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Adapting  
with  
Resilience

ot one to rest on 
her laurels, the 
Young Women’s 
Christian 
Association 

(YWCA) of Singapore continues 
to evolve with the times to 
meet the community at their 
place of need. Solutions that 
have sufficed may no longer 
work in these challenging new 
times and as the landscape 
of the non-profit industry 
changes, so must we. 

2020 was undoubtedly a 
tough year for all, especially 
for the communities we serve 
and the social service sector 
we operate in. It was a year 
of adapting to fast changing 
circumstances and reworking 
our plans for our organisation 
and services. We had to learn 
to be agile in order to keep 
up with the ever evolving rules 
and regulations that came with 
the development of Covid-19 
in our country, and resilient to 
ensure the continuity of our 
services and survival of the 
organisation in 2021.

Our front cover is a reminder 
of our raison d’etre and also 
speaks about our motivation to 
keep pressing on. Regardless 
of the obstacles we encounter, 
we strive to adapt with 
resilience because of our love 
for the people we serve. We 
expect these curve balls to 
keep coming our way in the 
year to come, but we will rise 
to meet each challenge with 
grace and with the belief that 
our Lord Jesus Christ will make 
our paths straight.

Our work does not stop in 
adverse global situations. In 
fact, it is when times are tough 
that we need to dig deeper 
to find the resilience to power 
through. In 2020, despite the 
challenges of Covid-19 and the 
consequent health restrictions, 
we pushed through to open a 
weaving studio as an extension 
of our YWCA Social Enterprises 
Programme. The weaving 
programme enables our 
beneficiary mothers to earn a 
flexible income by helping out 
at workshops organised for the 

public. They start off learning 
to dress the SAORI looms 
imported from Japan, with the 
eventual hope that they will be 
able to conduct the weaving 
workshops independently. 
They also get to explore the 
craft in great detail and in 
the near future, we hope to 
put their masterpieces up for 
sale. The programme serves 
to empower these potential 
crafters, in spite of the 
challenges they have faced in 
life and of the current health 
pandemic, while encouraging 
these ladies to take control of 
their situations. It allows them 
to acquire a new skill and earn 
an income according to their 
schedule.

As we recap the year that 
has past, we look forward to 
continuing our service to the 
community in 2021. We will 
keep building on our existing 
services to lift our beneficiaries, 
that they may be empowered 
to live full and dignified lives.

N

“Trust in the Lord with all your heart, and do not lean on your own understanding. 
In all your ways acknowledge him, and he will make straight your paths.” 
         (Proverbs 3:5-6)
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2 020 will go down in 
history as the year 
Covid-19 hit Singa-

pore, and although it has 
passed, as individuals, an 
association, and a nation, 
we will always be left won-
dering how we managed to 
survive. For many, it was a 
year of pain, tragedy, and 
suffering. Coming out on 
the other side, although the 
health pandemic is yet to 
be over, we can proudly say 
we lived through challeng-
ing times. We adapted to 
the constant changes and 
built our resilience so as to 
continue to cope with the 
crisis in 2021.

Like many other 
organisations, YWCA had to 
adapt her services in light 
of the impact of Covid-19 
on both our hospitality and 
childcare divisions. YWCA 
Fort Canning suffered the 
most, as the travel ban 
meant the usual flow of 
tourists came to a halt. The 
restriction on dining-in also 
severely affected our café 
and banquet events were 
cancelled. The past year has 
shown that our YWCA Fort 
Canning staff are able to 

develop new and creative 
ways to resolve the issues 
brought by rapidly changing 
regulations, and the 
introduction of takeaways 
and meal deliveries from 
our Café Lodge and kitchen 
spoke of their resilience. As 
the safety measures began 
to ease up, the staff came 
up with new promotions to 
draw customers back. 

Unfortunately, for most of 
2020, we had to suspend 
our various membership 
and community service 
programmes, with the 
exception of Meals-On-
Wheels, and the distribution 
of Dry Rations. Our 
childcare division also had 
to adapt to the children 
having to learn from home. 

Looking ahead to 2021 and 
beyond, I believe that the 
YWCA will be able to adapt 
to new challenges and 
continue to meet the needs 
of the community according 
to our vision and mission. 
We trust in God to see us 
through the difficult times.

Message from
President

We adapted to the constant 
changes and built our resilience 
so as to continue to cope with 
the crisis in 2021.

YWCA has been able 
to continue her work 
throughout the past years 
only because of the strong 
support and contributions 
from our donors and 
volunteers, be it with time, 
money, or talents. It is 
heartening to know there 
are people who share the 
vision and mission of YWCA 
and who walk this journey 
with us. In the year ahead, 
the support of our donors, 
volunteers, staff, and 
partners will be required 
and appreciated.

I wish to thank our donors, 
partners, volunteers, Board 
and committee members, 
and staff who are bravely 
meeting the challenges 
posed by the pandemic 
head on, and continuing 
to give their support and 
service to the Association.

Tan Kee Leng, PBM
President
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Message from
Chaplain

Thankfully, we have 
lots of counsel that God 
gives to His people 
through His Holy 
Scriptures when going 
through difficult times.N o one anticipated 

that 2020 would be 
the year our world 

would be ravaged by the 
Covid-19 pandemic. The first 
news of the virus’ emer-
gence began in China and it 
quickly spread to the rest of 
the world, disrupting almost 
every aspect of human life 
and work. 

Amid this doom and gloom, 
where do we find our hope? 
Thankfully, we have lots 
of counsel that God gives 
to His people through His 
Holy Scriptures when going 
through difficult times. One 
such verse is the one that 
the leadership of YWCA 
had adopted as their theme 
verse for 2020, Proverbs 3:5-
6 “Trust in the LORD with 
all your heart and lean not 
on your own understanding; 
6 in all your ways submit to 
him, and he will make your 
paths straight.” 

Indeed, as we reflect on the 
year that had just passed, 
we are thankful for how our 
gracious God walked with 
the leadership at YWCA as 
they trusted Him to sustain 
her work and ministry 
throughout the tumultous 
2020. 

May our good Lord 
continue to remind us of 
His goodness and gracious 
leading as we continue 
to trust Him for all our 
needs amid yet another 
challenging year. Glory be 
to God!

Rev Stanley Chua
Chaplain

Y.W.C.A Singapore
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Vision
The YWCA is a united movement of 
women based on Christian faith and 
love with the purpose of bringing 
women into a community fellowship 
through which they may grow as 
Christians by faith, word and deed.

Core Values
These core values underlie our attitudes and behaviour, our 
interaction with each other and the strategies we employ to carry 
out the mission and objectives of the Association. 

The five core values are:

SERVICE
To willingly give of oneself and one’s knowledge and skills in service 
to the Association and to bring glory to God.

COMPASSION
To love and care for our users and beneficiaries, to help the 
community and improve the status of women and children.

COMMITMENT
To provide excellent service, relevant programmes and other 
initiatives that impact lives both within and outside the Association.     

RESPECT
To value the unique contribution and worth of every person and 
have due regard for the feelings and rights of others.

TEAMWORK
To work together towards the Vision and Mission of YWCA.

It is the responsibility of both the Association and individual 
members to embrace and uphold these core values. Strong shared 
values will promote a common understanding and corporate 
culture among the staff and enable the Association to fulfil its 
mission effectively.

Mission
To serve the Community regardless 
of race, belief or religion, with love 
and compassion and provide quality 
programmes, facilities and services to:

i)  advance the development of women 
and girls in body, mind and spirit; 
and

ii) benefit the Community.

The Association may work with other 
organisations and agencies to fulfil her 
mission.

