
tutors. They spent an hour to hour and a half of 
their afternoon guiding our KWC children in their 
homework and studies. Through the support of our 
dedicated volunteers, we were able to develop and 
run new initiatives. For the first time in 2019, we 
had a “KWC Family Day” during the June holidays. 
All KWC children and their families came together 

#KIDs’ WEEKDay caRE
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to enjoy a sumptuous lunch 
and fun-filled family bonding 
activities! This new initiative 
was sponsored by our generous 
KWC volunteer, Lin Tan and 
her supportive group of friends. 
We also had the opportunity to 
collaborate with our volunteer, Winston 
Wei, who is a professional emcee. Winston 

The YWCA Workz-on-Wheels (WoW) was launched 
in 2012 to meet the needs of disadvantaged school 
children and at-risk youth ranging from age five 
to 17, who come from an array of backgrounds in 
Singapore. We believe that by imparting essential 
craft and life skills to them, they will be more 
motivated, and gain knowledge to self manage, 
which helps them to take care of their own 
cognitive and socio emotional needs   for their life 
adjustments.

 Our workshops are primarily focused on developing 
the emotional health of children and youths, by 
addressing their social and emotional needs. We 
ran a total of 49 workshops throughout the year 

in 2019, totalling 128.5 hours, with four different 
partner organisations, Chen Su Lan Methodist 
Children’s Home, Punggol Primary School (Twinkles 
and Super Cool Kidz) and CATCHplus; and two 
in-house programmes, Kids’ Weekday Care and 
Empowering Kids. 

Over the past seven years, we have created 25 
different workshops ranging from emotional 
health building to culinary workshops. Through 
two-way feedbacks and different open 
communications channels, we consistently provide 
our partners with updates on the children and 
youths’ learning progresses, while at the same 
time, seek ways to improve on our programmes. 

#WORKz-ON-WHEELs pROGRaMME 2019

initiated to conduct a series 
of pro-bono public speaking 
workshops for KWC children. 

For three months, the children 
were taught confidence-building 

skills and presentation strategies. 
YWCA is indeed grateful to our pool of 

volunteers who continuously support our 
KWC programme. 

Embodying this year’s Annual Report Theme 
“Building for the Future”, the Kids’ Weekday Care 
programme continues its commitment to be part of 
a building block in the lives of the children. With the 
courtesy of our dedicated volunteers and partners, 
the KWC programme successfully conducted 113 
sessions in 2019.

The YWCA sincerely thank all those who have put in 
their effort, resources and time to serve the children 
with  love and enacting the YWCA core values. 
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We believe that by providing a safe space and 
regular volunteers to befriend the children and 
youths, they would be able to share more openly  
about their difficulties and thoughts. All these could 
not be achieved without our group of dedicated 
volunteers who are there to spend quality time 
with the children and youths throughout the 
session. We are also blessed to receive continuous 
support from returning volunteers, who have also 
grown with the programme throughout the years. 
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“Staffs and volunteers deployed are 
very dedicated. They attended to 
the student’s needs very efficiently. 
The Twinkles enjoyed all the WoW 
activities, especially the culinary 
sessions, where they learnt to work 
with one another and do something 
for their loved ones.” 

~ Punggol Primary School teachers

Below are some feedbacks shared by our partners and volunteers on our programme:

“WoW 
programme 

has been a great 
volunteering experience 
personally. I got to expose myself 
to children with very different 
personalities, and learn to work and 
interact with each and every kind. 

Gradually, I find myself developing a greater 
sense of compassion and acceptance for 
people with different backgrounds.”

~ Chee Wai, volunteered for eight years

“I enjoyed volunteering as the activities 
allowed us to engage with the 
beneficiaries. In the process we all learnt 
something new from one another. It was 
a fun and meaningful experience!”

~ Lauren Yio, volunteered for six years

“Many kids need 
guidance in their life. 
It is a meaningful, 
worthwhile and 
fulfilling experience in 
volunteering my time 
to help guide these 
children to learn some 
useful skill, to build 
their confidence, so 
that they can integrate 
better into society as 
they grow up.”

~ Alan Tan, volunteered 
for five years

“Volunteering for 
WoW gives me 
the opportunity to 
reinforce talents 
that I have and also 
develop new skills. 
Through this, I became 
more empathetic and 
understanding which 
aided my relationship 
with family and 
friends. It also allowed 
me to take some time 
off my busy schedule 
to reflect on my 
action.”
~ Munsyi, volunteered 
for three years

“The WoW programme is really a meaningful programme that not just benefits the children and youths but also me as well. It was a unique experience to volunteer at CATCH+ as I got the opportunity to befriend children and youths while I to mentor and nurture them. The programme activities are planned in such a way such that the participants can reflect on their day-to-day actions and learn whether they did the right thing or not. During those moments, even volunteers like myself have the opportunity to learn from each other and self groom to to be a better individual. What I am really glad is that the children and youths that we have befriended have matured over the term through this programme and I wish them all the best in their future endeavors!”
~ Nimalan, volunteered for one year

  “I enjoyed the interaction with the children. It was great and 

rewarding to see the children have fun, being motivated and 

practise the life values that were taught during the activities 

conducted by YWCA.”

~ Ser Nam, volunteered for one year
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“Volunteering for the WoW programmes has been an enriching 

experience for me. I learnt from the facilitator(s) and those experienced 

volunteers what the children feel and why they feel or behave in 

a certain way. I enjoy doing things together with the children. I’m 

amazed by their creativity and capabilities. The workshops were 

meaningful and fun for me Keep up the good works!”

~ Jascinda Low, volunteered for two years

The YWCA is very thankful and blessed to have a 
pool of supportive staffs, regular volunteers and 
like-minded people who worked hand-in-hand 
to support the WoW programme. We also look 
forward to further collaborations with different 

community partners to explore a variety of 
programmes with the children and youths. Please 
contact Ms Alice Chua at alicechua@ywca.org.sg to 
further explore in making a difference in the lives 
of our children and youths. 

Established to meet the rising demand and service 
gap for girls discharged from residential homes and 
various service agencies, the YWCA House project 
was launched to provide these young women a 
shelter with a conducive environment for safe and 
responsible independent living. Since its launch in 
2013, we have received 73 referrals from young 
women age ranging from 18 to 25 years old.

The YWCA House provides an opportunity for 
young women to have a fresh start, cultivating 
them to be accountable for their own actions, 
responsibilities, nurture practical skills sets and 
encourage financial independence. Support to gain 

employment opportunities, study funds for further 
education as well as basic meals are also provided 
when necessary. A house matron stays in the hostel 
at least once a week and is also contactable 24/7 to 
provide basic socio-emotional support for young 
women with minimal to no family support.

To date, the YWCA House has accommodated 31 
young women and are currently accommodating 
eight residents, with vacancy for another 10 
more young women. Care workers or clients who 
are keen to seek YWCA House as an alternative 
accommodation and meet our application criteria 
may write in through referral from agencies and 
institutions. We look forward to welcome more 
young women into the hostel in 2020.

#yWca HOUsE 2019 
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# MEMBERSHIP 
  ACTIVITIES



#GOLDEN y
FELLOWsHIp

YWCA’s Golden Y Fellowship was founded with an aim to honor and support women for their 
contributions towards the YWCA in one way or another since our earlier years. The weekly fellowship is 
open for all female members above 60 years old.

The fellowship sessions are held on every Monday morning at the YWCA Youth Centre located in the 
YWCA National Office. The weekly activities include praise and worship singing, games, light exercises, 
potbless lunch meals, monthly birthday celebrations and special lunch eat-out gatherings during special 
occasions like Mother’s Day celebration. 

heRe IS a SuM-uP FOR The evenTS ThaT TOOK PLaCe In yeaR 2019:

 “Christmas Afterglow” (January 2019)

 Chinese New Year celebration (February 2019)

 Easter celebration (April 2019)

 Mother’s Day celebration (May 2019)

 Father’s Day celebration (June 2019)

 National Day celebration (August 2019)

Lastly, we would like to thank the ladies for their continuous support of the YWCA’s events and 
community services programmes through the years.
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economic Outlook Talk
On 23 February 2019, over 200 guests attended 
The Economic Outlook Talk 2019 at the YWCA Fort 
Canning Lodge. We are honoured to have invited 
Dr Tan Kee Wee as the guest speaker once again. 
This year marked the 11th run for the insightful 
talk shared by Dr Tan on the economic growth and 
trends for the year. 

The YWCA is thankful to Dr Tan for his continuous 
support and contribution towards the Association 
over the years.

#MEMBERs’ EvENTs 2019

#aNNUaL GENERaL MEETING 
The Annual General Meeting of the YWCA was 
held on Thursday, 25 April 2019 at the YWCA 
Fort Canning Lodge, Sophia Cooke Ballroom. We 
were honoured to have Mr Felix Yeo, Director 
of Administration of Wesley Methodist Church, 
to grace the meeting. Ms Mavis Tsoi, President 
(2018/2019 term) of the YWCA, commenced 
the meeting by sharing highlights on the past 
achievements, progress and future plans of the 
YWCA.