Annual Report FY2020
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Registered Office
254 Outram Road
Singapore 169051

Charity Status
Charity Registration Number: 00103
Charity Registration Date: 29 October 1984

Institution of a Public Character (IPC) Status
Effective Date: 1 Jul 2019 to 30 Jun 2022 
A Member of the NCSS Central Fund
IPC Number: IPC000427
IPC Registration Date: 29 October 1984

Constitution 
Society
Date of Establishment: 17 February 1961
Unique Entity Number (UEN): S61SS0075J

BANKERS

DBS Bank Ltd    
12 Marina Boulevard, Level 43
Marina Bay Financial Centre Tower 3
Singapore 018982

United Overseas Bank Limited
80 Raffles Place
UOB Plaza 1 #11-00
Singapore 048624

Standard Chartered Bank, Singapore 
8 Marina Boulevard, Level 29
Marina Bay Financial Centre Tower 1
Singapore 018981

LAWYERS

Chan Neo LLP 
Advocates & Solicitors • Notaries Public 
• Commissioners for Oaths
133 Cecil Street 
#16-02 Keck Seng Tower
Singapore 069535

Wee, Tay & Lim LLP
133 New Bridge Rd
#19-09/10 Chinatown Point
Singapore 059413

AUDITOR

Lo Hock Ling & Co. 
101A Upper Cross Street
 #11-22 People’s Park Centre 
Singapore 058358

Audit Partner
Mr Roma Luo

Organisation  
Information
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Registration and Compliance
The YWCA of Singapore (the 
“Association”) is a voluntary 
welfare organisation and registered 
as a Society under the Societies 
Act on 17 February 1961. She is 
also recognised as a Charity under 
the Charities Act on 29 October 
1984 and an Institution of Public 
Character (IPC). The IPC status of 
YWCA allows donors to enjoy tax 
deductions for donations.

The YWCA is governed by its 
Constitution and is in general 
compliance with the Code of 
Governance for Charities and 
Institutions of Public Character 
issued by the Charity Council, 
Charities (Institutions of a Public 
Character) Regulations and 
Charities Act and Regulations. The 
overall governance level of the 
Association has been rated strong 
in a governance review carried out 
by Deloitte & Touche under the 
commission of the National Council 
of Social Service in August 2008. 

Board of Management
The YWCA is governed by a 
Board of Management whereby 
Board Members are made up of 
volunteers elected according to 
her Constitution. Being the highest 
level policy and decision-making 
body of the Association, the Board 
of Management has the ultimate 
responsibility of ensuring that the 
Association is well-managed and 
delivers her charitable objectives.

The Board of Management 
comprises of the President, 
two Vice Presidents, Honorary 
Secretary, Honorary Treasurer and 
other elected Board Members. All 
Board Members serve a two-year 
term. Board Members who have 
served in the same position for 
four consecutive years are not 
eligible for re-election for the same 
position. Board Members cannot 
serve on the Board for more than 
twelve consecutive years as an 
elected member.

Auditor
The accounts of the Association 
are audited annually by a Public 
Accountant appointed by voting 
members at each Annual General 
Meeting.

Conflict of Interest Policy
The YWCA has a Conflicts of 
Interest Policy which is based on 
the general principle that Board 
Members, Committee Members 
and staff should act in the best 
interest of the YWCA and there 
should be no vested or personal 
interest or interest of third parties. 
This policy is applicable to Board 
Members, Committee Members 
and employees who may be able 
to influence the decision-making 
process. Board Members and 
Committee Members will make a 
formal declaration at the beginning 
of each new term to comply with 
the Conflicts of Interest Policy. All 
employees (non-Support staff) will 
make a formal declaration at the 
time of signing the letter of offer 
for employment and subsequently 
on an annual basis. Details of the 
policy and situations in which a 
conflict of interest may arise are 
stated in the declaration form for 
reference.
 
Where conflict of interests are 
inevitable, the affected party/
parties must declare such interest(s) 
as soon as possible and refrain 
from discussion and decision-
making pertaining to the matter.

Corporate
Governance

Annual Report FY2020
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Reserves Management Policy
The YWCA targets to maintain 
an optimum level of operating 
reserves, which is equivalent 
to three years of its budgeted 
expenditure, from surpluses 
generated through its social 
enterprises. These reserves will be 
the source of funding to ensure 
that the Association’s beneficiaries 
and the needy in the community 
will continue to receive assistance 
in the event when donations dry up 
or during an economic downturn. 
This will create sustainability and 
continuity of the programmes run 
by the YWCA.

In addition, the Association also 
maintains a capital replacement 
fund for large scale asset renewal 
and has designated funds for 
training and major projects. This 
allows the Association to focus her 
fundraising efforts to raise funds for 
her programmes.

Investment Policy
The Finance & Investment 
Committee oversees the 
investments of surplus funds. The 
Investment Policy, as approved 
by the Board of Management, is 
constantly reviewed to allow for 
flexibility according to the market 
environment. Prudence and good 
stewardship are exercised in 
relation to the investment of the 
Association’s funds with a view to 
generating reasonable returns with 
a minimum amount of risk.

Audit Committee
The Audit Committee is appointed 
by the Board of Management to 
assist the Board in fulfilling its 
responsibilities for the financial 
reporting process, the system of 
internal controls, the audit process 
and compliance with laws and 
regulations.

Whistle Blowing Policy
The Whistle Blowing Policy of the 
YWCA aims to provide an avenue 
for employees to raise concerns. 
The Policy offers assurance that the 
employees will be protected from 
victimisation for whistle blowing in 
good faith.

The Policy covers issues where the 
following may be suspected:

1. Criminal offences;
2.  Failure to comply with legal 

obligations;
3. Miscarriages of justice;
4.  Actions which endanger the 

health or safety of staff or the 
public;

5.  Actions which cause damage to 
the environment; and

6.  Actions which are intended to 
conceal any of the above.

Y.W.C.A Singapore
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Board of
Management

A big thank you and our 
utmost appreciation to all our 
dedicated Board Members, 
who have graciously 
volunteered their time 
towards serving the YWCA. 
Without their unwavering 
support, guidance, and 
supervision, we would 
not be able to ensure the 
continuation and expansion 
of our services. Thank you 
for coming alongside us in 
accomplishing our mission 
and vision to serve the 
community.  

TAN KEE LENG
President
Board Attendance (6/6)

JANET TAN
1st Vice President
Board Attendance (5/6)

EVELYN CHIA
Member
Board Attendance (5/6)

JANET TANG
Member
Board Attendance (6/6)

At the Annual General Meeting held 
on 4 July 2020, the following members 
were elected into the Board of 
Management for the period 2020-2021:

President: Tan Kee Leng
1st Vice President: Janet Tan
2nd Vice President: Sim Hwee Hoon
Hon. Secretary: Maureen Nguee
Hon. Treasurer: Carol Liew

Members:
   Evelyn Chia
   Cheryl Lim
   Loh-Chiam Shock Yuen
   Lynette Piong
   Janet Tang
   Dancy Thong
   Mavis Tsoi

10
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SIM HWEE HOON
2nd Vice President
Board Attendance (6/6)

MAUREEN NGUEE
Hon. Secretary
Board Attendance (5/6)

LYNETTE PIONG
Member
Board Attendance (5/6)

LOH-CHIAM SHOCK YUEN
Member
Board Attendance (6/6)

LEUNG YEE PING
Executive Director
Board Attendance (6/6)

DANCY THONG
Member
Board Attendance (5/6)

MAVIS TSOI
Member
Board Attendance (6/6)

CHERYL LIM
Member
Board Attendance (6/6)

CAROL LIEW
Hon. Treasurer
Board Attendance (6/6)

Y.W.C.A Singapore
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Apart from Board meetings, 
Board Members also 
attended various Committee 
meetings in the course of 
the year. The President with 
the approval of the Board of 
Management shall have the 
power to appoint committees 
as may be necessary to 
carry out the work of the 
Association. The Board may 
cancel the appointment 
of any such committees 

at any time. Committees 
shall report their activities 
and proceedings to the 
Board of Management. The 
President shall be ex-officio 
members of all committees. 
The Association does not 
have any paid staff who is a 
close member of the family 
belonging to the Executive 
Director or a Board Member.

We would also like to 
thank all members of the 
following committees for the 
contribution of their time, 
efforts and resources towards 
the various integral areas of 
the YWCA. 

Executive Committee Terms Of Reference Staff In Attendance 

Chairperson: 
Tan Kee Leng

Members:
Janet Tan 
Sim Hwee Hoon 
Maureen Nguee 
Carol Liew
Loh-Chiam Shock Yuen 
Dancy Thong

1.  The Executive Committee shall consist of the President, the Vice Presidents, the 
Honorary Treasurer (and Assistant Honorary Treasurer if so appointed) and the 
Honorary Secretary.

2.  The Executive Committee shall assist the Board in its functions by responding 
to urgent matters arising between regular Board meetings in cases where it is 
not possible to convene a meeting of the Board. The Executive Committee is 
responsible for duties delegated by the Board.

Leung Yee Ping 

Nominations Committee Terms Of Reference Staff In Attendance 

Chairperson: 
Sim Hwee Hoon

Members:
Lynette Chan
Janet Tang

1.  The Nominations Committee shall seek out appropriately qualified candidates 
for the elected and appointed positions on the Board and its sub-committees, 
and other appointments or nominations where the Board considers the 
Nominations Committee’s skills and experience may be of assistance. The 
committee will present to the Voting Members at the Annual General Meeting 
a list of eligible candidates.