The elections followed thereafter and Mr Felix 
Yeo installed the new Board Management and 
Committee by leading the pledge and the prayer 
of dedication. This year also marks the 144th 
year for YWCA. Ms Tan Kee Leng (newly elected 
President for 2019/2020 term), Ms Janet Tan (1st 
Vice President), Mrs Margaret Chew and Ms Mavis 
Tsoi (ex-presidents), were invited to lead us in a 
joyous birthday celebration for the YWCA. Happy 
144th Birthday, YWCA!
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# GLOBAL CONNECTIONS



of YWCA, Mrs Leung Yee Ping, Executive Director 
of YWCA and Ms Mandy Lim, YWCA Community 
Service Executive. 

Ms Mimi Han, World YWCA Vice President and 
Ms Rajini Sureka Wijerupa, World YWCA Board 
Member also attended and took part in this 
biennial conference.

The topics of Empowerment of Women’s Economic 
and Reinforcing Asian Network, as well as each 
association’s sharing of either Vocational Training 
for Woman and The Reality of Care Work in 
their country were addressed by each country’s 
representative on the first day of the meeting. 
Over the course of the three days, the conference 
also included the following agendas:

• Action in Asia: Sharing of National Reports of 
Asia YWCA movement contents;

• Field visits to Seoul YWCA human Resource 
Development Centre for Women and 
Ewha Startup 52nd St. Centre for Student 
Entrepreneurship;

• Meeting with Korea International 
Cooperation Agency to learn about their 
programs;

• Introduction to Women’s Economic 
Empowerment Policies of Seoul Metropolitan 
Government; and

• General discussion and resolution on joint 
action for Asia YWCA

#asIa yWca REGIONaL MEETING @ sOUTH KOREa 2019
In 2019, the Asia YWCA regional meeting was 
hosted by the YWCA of Korea and took place 
at Ewha Woman’s University in Seoul, South 
Korea, from 26th to 29th June 2019. The theme 
for this year’s meeting was Women’s Economic 
Empowerment in Asia, and the conference focused 
on the following key agenda for discussion and 
sharing:

• Cooperation and networking in women’s 
empowerment;

• Developing innovative women’s economic 
empowerment programme and Technical and 
Vocational Education and Training (TVET) 
programme in Asia;

• Consensus on the value of unpaid care work 
and establishment of official job on care work 
including domestic work;

• Suggest policy for expanding opportunity 
and resources of TVET and economic 
empowerment program for young girls and 
disadvantaged women.

The 50 participants in attendance for the 
conference from the Asia YWCAs include Hong 
Kong, India, Japan, Korea, Malaysia, Myanmar, 
Nepal, Philippines, Singapore, Sri Lanka, Taiwan 
and Thailand.

Representing YWCA Singapore in attendance, we 
have Ms Tan Kee Leng, President of YWCA, Ms 
Janet Tan and Ms Sim Hwee Hoon, Vice Presidents 
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familiar faces and forging new friendships as well. 
We look forward to meet the Asia YWCAs again 
to share and learn about each other’s works and 
progress in the next meeting in 2021.

It was an enriching exchange and learning experience 
of the efforts and works of other Asia YWCAs 
during this three-day conference. The participants 
in attendance had a delightful time bonding with 

#WORLD yWca cOUNcIL MEETING 2019
#global Relations
world ywCa Council goal 2035
By 2035, 100 million young women and girls 
transform power structures to create justice, 
gender equality and a world without violence 
and war; leading a sustainable YWCA movement, 
inclusive of all women.

From 17 to 22 November 2019, the World YWCA 
and YWCA South Africa, hosted the 29th World 
YWCA Council in Johannesburg, South Africa at 
the Birchwood Hotel and OR Tambo Conference 
Centre.  

A total of 71 member associations participated 
in this year’s World Council. YWCA Singapore 
was represented by two delegates: Janet Tan, 
1st Vice President; and Hwee Hoon Sim, 2nd Vice 
President. This year’s theme was titled “Young 
Women Transforming Power Structures for Gender 
Equality”. 

agenda & Objectives of the 
world Council Meeting
• Fulfill all the tasks required of World Council 

as provided in the Constitution such as 
provide opportunities for mutual learning 
and exchange between member associations, 
approve policies, guidelines and resolutions 
until the next World Council meeting, conduct 
elections for the World Board members 

including Officers, and the Nominations 
Committee

• Undertake a collective reflection on the theme 
of the 29th World Council, in relation to the 
internal and external challenges that confront 
the YWCA and young women in particular.

• Ensure the full integration of young women in 
the programme and process of the 29th World 
Council.

• Celebrate faith through prayer, song and 
liturgies that strengthen community and 
solidarity among World Council delegates and 
participants.

• Engage World Council delegates and 
participants in a discussion on the state of the 
YWCA movement and its purpose.
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• Facilitate the sharing of knowledge and 
skills between member associations through 
workshops.

• Learn about South Africa, its history, culture as 
well as the challenges its women face through 
inputs, face to face interactions and creative 
presentations.