2.  The Nominations Committee shall seek candidates with diverse backgrounds 
and experience and will work with the Board to ensure diversity in the YWCA. 

Leung Yee Ping 

Appointments Committee Terms Of Reference Staff In Attendance 

Chairperson: 
Tan Kee Leng 

Members:
Janet Tan 
Sim Hwee Hoon
Maureen Nguee 
Carol Liew 

1.  The Appointments Committee shall screen and appoint members to the Board 
and Sub-Committees.

2.  The Appointments Committee shall review the composition of the Board 
annually to ensure that the Board has an appropriate balance of independent 
Board members and to ensure an appropriate balance of expertise, skills, 
attributes and ability among the Board members.

Leung Yee Ping 

Committee
Members
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Audit & Risk Management 
Committee

Terms Of Reference Staff In Attendance 

Chairperson: 
Cheryl Lim 

Members:
Margaret Choong
Gwen Ong 
Dorene Yeo 
Evelyn Yeo 
Junny Ebenheazer (Dr)
Chris Ong 

Ex-officio: 
Tan Kee Leng

1.  Review the audit plans and observations of the external and internal auditors 
in their reports and consider the effectiveness of the actions/policies taken by 
management on the recommendations.

2.  Review and evaluate with the external and internal auditors the adequacy of 
the system of internal and accounting controls addressing financial and fraud 
risks.

3.  To review the organisation’s procedures on fraud and whistle blowing and 
ensure that arrangements are in place for staff to raise concerns about 
improprieties.

4.  Review the effectiveness of the Association’s risk management framework 
and system, including risk registers, control self-assessment and evaluate key 
risk indicators to mitigate key risks and associated adverse impact on the 
organisation.

Leung Yee Ping
William Choong 

Buildings Committee Terms Of Reference Staff In Attendance 

Chairperson: 
Loh-Chiam Shock Yuen

Vice Chairperson: 
Mavis Tsoi

Members:
Lau Kwong Chung 
Carol Liew 
Paul Misir
Ng Jit Chin 
Sim Hwee Hoon 
Vincent Tong
Sylvia Jackson Yap 

Ex-officio: 
Tan Kee Leng

1.  To see that the purpose of the YWCA is carried out and to interpret the policy 
of the Association on the basis of its Christian identity. In matters of policy, the 
Board of Management makes the final decision.

2.  To recommend the expenditure for the renovation and upgrading work to the 
Finance & Investment Committee for approval.

3.  To oversee and manage for all renovation and upgrading works of all properties 
of the YWCA exceeding $5,000/-, including, wherever applicable and subject 
to:
a) the appointment of architects, engineers or other consultants;
b) the approval of conceptual design and preliminary budgets;
c)  call for open tenders for project value exceeding $70,000/- and award of 

contracts; and
d) deal with the consultants appointed for the projects.

4.  The Committee shall comprise no fewer than 3 members including the 
Chairperson and the quorum shall be 3 members.

Leung Yee Ping
Michelle Wong 
Ravi G 
Ng Swee Kee
May Yee 

Human Resource & 
Administration Committee

Terms Of Reference Staff In Attendance 

Chairperson: 
Janet Tang 

Vice Chairperson: 
Paul Misir

Members:
Julie Chew (YFC Rep)
Maureen Nguee (CSPC Rep)
Janet Tang (CDPC Rep)

Ex-officio: 
Tan Kee Leng

1.  To see that the purpose of the YWCA is carried out and to interpret the policy 
of the Association on the basis of its Christian identity. In matters of policy, the 
Board of Management shall make the final decision.

2.  To evaluate as to the type of staff the Association needs to carry out its 
purpose; to work out the job descriptions and terms of employment for each 
designation for approval.

3.  To plan and recommend Human Resource policies to the Board of 
Management.

4.  To review the employment scheme from time to time as may be deemed 
necessary and to make recommendations to the Board.

5.  To maintain contact with World YWCA on overseas training of staff and 
volunteers.

6.  To ensure all annual training plans for staff and volunteers are budgeted and to 
source for the relevant training programmes accordingly.

7.  To make recommendations to the Board as regards to the terms of 
employment and/or salary of staff, including performance/variable bonuses 
based on approved budget.

8.  To ensure staff remuneration and employment status changes are consistent 
with the YWCA policies.

9.  To convene disciplinary inquiry for misconduct whenever necessary and to take 
appropriate action.

10.  To set out the Administrative Policies and Procedures to be followed by the 
National Office.

11.  To approve the annual budget for National Office in accordance with the 
YWCA Authorisation Matrix.

12.  The Committee shall comprise no fewer than 3 (including the Chairperson). 
The quorum shall be one-third (1/3) or not less than 3 whichever is the greater.

Leung Yee Ping
Josephine Lee 
Richard Chia

Y.W.C.A Singapore
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Community Services & 
Programmes Committee

Terms Of Reference Staff In Attendance 

Chairperson: 
Maureen Nguee 

Vice Chairperson: 
Sim Hwee Hoon

Members:
Foo Chek Chiang 
Jennifer Ng 
Janet Tan 
Dancy Thong

Ex-officio: 
Tan Kee Leng

General
1.  To see that the purpose of the YWCA is carried out and to interpret the policy 

of the Association on the basis of its Christian identity. In matters of policy, the 
Board of Management makes the final decision.

2.  To set up such sub-committees/ad hoc committees as necessary to carry 
out the work of the Committee and to supervise the activities of these sub-
committees.

3.  The Committee shall comprise no fewer than three (3) members (including the 
Chairperson). The quorum shall be one-third (1/3) or not less than 3 whichever 
is the greater.

Community Services
4.  To identify, plan and develop feasible community outreach programmes, 

projects and fundraising events which will serve to carry out the mission of the 
Association and to meet the needs of the community, taking into consideration 
the objectives, budget and resources required.

5.  To monitor current programmes and services of the YWCA, and to ensure the 
effective delivery of the Association’s services to the community, taking into 
account the available resources and manpower.

6.  To seek, coordinate and collaborate with other organisations for new 
community outreach programmes, projects or fundraising events, if necessary.

7.  To produce fundraising publications such as cookbooks, calendars and diaries 
and other media such as mobile applications, so as to raise funds in support 
of the YWCA’s community and welfare services and to raise awareness of the 
YWCA.

8.  To recommend the annual budget of all programmes and services for 
submission to the Finance & Investment Committee.

Membership 
9.  To evaluate and recommend changes to the Board for the membership criteria.
10. To implement membership criteria as specified in the YWCA’s constitution.
11.  To evaluate and recommend changes to the Board regarding the fees and 

privileges of membership.
12.  To organise activities for members and to source for suitable courses and 

benefits for the members.

Volunteer management
13.  To plan and strategise the recruitment and selection of volunteers to serve in 

YWCA and the sustaining of volunteers.
14.  To guide and provide for the capability development of volunteers. 
15.  To consider programmes and training for corporate and individual volunteers 

to support the YWCA community and welfare services. 
16.  To set up and maintain a Volunteer Management System that will address 

volunteer matters. 

Leung Yee Ping
Gladys Foo 
Alice Chua
Kee Lai Hai

Committee
Members
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Child Development Programme 
Committee

Terms Of Reference Staff In Attendance 

Chairperson: 
Janet Tan 

Vice Chairperson: 
Evelyn Chey

Members:
Shelby Reyes Hiadan
Jennifer Ng 
Maureen Nguee 

Ex-officio: 
Tan Kee Leng

1.  To see that the purpose of the YWCA is carried out and to interpret the policy 
of the Association, on the basis of its Christian identity. In matters of policy the 
Board of Management makes the final decision.

2.  To set objectives, develop and implement policies and standards of operation 
for all Child Development Centres (CDCs) and the Educational Support Unit 
(ESU) based on the needs of the community.

3.  To evaluate the current programmes and look into programmes for inclusive 
preschool programmes, taking into account the educational, rehabilitative, and 
social needs of all children with or without special needs and those at risk.

4. To recommend conditions of admission, registration and fees.
5.  To provide advice and guidance to the Child Care Centre Leaders and the ESU 

on the operation and management of the centres.
6.  To provide advice and guidance on the programmes which will promote the 

development of every child in body, mind and spirit, and help the children to 
maximize their full potential with available resources.