Over the course of the six-days meeting, delegates 
were engaged in discussions regarding governance 
and business related matters, such as strategic 
framework sharing and budget approval for the 
next quadrennium. Thematic sessions were also 
held on three core themes, namely young women 
leadership, transformation of power structures 
and youth engagement and participation in face 
of global climate crises. There were also a variety of 
workshops and consultation sessions for delegates 
to choose from based on their interest. 

The meeting also see the setting up of the Zenzele 
Marketplace, which was a multi-purpose space 
where local artisans and YWCAs can showcase their 
work and products for offering and selling to the 

delegates and participants, a safe-space for youth 
delegates to meet and share stories, an open space 
for engaging with members of the local YWCA, for 
networking with other delegates and hanging out 
for a relaxing conversation and coffee.

The council meeting was a fulfilling experience 
for the delegates, who were able to exchange 
their opinions and ideas with other YWCAs from 
all over the world. Delegates were able to use the 
opportunity to bond with old friends and forge 
new connections along the way. 
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# OUR VOLUNTEERS    
 AND DONORS



Individual volunteers 
Volunteers mentioned have 
volunteered more than 20 hours with 
YWCA. 

eMPOweRIng MuMS & KIdS 
Aung Apichai
Daniel Soh
Su Min Hui (Jacelyn)
Vandita Attal
Tan Sok Leng
Tina Tham
Low Kang De
Zhang Yi Da                                                      
Zoel Tee
Helen Chan

engLISh CLuB MuMS & KIdS 
Betty Tan
Polly Low
Simone Lee Foureaux
Yin Foo
Michelle Kwan
Patricia Chan
Pauline Kan Wai Puay

KIdS’ weeKday CaRe 
Jane Soh
Nancy Koh Rui Ling
Sharon Tan Shiow Chyong
Lin Tan
Chong Kwee Leng
Alison Leow
Christabel Lee Chern Yan
Prita Gajre
Thio Seeseok
Linda Kow Suan Sim 
Lee Yoke Peng
Aukifa Nishath
Isabelle Tan Shi Xuan
Clare Serene Foster
Kang Yi Da
Damien
Susan Lee
Yee Huat
Cheah Keng Loong
Jules (Juliette Miller)
James Choo
Wong Sze Wei Valerie
Wei Rong
Olena
Winston Wei

MeaLS-On-wheeLS 
Jerry
Marcia
Mr Lee
Alice Huang
Evon Tay
Yvonne Lim and Yvette
Alexis
Mellissa

#OUR
vOLUNTEERs 
Corporate/
group volunteers
Airbnb (Singapore)
Amplify Point
Cambridge University Press
Daimler Financial Services Africa & 
Asia Pacific Ltd
Dairy Farm
e2i
Ennove Consultancy
Equilibrium MMA
First Data (Singapore) Pte. Ltd.
Genesis Advisors
Hitachi Construction Machinery Asia 
& Pacific
Hua Yi Secondary School
Hwa Chong International
Image Mission
Institute of Advanced Parentology
JP Morgan Chase Singapore
KEFI
Manitou Asia Pte Ltd
Manulife
Micron Semiconductor Asia 
Operations Pte Ltd
Morgan Stanley
NUS Science Volunteer Corp
OHC Shipmanagement Pte Ltd
PM group
Paya Lebar Secondary School
Point72 Asia (Singapore) Pte. Ltd.
Rajah & Tann Singapore LLP
Rakuten Asia Pte Ltd
Ralph Lauren (SG) Pte Ltd
re:QUEST Ltd
Realm of Tranquility
Ricoh Asia Pacific Pte Ltd
Rutledge Omni Services Pte Ltd
Sage Singapore
Singapore Air Force
Singapore Polytechnic
Singapore Airlines Limited (5Cs)
Sinamas CEPSA
School of the Arts Singapore (SOTA)
Springee Nature
The Church of Jesus Christ of Latter-
Day Saints
United Parcel Service Singapore Pte 
Ltd
VeeAM

Sally Doan

SuSTenanCe FOR FaMILIeS 
Pauline Chua
Mr Ho
Ooi Sok Hoon (Shuyun)
Linda Pan
Peggy Yeo
Ang Swee Lim
Erni
Jit Siang
Choy Wei Mun
Adrian
Selena Chee
Allen 
Yvonne Soh
Fei Long
Nick Choi
Chew Boon Ping
Kelvin & Michelle
Yu Fun
Alan Chua
Lavon
Clara
Jameson Seah
CC Teng 
Ek Len
Loh Lay Ling
Chris Chow
Bibi
Wendy Hoon 
Mollie
Samantha Seow
Sunitha
Lee Poo Nee
Melanie and Leo
Nicole 

wORKz-On-wheeLS 
Amanda See Jia Yee
Roy Fong 
Munsyi
Rifhan
Nicole Hui Wen Jing
Hon An-chi
Chan Chee Wai
Pearl Pang
Jennifer Siew Kwee Lan
Gan Lay Jing, Maureen
Alan Tan Hock Seng
Low Ban Yong (Jol)
Nimalan
Dave
Lee Ser Nam
Catherine Marie Grant
Tina Xue Ping
Jascinda Low
Other adhoc volunteers
Kenny 
Yiling
Rachel

We wish to apologise in advance if any inadvertent error or omission is made of the mentions in the list.
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1. Lee Foundation Singapore
2. PAP Community Foundation

1.  Sage Software Asia Pte Ltd

1. Rajah & Tann Singapore LLP
2. Sinarmas Cepsa Pte Ltd
3. Aberdeen Standard Investments (Asia) Limited
4. Mellford Pte Ltd
5. Vina Titania Satiadhi

1. International Baptist Church of Singapore
2. Lim Seng Ann
3. Veeam Software Singapore Pte Ltd
4. Point72 Asia (Singapore) Pte. Ltd.
5. Sum Chi Wah
6. Tan Kee Leng
7. Chua Hui Ling
8. Morgan Stanley
9. Teo Lay Peng Catherine
10. Leung Yee Ping
11. Loh Wai Ching
12. Low Hwee Chua
13. Pang Sze Khai
14. PIMCO Asia Pte Ltd
15. Wong Chiew Khiong

1. Tan Yong Le
2. Manitou Asia Pte Ltd
3. Mekha Zachariah
4. Hitachi Construction Machinery Asia And Pacific 

Pte Ltd
5. Albert Lim Sze Kiong
6. Daimler Financial Services Africa & Asia Pacific Ltd.
7. OHC Shipmanagement Pte Ltd
8. Siew Chen Way
9. Chua Ru Bin
10. Integer Alpha Pte Ltd
11. Ker Liang
12. Lee Jun Theodric
13. Lim Chui Ling Catherine
14. Ng Lo-Peng Natalie
15. Rutledge Omni Services Pte Ltd
16. The Shaw Foundation Pte
17. Wang Ee Jen Wilson

We would like to thank the following corporates/individuals who have supported us financially or provided 
sponsorships that have enabled us to run our programmes smoothly and successfully.

1. Gan Zhirong Jason
2. Long Mei Yen
3. Refindery Fitness Pte Ltd
4. Abel Lee
5. Lim Li Fen Angie Joy
6. Sarang Kir
7. United Parcel Services Pte Ltd
8. Koh Kok Han
9. Kwang Yee Ling
10. Teo Peklyn
11. Wong Jia Hui Samantha
12. Chen Yen Hsia
13. Harshavardhan Hariharan
14. So Lay Hoon
15. Chia Yue Choy
16. Claire Ang Sze Teng
17. Galang Roarllene Santos
18. Jacob Tan Teck Lee
19. Lim Jing Hong
20. Low Pei Yan
21. Magdalene Teo-Yong Siew Lee
22. Ng Wee Teck
23. Patrick Sebastian
24. Tan Boon Howe Terence
25. Wong Ann Seng William

1. Ngan Ming On
2. Yip Khai Tang Frederick
3. Bryan Low Yi Teng
4. Joanne Fan Su Pei
5. Josephine Chiang Jia Yu
6. Lim Ser Yong
7. Lim Teck Chai, Danny
8. Lim Wen Bing
9. Michelle Wong
10. Shiu Soo Fang
11. Tan Wei Rong
12. Nature Landscapes Pte Ltd
13. Amay A Hattangadi
14. Andrew Thaddeus Harmstone
15. Cheng Sok Theng
16. Chow Mee Wah Mindy
17. Lee Chue Chye Lionel
18. Liew Wei-Ling
19. Melissa Tay Chiu Leng
20. Rahul Gautam
21. Stella Jaeger
22. Teo Lay Lin
23. Ter Phay Phay Lena

S$20K and above 

1. Lu Foundation Ltd.
S$90K and above 

S$10K and above 

S$5K and above 

S$2K and above 

S$1K and above 

S$500 and above 

S$200 and above 

#cORpORaTE aND INDIvIDUaL pHILaNTHROpy

We wish to apologise in advance if any inadvertent error or omission is made of the mentions in the list.
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76. Tong Li Shan Joy
77. Wee Yee Yeong
78. Wong Hong Jone
79. Yeo Chin Leong Alan
80. Zachariah Goh