7.  To foster a warm relationship between YWCA and the children and their 
families.

8.  To work with parents to develop and nurture the values and core competencies 
in serving oneself, one’s family and one’s community at large.

9.  To ensure that the YWCA curriculum and the ESU provide relevant skills and 
competencies and reinforces the values upheld by the YWCA.

10.  To consult/recommend the employment of, whenever necessary, specialists 
in the field of Special Education, Child Development and Curriculum 
Development with a view to improving and upgrading the standard of service 
in the CDCs and the ESU.

11.  To consult/recommend through the Human Resource and Administration 
Committee, in-service/upgrading/certified training courses for staff in the 
CDCs and the ESU.

12.  To oversee the service delivery and financial performance of the CDCs and the 
ESU.

13.  To recommend the annual budget of the CDCs and the ESU for the 
submission to the Finance and Investment Committee.

14.  The Committee shall comprise no fewer than three (3) members (including the 
Chairperson) and the quorum shall be not less than 3. The members of the 
Committee will comprise of specialists in the field of Child Development and 
Special Education as and when necessary.

Leung Yee Ping
Jasmine Kuek
Lim Pei Yun

Corporate Communications 
Committee

Terms Of Reference Staff In Attendance 

Chairperson: 
Tan Kee Leng 

Members: 
Lynnette Piong 
Evelyn Chia 
Dancy Thong 

1. The Terms of Reference are as follows:
- Raise public awareness and profile of the Association through publicity 
channels such as the newsletter, annual reports and website.
- Communicate the vision, mission, programmes, services and activities to key 
stakeholders and respond readily to requests for such information.
- Ensure that there are procedures relating to releasing information about the 
Association and her activities to the media, her stakeholders and the public.
- Recommend to the Board an appropriate spokesperson(s) for the Association.
- Liaise with other organisations and Government bodies on the promotion of 
public education and publicity programmes, if necessary.
- Set up such sub-committees as necessary to carry out the work of the 
committee. To be responsible for the publications of the Association, namely

a) Website
b) YW Link;
c) Special publications e.g. Commemorative Book
d) Publicity materials e.g. pamphlets and brochures

-  Archive materials on the history and activities of the YWCA on a continuous 
basis.

- Ensure good relations with visitors.
- Review and maintain the brand equity of the YWCA.

Leung Yee Ping
Gladys Foo 
Nicole Tan
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Finance & Investment Committee Terms Of Reference Staff In Attendance 

Chairperson: 
Carol Liew (FCL Rep)

Vice Chairperson: 
Sharon Peh

Members:
Chan Ying Zhi
Minah Kim
Maureen Nguee(CSPC Rep)
Janet Tan (CDPC Rep)

Ex-officio: 
Tan Kee Leng

1.  To see that the purpose of the YWCA is carried out and to interpret the policy 
of the association on the basis of its Christian identity. In matters of policy, the 
Board of Management makes the final decision.

2.  To review the policies relating to financial reporting and investment of the 
Association including those on Capital and Operating Expenditure and to make 
recommendations to the Board to meet the purposes of YWCA as stated in (1) 
above.

3.  To review the Annual Budget for presentation to the Board for approval in light 
of the total needs of the Association and of requests from the various National 
Committees.

4.  To review the authorisation matrix for financial transactions including related 
financial and purchashing policies/procedures to make recommendations to the 
Board for approval.

5.  To review the monthly unaudited Financial Statements of the Association as 
presented by YWCA management.

6.  To jointly review with Audit Committee the Annual Financial Statements and 
any auditor’s report with management and the external/internal auditors.

7.  The Honorary Treasurer will present the Audited Annual Financial Statements to 
the voting members at the Annual General Meeting.

8.  The Committee shall comprise not less than 3 members including the 
Chairperson (Honorary Treasurer) and the quorum shall be no less than 3 
members.

Leung Yee Ping
Lock Yin Seong
Tan Ai Lin

YWCA Fort Canning Committee Terms Of Reference Staff In Attendance 

Chairperson: 
Sim Hwee Hoon 

Vice Chairperson: 
Carol Liew (FIC Rep)

Members:
Philomena Ang 
Julie Chew Suet Fun
Chew-Mee Kirtland 
Loh-Chiam Shock Yuen
Mavis Tsoi 

Ex-officio: 
Tan Kee Leng

1.  To see that the purpose of the YWCA is carried out and to interpret the policy 
of the Association on the basis of its Christian identity. In matters of policy, the 
Board of Management makes the final decision.

2.  To provide strategic directions & policy guidelines for the management of 
the YWCA Fort Canning and to make recommendations to the Board on such 
matters.

3.  To review and approve the business plan and the policy and guidelines for the 
operation of YWCA Fort Canning.

4.  To recommend and present the budget and other financial matters of the 
YWCA Fort Canning to the Finance & Investment Committee for approval.

5.  To make recommendations to the Human Resource & Administration 
Committee with respect to recruitment, terms of employment, promotion, 
performance bonus and staff development of YWCA Fort Canning.

6.  To set up sub-committees or ad hoc committees, when necessary, to carry out 
the work of this committee and, in this connection, to appoint the Chairpersons 
of such sub-committees and determine their terms of reference.

7.  The Committee may, whenever necessary, invite resource consultants with 
domain expertise to attend its meetings and to provide consultancy in the 
management of the YWCA Fort Canning.

8.  The Committee shall comprise not less than 3 members including the 
Chairperson and the quorum shall be 3 members.

9.  Staff members for this Committee shall be: 
Executive Director
General Manager
Senior HR & Admin Manager

Leung Yee Ping
Michelle Wong
Ravi G
Josephine Lee
Richard Chia
May Yee

Committee
Members
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New Initiatives Committee Terms Of Reference Staff In Attendance 

Chairperson:
Tan Kee Leng 

Members:
Janet Tan 
Sim Hwee Hoon 
Carol Liew 

1. The Terms of Reference are as follows:
-  Review the significant changes and emerging trends that would affect the 

effective operation of the YWCA’s three main divisions, namely Preschool, 
Hospitality and Community Services, taking into account factors such as laws 
and regulations, financial sustainability, demands, and competition in the 
industry.

-  Identify risks and opportunities and evaluate suggested changes in strategic 
direction to ensure sustainability of the Association.

-  Recommend to the Board for the adoption of the relevant committees, any 
repositioning, alternative options and models for the divisions to ensure a 
viable operation, as well as taking into account the long-term strategic goals 
and objectives of the Association.

-  Identify, plan and recommend to the Board feasible uses for the real 
property of the YWCA, which meet the needs of the community, taking into 
consideration the object of the Association, budget and resources required.

-  Plan the recruitment of youth members, provide opportunities for leadership 
development and encourage their active engagement in the mission and 
activities of the YWCA.

-  Recommend to the Board to set up working/sub committees as necessary to 
carry out the development and implementation of any recommendations and 
to supervise the activities of these working/sub committees.

Leung Yee Ping

Representatives To Other Organisations

People’s Association: Maureen Nguee

Singapore Council of Women’s Organisations: Sim Hwee Hoon 

National Council of Social Service: Maureen Nguee 

National Council of Churches of Singapore: Janet Tan 

Y.W.C.A Singapore
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S/N Code guideline Code ID Response Explanation

Board Governance

1 Induction and orientation are provided to incoming governing board 
members upon joining the Board.

1.1.2 Complied

2 The Treasurer of the charity (or any person holding an equivalent 
position in the charity, e.g. Finance Committee Chairman or a 
governing board member responsible for overseeing the finances of 
the charity) can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board member to 
oversee its finances, it will be presumed that the Chairman oversees 
the finances of the charity.

1.1.7 Complied

3 All governing board members must submit themselves for re-
nomination and re-appointment, at least once every 3 years.

1.1.8 Complied

4 The Board conducts self evaluation to assess its performance and 
effectiveness once during its term or every 3 years, whichever is 
shorter.

1.1.12 Complied

5 There are documented terms of reference for the Board and each of 
its committees.

1.2.1 Complied

Conflict of Interest

6 There are documented procedures for governing board members 
and staff to declare actual or potential conflicts of interest to the 
Board at the earliest opportunity.

2.1 Complied

7 Governing board members do not vote or participate in decision 
making on matters where they have a conflict of interest. 2.4 Complied

Strategic Planning

8 The Board periodically reviews and approves the strategic plan for 
the charity to ensure that the charity’s activities are in line with the 
charity’s objectives.

3.2.2 Complied

9 There is a documented plan to develop the capacity and capability of 
the charity and the Board monitors the progress of the plan.