1. Hello Flowers! Private Limited
2. Koh Siew Cheng
3. Ang Khai Jing
4. Chong Tse Feng, Gabriel
5. Kng May Choo
6. Nelly Ma
7. Ong Natalie Angelina
8. Terence Oon
9. Tsuei Shuen-Chih
10. Lai Yun Sxin
11. Sylvana Ingrid Jusuf Hanafi
12. Aaron Leigh Ko
13. Afandi
14. Ah Lee Seng Moy Kim
15. Alexanda Alan Nathan Shardlow
16. Amelia Tan Ming Li
17. Amitabh Chatterji
18. Ang Cheau Feng
19. Ang Wan Lay Doris
20. Anita Harahap
21. Asha Kaur DO Hari Singh
22. Bernice Tay Yan Ting
23. Cai Yanqin
24. Casa Goh Meng Lee
25. Cedric Yang
26. Chayanit Tantinarawat
27. Chew Chong Yong
28. Chiam Ying Ying
29. Chng Jun Liang, Emmanuel 

(Zhuang Jun Liang)
30. Chow Siew Yin
31. Chow Woon Pheng
32. Chua Wei Kian
33. Chuah Wan Ee
34. Desmond Foong Pek Tim
35. Eddie Chng
36. Eng Joo Boon
37. Fung Ee-Sin
38. Gildabella Rhode Muze
39. Goh Gan Suan
40. Goh Pin Xian Valerie
41. Hartono
42. Henry Siu
43. Ho Choong Kitt Brandon Gerard
44. Huang Hanyin

S$100 and above 

#cORpORaTE aND INDIvIDUaL pHILaNTHROpy

24. Wee Hean Teck Peter
25. Sarene Ho
26. Shiva Murthi Pillay
27. Xiaoqing Lee
28. Arthur Ooi
29. Edward Wirawan
30. Heng Sinag Thiam
31. Ong Hui Qing
32. Tan Wee Meng
33. Wong Wei Lin Josephine
34. Ann Toh
35. Choo Chow Fei
36. Leo Deng Kiang
37. Adelin Tan
38. Aditya Kanthan
39. Adrian Low Soon Huat
40. Adrian Tan Ying Chuan
41. Amutha D/O Karuppiah
42. Angeline Ho
43. Anthony William Ernest
44. Chan Sook Yee Bernadette
45. Cheong Yeng Yeng Sharon
46. Chien Shu Ping
47. Choo Shi Jun Charissa
48. Chu Tee Chui
49. Chung Wai Tak
50. Delos Santos Izy
51. Do Sung Yong
52. Elizabeth Ng
53. Geraldine Haruka Ling
54. Gian Jia Ying
55. Hamilton-Shimmen Cecil Andrew Chong-Lok
56. Heng Meng Kwong
57. Hu Yanling Felicia
58. Kenneth Teo Leng Chye
59. Koh Ai Gek
60. Kwek Kon Eng
61. Lee Seng Huat
62. Lim Siew Wee
63. Lim Su-Ping, Lynn
64. Lynn Koh
65. Michael Patrick Mccabe Doyle
66. Ong Kok Chiong
67. Ong Shu Ting Grace
68. Sabrina Chong Yi Jen
69. Seema Saigal
70. Shaun William Mclagan
71. Sim Geak Seam
72. Sim Pei Chee
73. Tammie Chew Cai Ling
74. Tan Ren Feng Lorraine
75. Terry Chuang

S$200 and above 
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45. Hue An Li
46. Ivy Lu Xueting
47. Jeffery Sung
48. Jiang Junxian
49. June Ng Yunmei
50. Koh Soon Heng
51. Kwek Shu Yong
52. Lativ Santoso
53. Leah Ong
54. Leong Yim Mei
55. Liam Henry
56. Lim Beo Peng
57. Lim Ci Yi
58. Lim Huey Yuee
59. Lim Li Koon
60. Lin Tan
61. Lionnel Lim Fu Leong
62. Nandavaram Elisha Prashanth Sagar
63. Ng Chee Keong
64. Ng Jinh Hao
65. Nishant Singh
66. Ong Pauline
67. Oo Boon Tiong
68. Patricia Leung@Chan Lai Leen
69. Patricia Parekh
70. Phua Poh Boon
71. Priscilla Lim
72. Rosalind Tjioe Hui Ling
73. Saif Haq
74. Samuel Cho Wei Cheng
75. Sanklecha Shashank Sumeral
76. Shailesh Kottakalathil
77. Simon Joseph Bradley
78. Sin Wee Leng
79. Sri Widayati
80. Sung Keng Yen
81. Tan Chee Wei
82. Tan Cheng Teng
83. Tan Qirong Leonard
84. Tay Teck Tze
85. Tracy Won Sook Fung
86. Villanueva Anne Kristine Tabilla
87. Vincent TH Lin
88. Vishal Shah
89. Wong Ho Yin
90. Wong Kalani Sien Loong Sean
91. Wong Su Seng
92. Wong Wei Leng Sharon
93. Yap Shing Yoong
94. Yee Wai Min Amadea
95. Yong Hsin Ann
96. Yong Shan Chang