3.2.4 Complied

Human Resource and Volunteer Management

10 The Board approves documented human resource policies for staff. 5.1 Complied

11 There is a documented Code of Conduct for governing board 
members, staff and volunteers (where applicable) which is approved 
by the Board.

5.3 Complied

12 There are processes for regular supervision, appraisal and 
professional development of staff.

5.5 Complied

13 There are volunteer management policies in place for volunteers. 5.7 Complied

Governance Evaluation 
Checklist 2020
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S/N Code guideline Code ID Response Explanation

Financial Management and Internal Controls

14 There is a documented policy to seek the Board’s approval for any 
loans, donations, grants or financial assistance provided by the 
charity which are not part of the charity’s core charitable programmes.

6.1.1 Complied

15 The Board ensures that internal controls for financial matters in key 
areas are in place with documented procedures.

6.1.2 Complied

16 The Board ensures that reviews on the charity’s internal controls, 
processes, key programmes and events are regularly conducted.

6.1.3 Complied

17 The Board ensures that there is a process to identify, and regularly 
monitor and review the charity’s key risks.

6.1.4 Complied

18 The Board approves an annual budget for the charity’s plans 
andregularly monitors the charity’s expenditure.

6.2.1 Complied

19 The charity has a documented investment policy approved by the 
Board.

6.4.3 Complied

Fundraising Practices

20 All collections received (solicited or unsolicited) are properly 
accounted for and promptly deposited by the charity.

7.2.2 Complied

Disclosure and Transparency

21 The charity discloses in its annual report —  
(a)  the number of Board meetings in the financial year; and
(b)  the attendance of every governing board member at those 

meetings.

8.2 Complied

22 No staff is involved in setting his own remuneration. 2.2 Complied

23 The charity discloses in its annual report — 
(a)  the total annual remuneration for each of its 3 highest paid staff 

who each has received remuneration (including remuneration 
received from the charity’s subsidiaries) exceeding $100,000 
during the financial year; and

(b)  whether any of the 3 highest paid staff also serves as a governing 
board member of the charity.

The information relating to the remuneration of the staff must be 
presented in bands of $100,000.
OR
The charity discloses that none of its paid staff receives more than 
$100,000 each in annual remuneration.

8.4 Complied

24 The charity discloses the number of paid staff who satisfies all of the 
following criteria:
(a)  the staff is a close member of the family belonging to the 

Executive Head or a governing board member of the charity;
(b)  the staff has received remuneration exceeding $50,000 during the 

financial year.

The information relating to the remuneration of the staff must be 
presented in bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close member 
of the family belonging to the Executive Head or a governing board 
member of the charity, who has received remuneration exceeding 
$50,000 during the financial year.

8.5 Complied

Public Image

25 The charity has a documented communication policy on the release 
of information about the charity and its activities across all media 
platforms.

9.2 Complied

Y.W.C.A Singapore
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Our Financial
Performance

The summary of financial statements on 
the facing page are based on financial 
statements audited by Lo Hock Ling & Co.

Please note that some of these images were taken before the implementation of mandatory mask-wearing.
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SUMAMRY OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

STATEMENT OF FINANCIAL POSITION
2020

S$'000
2019

S$'000

Property, plant & equipment 20,211 24,938 

Investment Property 332 337 

Current Assets 15,699 16,568 

36,242 41,843 

Current Liabilities (3,022) (3,558)

Non-Current Liabilities (311) (410)

(3,333) (3,968)

NET TOTAL ASSETS 32,909 37,875 

ACCUMULATED FUNDS 32,909 37,875 

STATEMENT OF COMPREHENSIVE INCOME
Revenue

Membership subscriptions 18 24 

Service centre fees 3,869 4,390 

Hotel, food and beverages income 4,560 8,464 

Fund raising income 542 418 

Government grants 1,738 1,899 

Amortisation of deferred captial grants 99 99 

Other income 2,993 835 

13,819 16,129 

Operating Expenses

Service centre expenses (5,840) (6,312)

Hostel, food and beverages expenses (10,197) (7,589)

Fund raising expenses -   (4)

General and administratvie expenses (2,748) (2,970)

(18,785) (16,875)

Net movement in designated fund -   (2)

TOTAL COMPREHENSIVE INCOME (4,966) (748)

STATEMENT OF CHANGES IN ACCUMULATED FUND
Balance as at 1 January 37,875 38,623 

Total comprehensive income (4,966) (748)

Balance as at31 December 32,909 37,875 

STATEMENT OF CASH FLOWS
Net cash effect of operating activities (1,832) (350)

Net cash effect of investing activities (2,704) 1,557 

Net cash effect of financing activities 1,766 2,176 

Net change in cash and cash equivalents (2,770) 3,383 

Cash and cash equivalents as at 1 January 7,136 3,753 

Cash and cash equivalents as at 31 December 4,366 7,136 

Y.W.C.A Singapore

21



Highlights of the Year

YWCA Noms

YWCA Noms is a social 
enterprise programme
that aims to empower 
women from low-income 
families by providing them 
with flexible employment 
opportunities through 
hosting cooking classes 
that showcase Singapore’s 
rich and diverse culture and 
cuisine. 

We listed our cooking 
workshop on Airbnb Social 
Impact Experiences, which 
is a platform marrying 
local experiences with 
social impact. Our first 
Airbnb guests were from 
Switzerland, and they 
generously left us a five-star 
review! In that session, they 
learnt to cook various local 
and heritage dishes, such as 
epok epok, rendang chicken, 
and kueh bakar.

Chinese New Year Bakes

YWCA KINS - In 
collaboration with social 
enterprise hello flowers!, the 
YWCA piloted a project to 
enable beneficiary mothers 
with the passion for baking 
to earn a flexible income by 
producing baked good at the 
YWCA Kitchen during the 
festive season.

The mothers engaged for 
the social enterprise are 
graduates of our resident 
Empowering Mums Project 
and the KINS by hello 
flowers! programme, which 
is a skills training syllabus to 
empower ladies who did not 
have equal opportunities in 
life, but have the aptitude 
and attitude to become 
bakers.

This year, we not only baked 
Cornflake Cookies and 
Walnut Cookies, we also 
brought back a hot favourite, 
Fruity Pebbles Cookies, in 
limited quantities! Proceeds 
went towards the good cause 
of supporting these women 
and their families.

Talented host Isti shared 
both the history of the dishes 
and her personal anecdotes, 
while the curious guests 
asked which occasions the 
dishes were served on, 
along with how local tools 
like the mortar and pestle 
were used. They also asked 
Isti where they could get 
the dry ingredients from 
so they could recreate the 
dishes at home. It was a lively 
experience as we exchanged 
tips and learnt more about 
our different cultures. 

This was a great 
encouragement to Isti 
and we look forward to 
welcoming more guests 
and tourists to join us in our 
culinary journey.

Please note that some of these images were taken before the implementation of mandatory mask-wearing.
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International Women’s Day

The People’s Action Party 
(PAP) and Women’s Wing 
celebrated International 
Women’s Day at YWCA Fort 
Canning in March. In honour 
of this special occasion, 
mothers from the YWCA 
Empowering Mums (EM) 
Project were invited to bake 
Ondeh Ondeh cupcakes, 
topped with an indulgent 
buttercream frosting, for 
the event. The Project helps 
mothers from disadvantaged 
backgrounds improve their 
employability through a 
series of skills workshops. It 
also provides opportunities 
to mothers so that they can 
earn a side income to provide 
for their family.

YWCA Weaving Programme

We launched our newest 
YWCA Social Enterprise arm 
in 2020. The YWCA Weaving 
Programme teaches our 
beneficiary mothers the craft 
of weaving using SAORI 
looms, providing them 
with an alternative income 
through the facilitation of 
workshops and eventually, 
through the sale of woven 
products after their training.

The philosophy of weaving 
with the SAORI loom 
resonates deeply with YWCA, 
as it celebrates the true 
freedom of expression and 
individuality. The human 
quality of SAORI allows for 
mistakes and imperfection, 
as every weave has its own 
character, and we believe 
everyone can express their 
creativity freely through 
this craft regardless of 
age, gender, disability, or 
intellectual aptitude.

The programme is currently 
training our beneficiary 
mothers in the craft of 
weaving using SAORI looms 
and we are also running 
workshops which are open to 
the public.

23
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YWCA
Fort Canning

The mission of YWCA Fort Canning (YFC) is to provide our guests 

with a comfortable place to stay and meet. All our nett earnings go 

toward funding YWCA’s community service programmes, making a 

real difference to the lives of all our beneficiaries.

Please note that some of these images were taken before the implementation of mandatory mask-wearing.
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YWCA
Fort Canning

OPERATIONS

In 2020, the world struggled 
desperately with the 
Covid-19 pandemic which 
caused untold damage, 
affecting the economy 
and businesses worldwide. 
Singapore’s tourism sector 
experienced its “toughest 
year on record” due to 
unprecedented global 
restrictions and border 
closures amid the health 
crisis. According to official 
data from the Singapore 
Tourism Board (STB), visitor 
arrivals plummeted 85.7 
percent in a year, from 19.1 
million to a mere 2.7 million. 
The hospitality sector was 
hit exceptionally hard when 
global travels came to a 
standstill. 

To manage the crisis, 
Singapore sacrificed 
major economic activity 
to implement a series of 
measures. The government 
responded by closing borders 
to all visitors, and banned 
all public events and mass 
gatherings, which greatly 
affected our daily business 
operations. Our occupancy 
and function bookings 
dropped significantly, with 
the steep decline reflecting 
the lockdown measures and 
border closures enforced 
worldwide. 

Concurrently, Malaysia 
executed the Movement 
Control Order, causing 
individuals who commute 
daily between the borders to 
urgently source for temporary 
lodging in Singapore. We 
revised our marketing efforts 
and quickly pivoted to 
serving the healthcare sector 
and also to corporate clients, 
to providing accommodation 
for their affected workers. 
Long-term stay eventually 
became our main source of 
revenue while events and 
inbound travels remained on 
hold.

YWCA Fort Canning 
displayed immense resilience 
and adaptability throughout 
this difficult period, 
reinventing our business 
models and leveraging social 
media to sustain the business 
in a Covid-19 world.

Since we were unable to 
continue offering our daily 
buffet under the stringent 
control measures, we quickly 
moved to alternative revenue 
streams such as takeaways 
and online delivery services, 
focusing on local demand 
to tide us through. Our Café 
Lodge now serves an all-day 
à la carte menu featuring the 
Chef’s signature dishes. We 
also reached out to a larger 
community by collaborating 
with external platforms 
such as “FoodPanda”, 
“Oddle”, “Eatigo” and 
“HungryGoWhere”.

SG Clean Quality Mark 

In health crises, cleanliness 
and hygiene are 
understandably foremost 
concerns for our guests. 

Organisations from specific 
sectors that commit to 
upholding good sanitation 
and hygiene practices can be 
assessed and certified with 
the SG Clean quality mark. 

After an official assessment, 
YWCA Fort Canning was 
awarded the SG Clean 
Certification, a national mark 
of excellence for businesses 
that adhere to the high 
standards of environmental 
public hygiene from National 
Environment Agency. 

In preparation to welcome 
our associates and 
guests back when travel 
restrictions ease up, we are 
in full compliance with safe 
management measures and 
stringent hygiene protocols 
recommended by the 
authorities. 

Our hygiene and cleanliness 
standards are thus elevated 
according to the following 
initiatives: 

i.  Safe Entry and contactless 
temperature monitoring 
station have been set up 
at our entrances. 

ii. Frequent cleaning and 
disinfection of high touch 
point areas. 
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iii. Public spaces, such as 
the swimming pool, 
have scheduled cleaning 
processes in place and 
a limit on the number of 
users allowed at any one 
time. 

iv. Replacement of buffet 
dining with all-day à la 
carte menu and food 
delivery services.

SERVICE UPGRADING 
FOR SUSTAINABILITY & 
ENERGY CONSERVATION

Environmental Sustainability 
YWCA Fort Canning is aware 
of our environmental impact 
and therefore, committed to 
reducing our carbon footprint 
and treasuring resources 
such as energy and water, so 
as to work towards being a 
sustainable organisation. 

Energy
Energy consumption is one 
of the largest environmental 
impacts from our operations.
We are committed to 
the reduction of energy 
consumption within YWCA 
Fort Canning and will 
play an active role in the 
championing of energy 
conservation. 

We target to continuously 
reduce energy consumption 
through the active monitoring 
and review of consumption 
patterns, in addition to the 
implementation of energy-
efficient improvement 
measures in the upcoming 
years to enhance guest 
experience.

Water
The use of water is essential 
and integral to the business 
operations of YWCA Fort 
Canning. 

As an asset owner, we are 
both mindful of our water 
consumption practices and 
commitment to conserving it.

Within guest rooms, the 
kitchen, and the swimming 
pool, YWCA Fort Canning 
continues to implement 
efficient measures that 
reduce water consumption, 
and, in many cases, the 
chemicals that are used to 
treat water systems and 
clean our facilities as well. 
Efforts range from the linen 
and towel reuse programs to 
the installation of low-flow 
faucets in guest rooms’ hand 
basins and showerheads.

YWCA Fort Canning takes 
every step to reduce its 
crucial carbon footprint. 
We constantly explore 
new ideas, solutions, and 
strategies to develop and 
manage operations in a 
more sustainable way. 
For example, disposable 
takeaway containers, which 
offer a convenient and 
hygienic way to package 
food for consumers on the 
go, are notoriously bad for 
the environment. Hence, at 
the beginning of 2021, Café 
Lodge made a conscious 
switch to packaging that 
is either recyclable or 
commercially compostable. 

Composting food packaging 
reduces greenhouse gases, 
returns nutrients to the earth 
and improves soil quality, and 
costs less than sending waste 
to landfill.

OUR STAFF

With the outbreak of the 
Covid-19 pandemic in the 
early part of 2020, many 
businesses and workers 
were greatly affected. 
The Association obtained 
approval from the Ministry 
of Trade and Industry (MTI) 
for the continuation of our 
business as an essential 
service. In addition, the 
Association also supported 
foreign employees who 
were affected by the travel 
restriction and worked 
closely with the Ministry of 
Manpower to ensure the 
update of their contact 
details.  

In Phase 2, we organised 
two sessions along the 
Fort Canning Walk Trail, 
in which 24 employees 
participated as part of 
inter-department bonding. 
Training opportunities such 
as the WSQ Fundamentals of 
the Personal Data Protection 
Act, Occupational First Aid, 
and Implement Incident 
Management Process 
were also conducted for 
21 employees to enhance 
their job knowledge and 
better support our business 
operations. 

Tough times may not last but 
tough people do. Our F&B 
team went over and beyond 
their normal routine day 
jobs, showing great creativity 
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while carrying out other 
tasks throughout the year. 
They showcased their talents 
in decorating and putting 
the finishing touches on our 
renovated Café Lodge. It 
was all hands on deck as the 
team got together to design, 
spray paint, and install our 
motto of “By Love Serve One 
Another” above the buffet 
table display. Many other 
decorative items at the café 
are also handmade by the 
team, which are testament to 
their hard work and passion. 
 

The entire new à la carte 
menu was conceptualised, 
designed, printed and bound 
by a team of talented staff. 
From the tasting of the new 
menu items to planning our 
service sequence, and even 
role playing our customer 
service experience, passion 
and dedication were evident 
every step of the way.

The Excellent Service Award 
(EXSA) is a national award 
launched in 1994. Its aim is 
to give due recognition to 
individuals who have gone 
beyond the call of duty in 
delivering exceptional service 
and creating memorable 
experiences for guests.

3 of our F&B staff and 2 
Front Office staff received 
the prestigious SHA Excellent 
Service Award (EXSA), a first 
for YWCA Fort Canning!

We will continuously strive to 
provide the best experience 
for our guests and hope to 
attain the Gold Award in 
2021.

COMMUNITY 

Due to the pandemic, all 
community events which 
used to be held at YWCA 
Fort Canning were cancelled. 
Most of these community 
events involve the elderly, 
who are exposed to greater 
risk of Covid-19 and other 
vulnerabilities. We certainly 
look forward to resuming 
these events in 2021.

OUR GUESTS

Long term stay has become 
our main source of revenue 
after events and inbound 
travels came to a halt due 
to travel restrictions. We 
worked closely with the 
healthcare sector, corporate, 
and shipping companies, 
providing lodging solutions 
to workers affected by the 
control measures. All these 
Malaysian workers were 
affected by the Movement 
Control Order (MCO) 
imposed in March 2020. 

Despite Covid-19, we were 
determined to give all 
parents a well-deserved feast 
on their respective days.