1. Sarah Lo
2. Ng Cheong Meng
3. Tony Omar Pasha
4. Wen Chung Yee
5. Lee Lai Leng
6. Kannan Adheesh Ram
7. Kate Tan
8. Tian Li
9. Vivienne Kaur Hans
10. Andrew Aung Htun Zaw
11. Ang Chee Wee Simon
12. Angeline Lam Xin Mei
13. Angie Ng
14. Arun Kapoor
15. Arun S Nair
16. Catherine Chia Xin Ling
17. Cejay Lean
18. Chan Mei Kay Nathalene
19. Cheang Li Zhen Lorraine
20. Cheang Seow Lai
21. Chelsea Lim Wen Xuan
22. Chen Siling
23. Chen Yiyuan
24. Cheng Shwu Jiun
25. Chng Beiyun
26. Christopher Yue Yang Wei
27. Chuah Jiang Shen
28. Chui Hui Hsien
29. Chung Von Lin
30. Damnjanovic Marko
31. Delvin Lee
32. Desmond Lim Yi Xiang
33. Dilenjit Singh s/o Deep Singh
34. Doris Sze
35. Du Caihong
36. Edwin Kiew
37. Eric Zhang
38. Esteban Chester Kevin Chiong
39. Fai Shiau Li
40. Feizol Ahmad
41. Fiona Hiew Fuan Na
42. Foo Tiang Suan
43. Fung Kwok Pan
44. Gavin Tan
45. Goh Siew Leng
46. Han Zhi Kwang
47. Hartini Wati Binte Mohd Zen
48. Herosh
49. Ho Swee Han
50. Ho Yang Lin Mabel
51. Huang Rong
52. Ian Chen

Below S$100S$100 and above 

#cORpORaTE aND INDIvIDUaL pHILaNTHROpy
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105. Pauline Xu Weiyan
106. Poon Yuet Foong
107. Rama Vundela
108. Saurabh Mitra
109. See Lay Hong
110. Shea Lay Koon
111. Shrikant Sharad Joshi
112. Shubham Agarwal
113. Simon James BInsted
114. Siow Pei Ching
115. Soh Kah Pin
116. Surya Dama
117. Tan Chiao En
118. Tan Chin Huat
119. Tan Joo Wee
120. Tan Kok Keong
121. Tan Lee Tat
122. Tan Su Ling
123. Tan Xue Ying
124. Tang Shi Yin
125. Tang Shu Yue
126. Tay Li Yan
127. Teo Choon Wei Jonathan
128. Teo Juey Hian
129. Tham Ming Hui Janice
130. Thomas Huang
131. Timmy Lim
132. Tng Hui Siong
133. Tracy Hou
134. Veeramuthu Jeyakumar
135. Venkateshwaran Iyer
136. Vicky Ng
137. Victoria Lim
138. Wong Chin Chuen James
139. Wong Siew Kian
140. Wong, James Chi Hang
141. Yam Wei Yen
142. Yaw Sin Yeng
143. Yeo Pei Xing Stephanie
144. Yeo Poh Lin Jennifer
145. Yeoh Keng Joo
146. Yeoh Szu Wooi
147. Yeung Chia Li
148. Yoon Chee May
149. Yulius Lesmana
150. Yvonne Neo Wei Ling
151. Zed Xiao Zhiqiang
152. Zhang Jingtian
153. Zheng Jinghao
154. Teo Jing
155. Brittany Kubiak
156. Lee Chia Hui

#cORpORaTE aND INDIvIDUaL pHILaNTHROpy
Below S$100
53. Indubhushan Khandual
54. Ivy Chah
55. Jacqueline Evangeline Lam Yee Ping
56. James Joseph Carroll
57. Joel Tay
58. Kausik Sarkar
59. Kee Kok Koon
60. Keith Sng Chee Keong
61. Khoo Kah Shin
62. Ko Koon
63. Koh Jun Yong Alvin
64. Ku Huang Yu
65. Kulchit Thanakorn
66. Kwan Jiamin Amanda
67. Lang Sze-Ling Wendy
68. Le Hoang Trung
69. Lee Foo Wah
70. Lee Jia Xin
71. Lee Ka Man Carmen
72. Lee Pei Queng
73. Lee Wei Kit Aloysius
74. Lee Xin Xuan
75. Lee Yi Wei
76. Leong Choong Pak
77. Leong Wu Ai
78. Liew Guan Min
79. Liew Sook Ching
80. Lim Kah Chuan
81. Lim Kar Lui Alvic
82. Lim Lijuan Sally
83. Lim Shuqi Janice
84. Lim Thian Poh
85. Lindawati
86. Loh Chee Heong
87. Maria Cynthia D Jacinto
88. Maria Divina Gracia S Brillanie
89. Marsha Yong
90. Mavis Lim
91. Megha Goyal
92. Michelle Chah
93. Michelle Chan Chwee Ling
94. Mike Chu
95. Neo Shu Yi
96. Ng Leng Poh
97. Ng Shu Ling
98. NG Ying Neng
99. Ngo Hui Ting
100. Nguyen Quoc Binh
101. Ong Zemin
102. Oon Chin Seong
103. Pang Poa Ee
104. Pauline Ang
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#cORpORaTE aND INDIvIDUaL pHILaNTHROpy
Below S$100