For Mother’s Day, we gave 
all mothers a free seven 
course takeaway set meal 
with purchase of any two 
set meals. Since bakeries 
were closed due to safety 
measures imposed during 
the Circuit Breaker, we 
experimented with our own 
cake recipes and produced 
some mouth-watering 
layered cakes like Salted 
Caramel, Chocolate Mint, 
Vanilla Rose and Pandan Gula 
Melaka. These sold like hot 
cakes!

For Father’s Day, we served 
takeaway meals with our 
signature crab dishes of Chilli 
Crab, Black Pepper Crab and 
Crab Bee Hoon Soup. 

YWCA
Fort Canning
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YWCA Fort Canning is also 
honoured to have hosted 
PAP Women’s Wing’s 2020 
Internation Women’s Day 
celebration at our Sophia 
Cooke Ballroom on Saturday, 
7 March 2020. The event 
was graced by Manpower 
Minister Ms Josephine Teo 
and Ms Indranee Rajah, 
Minister in the Prime 
Minister’s Office, Second 
Minister for Finance, and 
Second Minister for National 
Development. 

Ms Josephine Teo, who is 
also the PAP’s Women’s 
Wing International Women’s 
Chairman, announced that 
the organisation worked 
with the PAP Community 
Foundation to put together 
an International Women’s 
Day 2020 Care Package for 
5,000 town council cleaners 
in recognition of their hard 
work in raising hygiene 
standards across our estates.

LOOKING FORWARD

The Covid-19 pandemic 
continues to rage on 
globally, filling the future with 
uncertainties. We will have 
to embrace and adapt to the 
“new normal” and remain 
nimble and flexible during 
these challenging times. 

Collaborations with 
Corporates, Non-Profit 
Organisations, Social 
Services, and Travel Agents 
continue to be our primary 
goal. We will also continue 
to foster closer ties with our 
long-standing customers 
from Educational Institutes 
and Churches. 

Concurrently, we are also 
aggressively expanding our 
Corporate and Shipping 
markets through active 
marketing and increased 
brand awareness. The 
industry foresees micro-
weddings to be the new 
trend in the near future and 
we look forward to creating 
a “Charitable Wedding” 
trend, where couples can 
celebrate their nuptials while 
supporting a good cause by 
spending with us.

We anticipate going from 
a “new normal” to a “new 
future” as vaccines become 
more widely available. We 
are confident that YWCA 
Fort Canning will be able 
to weather the downturn 
and will push for greater 
sustainability to thrive in 2021 
and beyond. 

Our Heads of Department 
also personally brought these 
meals to the families who 
ordered delivery. We were 
so proud of our department 
heads for leading by example 
and putting on their YWCA 
polo tees to deliver food 
to residences all over 
Singapore. This is the spirit 
of our commitment to the 
business and the community. 

With the lifting of the 
Covid-19 restrictions, the 
wedding market gradually 
improved. We hosted 
multiple solemnisation and 
wedding events in the last 
quarter of 2020. Despite the 
small-scale celebrations, we 
were blessed to celebrate 
with our bridal couples 
and guests in their joyous 
moment.
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Child 
Development

Centres 

2020 was YWCA Child Development Centre (CDC) division’s 
fifth year of partnership with the Early Childhood Development 
Agency (ECDA) Partner Operator (POP) scheme. With their 
support, we can continue keeping  fees affordable, building 
capabilities to raise quality, and improving career prospects 
for our Early Childhood professionals. For the Financial Year 
of 2020, we focused on teaching our children the value of 
resilience, which is important in pandemics like Covid-19.

Over the past year, YWCA Child Development Centres have 
been actively promoting the inclusive preschool model. The 
Integrated Child care Programme (ICCP) is offered across our 
preschools and provides support for at-risk students with mild 
special needs. Working hand-in-hand with the teachers, we 
ensure students with mild learning, social, and developmental 
needs are given a chance to maximise their learning potential 
through a systematic process of integration towards inclusion.

The centres also have been consistently involved in providing 
many opportunities for parents and their children to bond. 
These experiences help strengthen relationships between 
parent and child.

Please note that some of these images were taken before the implementation of mandatory mask-wearing.
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YWCA Ang Mo Kio CDC

Adapting to Home Based 
Learning  

Thanks to the active 
support from parents, our 
Nursery One students were 
meaningfully engaged in 
Home Based Learning (HBL) 
during the Circuit Breaker 
period. 

These little artists, along 
with their parents, created 
many innovative caterpillar 
crafts using recycled 
materials. After completing 
their masterpieces, they 
used their new creations to 
engage in make believe and 
storytelling. HBL provided 
the opportunity for children 
to spend quality time with 
their families while continuing 
their learning journey even 
during Circuit Breaker. 

Child Development
Centres 
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YWCA Bedok CDC 
Awards for Professional 
Development Programme 

This year, three educators 
from YWCA Bedok CDC were 
nominated to participate 
in a structured Professional 
Development Program for 
Leaders by ECDA that will 
span 180 hours over three 
years. The programme aims 

to provide opportunities for 
early childhood education 
leaders to broaden their 
perspectives, deepen their 
knowledge, and hone their 
competency in areas of 
professional interest. This 
will help them to stay up 
to date with the changes 
within the Early Childhood 

sector as they continue to 
learn, network, and exchange 
good practices with 
fellow professionals in the 
programme. YWCA would 
like to congratulate the 
nominated educators and we 
look forward to the valuable 
insights they can contribute 
to our CDCs. 
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Child Development
Centres 

YWCA Bukit Gombak CDC

Kid Heroes – Giving Back to 
the Society

For this year’s Start Small 
Dream Big project, YWCA 
Bukit Gombak CDC 
developed “Kid Heroes 
in the Making:  Fighting 
Covid-19 Together”.  In view 
of the Covid-19 pandemic 
situation this year, the 
centre decided to empower 
students to become “Kid 
Heroes” by equipping them 
with knowledge to fight the 
Covid-19 pandemic together 
with the rest of Singapore. 

The “Kid Heroes” were given 
the important mission to 
create Covid-19 care packs 
for the community. First, 
they were taught to maintain 
personal hygiene with hand 
sanitisers. Then, the students 
got to make their own by 
mixing two chemicals, virol-
oxy powder and water. The 
hand sanitisers were poured 
into YWCA-labelled bottles, 
placed in 50 care packs, and 
distributed to MRT staff and 
hawker centre vendors in the 
neighbourhood.  
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YWCA Bishan CDC

Appreciating Nature

With the key objective of 
educating students on how 
trash affects nature, YWCA 
Bishan CDC’s Start Small 
Dream Big project for 2020 
was named “Zero Waste”. 
The curious students spent 

the morning getting lost in 
nature, picking up twigs, 
fallen leaves, and flowers 
along the way. The teachers 
took the opportunity to 
reinforce values of care, 
responsibility, and civic 
mindedness in the students. 

YWCA McNair CDC

Our Preschool in a “New 
Normal” Perspective

For our young students at 
YWCA McNair CDC, going 
back to school in the new 
normal after two months of 
Circuit Breaker and Home-
Based Learning presented a 
steep learning curve.

In compliance with social 
distancing regulations, 
lessons were conducted 
with students seated apart. 
The middle of the room was 
marked with coloured tapes 
to guide and remind students 
about safe distancing. 

Dividers were also placed on 
activity tables to separate 
students working on their 
tasks. 

Students were also actively 
engaged to sanitise and wipe 
their assigned tables before 
every activity. This not only 
helped to uphold hygiene 
standards but also instilled 
a sense of responsibility in 
students.

They were also taught to 
wash their hands thoroughly 
with soap every two hours. A 
maximum of two people was 
allowed at the basins as the 
middle sink was taped off for 
social distancing purposes.  

Mealtimes were also done 
differently due to the 
abolishment of the common 
dining area. Every class ate 
in their own classroom for 
their safety. Students ate in 
their classrooms and were 
constantly reminded to 
observe a one-metre distance 
from others while queuing for 
their food.

Upon their return to the 
classroom, students recycled 
cardboard into a nature-
themed backdrop. They 
creatively pasted leaves, 
seeds, twigs, and flowers 
on the cardboard to create 
their own nature scenes and 
used descriptive vocabulary 
to present their work to their 
peers. 
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YWCA Marine Drive CDC

Giving Back to the Society

In light of the global 
Covid-19 pandemic, YWCA 
Marine Drive CDC teachers 
taught the students about 
the impact of the virus 
and how many lives were 
lost worldwide since its 
beginning. 