Sponsorship

157. Lee Siao Ming
158. Liaw Hock Chuan
159. Loh Lai Kwan
160. Shahul Hameed Shahib Muhammad 

Abdul Haq Shahib
161. Saiyidah Mesnadi
162. Shirley
163. Foo Yong Li
164. Hussein Ismail
165. Nur Haziqah Binte Raffeei
166. Soh Huang Jin William
167. Tan Shu Han
168. Wong Wai Keat
169. Ronak Marolia
170. Afiqah
171. Alvar Chu
172. An Wenzhao Wayne
173. Ang Shao Yen
174. Cicilia Sutanto
175. Cletus Ng Kai Jun
176. Elaine
177. Eric Chew
178. Goh Hock Guan
179. Guhan
180. Heng Gek Siang
181. Huang Qian
182. Javier Banderas Lee

1. The Estee Lauder Companies Inc.
2. Kimage Hairdressing School
3. Oumiworks

183. Jiang Wei
184. Kirby Khoo Kian Sim
185. Koh Lian Heng
186. Krish
187. Lim Hong Quan
188. Lim Koon Peng
189. Loo Rou Qin
190. Lum Weng Hong
191. Mah Kwai Lit
192. May Kong
193. Ngian Kok Weng, Liew Pooi Yee, 

Lee Soh Thiam
194. Nick Lee
195. Nur’Afiqah Jamal
196. Ong Hui Ting
197. Sanjeeth
198. Seah Yi Ting Carin
199. Shun Hui Luar
200. Stephanie Teo
201. Sunitha Katna
202. Thanakorn Kulchit
203. Toh Hui Dee
204. Wong Lin Mei
205. Wong Woon Fah
206. Yvonne Wong
207. Souriyasack Sinnie Julie Anne

We wish to apologise in advance if any inadvertent error or omission is made of the mentions in the list.
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# DIRECTORY 



#DIREcTORy 

National Office
254 Outram Road
Singapore 169051
Tel: 6223 1227
Fax: 6227 3650
Email: admin@ywca.org.sg

YWCA Fort Canning
6 Fort Canning Road
Singapore 179494
Tel:  6338 4222
Fax: 6337 1163
Email: ywcares@ywca.org.sg

Educational Support Unit
254 Outram Road
Singapore 169051
Tel: 6221 4335
Fax: 6222 3356
Email: esunit@ywca.org.sg

Ang Mo Kio CDC
Block 513 Ang Mo Kio Avenue 8
 #01-2776
Singapore 560513
Tel: 6456 1087
Fax: 6456 8577
Email: amkcdc@ywca.org.sg

Bedok CDC
Block 24 New Upper Changi Road
#01-608
Singapore 461024
Tel: 6448 0683
Fax: 6244 0904
Email: bedokcdc@ywca.org.sg

Bishan CDC
Block 185 Bishan Street 13
 #01-323
Singapore 570185
Tel: 6258 9040
Fax: 6253 5652
Email: bishancdc@ywca.org.sg

Bukit Gombak CDC
Block 531 Bukit Batok Street 51
#01-136
Singapore 650531
Tel: 6567 1545
Fax: 6564 8947
Email: bukitgombakcdc@ywca.org.sg

Marine Drive CDC
Block 66 Marine Drive 
#01-202
Singapore 440066
Tel: 6344 1942
Fax: 6346 1094
Email: marinedrivecdc@ywca.org.sg

McNair CDC
7 McNair Road
Singapore 328516
Tel: 6299 7510
Fax: 6295 4702
Email: mcnaircdc@ywca.org.sg

Outram CDC
254 Outram Road
Singapore 169051
Tel: 6223 4556
Fax: 6327 1544
Email: outramcdc@ywca.org.sg

Pasir Ris CDC
Block 214 Pasir Ris Street 21
 #01-256
Singapore 510214
Tel: 6582 6784
Fax: 6582 2924
Email: pasirriscdc@ywca.org.sg

West Coast CDC
Block 510 West Coast Drive
 #01-315
Singapore 120510
Tel: 6778 8326
Fax: 6778 6598
Email: westcoastcdc@ywca.org.sg
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