The students were asked 
to come up with ideas on 
how they could help the 
community during these 
difficult times. Various ideas 
were brought up, such as 
keeping the neighbourhood 
clean, reminding everyone to 
wash or sanitise their hands 
regularly, and to wear their 
masks diligently, and also to 
refrain from eating out. After 
the discussion, the students 
decided the best way to help 
would be to prepare bottles 
of hand sanitisers to give out 
to the community. 

Child Development
Centres 
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YWCA Outram CDC

By Love Serve One Another

This year’s Start Small Dream 
Big theme was “By Love 
Serve One Another” and 
it was held in conjunction 
with the centre’s National 
Day celebration. One of the 
projects involved showing 
appreciation to the frontline 
workers at Singapore 
General Hospital by giving 
out customised containers 
meant for storing masks, 
accompanied by drawings 
done by the students. 

During the National Day 
celebration, each child was 
given a storybook titled 
“Singapore, My Little Red 
Dot”. The book highlighted 
the five core values vital to 
nation building – vigilance, 
preparedness, teamwork, 
unity, and resilience. Through 
this book, students will 
also be able to relate these 
values with their everyday 
experiences.     
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YWCA Pasir Ris CDC

Appreciating Frontline 
Healthcare Workers 

To ensure the students from 
YWCA Pasir Ris CDC were 
caught up on current affairs, 
they were taught about the 
Covid-19 virus and various 
preventive measures they 
should follow. They went 
through the basic processes 
of covering their mouth 
when they cough or sneeze, 
wearing a mask when feeling 
unwell, and also the steps 
involved in washing their 
hands with soap and water.

Students were asked to 
illustrate how they can 
minimise their risks of 
contracting the virus, so they 
drew pictures of themselves 
wearing masks and 
avoiding common areas like 
playgrounds. The teachers 
then shared about frontline 
workers and their brave fight 
to keep us safe.

To show their appreciation, 
the K1 and K2 children wrote 
tributes to the doctors and 
nurses from Changi General 
Hospital. They stuck their 
messages on a big heart to 
show their gratitude to the 
medical staff, who loved it.       

Child Development
Centres 
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YWCA West Coast CDC

Keep Moving – 
Let’s All Do Our Part

Students from Early Years 
classes of Playgroup and 
Nursery 1 were introduced 
to the concept of social 
responsibility by learning how 
washing their own tricycles 
after playtime can contribute 
to good hygiene in the 
centre. The students had fun 
as they soaped and scrubbed 
the tricycles clean. 

More importantly, doing so 
instilled good habits in the 
children, as they learned 
how the cleanliness of their 
belongings can affect the 
health of their peers.
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Our Community
Services & Programmes

The Community Service and Programmes under YWCA 
aim to empower our clients in the long run. Through 
sustained and quality programmes, we reach out to the 
physically challenged, the elderly, the underprivileged, 
women, youths, and children. YWCA depends on a pool of 
dedicated volunteers and members to help with our everyday 
programmes such as Kid’s Weekday Care and Meals-on-
Wheels. Our volunteer opportunities allow individuals from all 
walks of life to contribute meaningfully and impact different 
groups in the community.

Please note that some of these images were taken before the implementation of mandatory mask-wearing.
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Meals-on-Wheels

Meals-on-Wheels, YWCA’s 
second highest costing 
programme after Sustenance 
for Families, has been one 
of the main meal providers 
within the Outram vicinity 
since its inception in 1997. 
Despite the Covid-19 
Circuit Breaker in 2020, the 
programme continued its 
essential meal service with 
health safety measures in 
place, delivering 97,226 
packs of free nutritious 
meals to 688 vulnerable and 
needy beneficiaries in the 
community on every working 
day that year. 

We are also pleased to 
receive continued support 
and collaboration with the 
following partners in 2020 
- Eight elderly and family 
agencies for Meals-on-
Wheels for the Elderly and 
the Disabled, Cerebral Palsy 
Alliance Singapore for Meals-
on-Wheels for the Disabled, 
and Newtown Primary School 
for the Meals-on-Wheels for 
Children programme. These 
valuable partners enable us 
to continue providing for 
various groups within our 
community.
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Elderly and Disabled

The Meals-on-Wheels for 
Elderly (MOWE) programme 
delivers packed meals 
to the doorsteps of the 
needy, homebound, and 
underprivileged elderly, 
aged 60 and above. We also 
organise these drop offs 
at certain activity centres, 
and they sometimes include 
dinners. The elderly meal 
programme served a total of 
476 beneficiaries in 2020.

The meal programme also 
extends its services to 
people with disabilities, 
through Meals-on-Wheels 
for Disabled (MOWD). The 
targeted beneficiary group 
consists of the low-income 
between 13 and 60 years 
old who suffer from mental 
and physical impairments. 
In 2020, the programme 
served a total of 118 disabled 
beneficiaries.

Children

After noticing an increased 
demand from young families, 
the Meals-on-Wheels for 
Children programme began 
in 2007 to support those 
between 5 to 12 from 
low-income families with 
nutritious cooked meals. We 
believe no child should be 
left starving, especially since 
hunger inhibits their focus 
in school and restricts their 
academic progress. These 
meals are either delivered  to 
their doorsteps or in bulk to 
their social service agencies 
or partnering schools. The 
programme provided 20,553 
nutritious meals for a total of 
98 children in 2020.
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Sustenance 
for Families

The YWCA Sustenance for 
Families programme was 
launched in 2010 to ease 
the financial burdens faced 
by low-income families. 
Each month, we serve over 
1,000 families islandwide. 
The Association partners 
with Realm of Tranquility, 
a charitable organisation, 
for both the weekday and 
weekend monthly food ration 
distributions.

Our weekend distribution 
takes place every third 
Saturday of the month at four 
locations - Edgefield Walk, 
Bedok South, Toa Payoh, 
and Boon Lay Drive. These 
occur on a rotational basis, 
with each estate consisting 
of an average of 80 to 150 
beneficiaries, who receive 
basic provisions such as rice, 
cooking oil, instant noodles, 
biscuits, Milo, canned items, 
washing powder, and toilet 
rolls. 

Throughout the years, 
various corporate volunteers, 
including Genesis Advisors 
and Sinarmas Cepsa Ptd 
Ltd, have come forward 
to show their continual 
support for this programme. 
The Association would like 
to thank them for their 
unwavering dedication.

The weekday distribution 
takes place every first and 
last Friday of the month. 
During the session, a team 
of volunteers gathers to 
help with the packing of 
dry rations. Thereafter, our 
individual volunteer drivers 
will assist in delivering the 
rations to our beneficiaries’ 
homes. The beneficiaries 
under this programme 
include those from Realm of 
Tranquility, as well as referrals 
from various Family Service 
Centres (FSCs) and Social 
Service Offices (SSOs) across 
Singapore. 

A unique feature of this 
programme is the customised 
provision of baby and adult 
milk powder. Beneficiaries are 
given the option to choose 
between 12 baby and adult 
milk powder brands to cater 
to their specific needs. 

This programme is strongly 
and consistently supported 
by Sage Foundation, United 
Parcel Service (UPS) and Dell. 
In 2020, we were delighted 
to engage new volunteers 
from The Singapore 
Repertory Theatre, Marina 
Bay Sands Pte Ltd, and Philip 
Morris Singapore Pte Ltd. We 
were also blessed with over 
$30,000 worth of monetary 
donations from Cargill Asia 
Pacific Holdings Pte Ltd in 
June 2020 and the food 
items collected by Willow 
Nursery LLP in December 
2020. 

In addition to the weekday 
and weekend distributions, 
a monthly bulk provision, in 
which we provide dry rations 
for groups of beneficiaries 
under their respective FSCs 
or eldercare centres, also 
falls under the Sustenance 
programme. Beneficiaries 
are given two sets of ration 
options to choose from. 
Option 1 comprises cooking 
items such as cooking oil, 
rice, and instant noodles. 
Option 2 is for beneficiaries 
who are unable to cook and 
constitutes ready-to-eat 
items like biscuits, instant 
porridge, and Nestum. Each 
package comes with a total 
of nine items. 
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The cost of providing rations 
under the Sustenance for 
Families programme is 
approximately $45,000 per 
month. The Association 
would like to extend its 
heartfelt appreciation to 
all volunteers and sponsors 
who have supported the 
programme in the past year. 
With your continued support, 
we can make a greater 
impact on the community 
around us.

Sustenance for Families: 
Fresh Food Distribution 

As an extension of 
the distribution of dry 
sustenance, we started our 
first Fresh Food Distribution 
to over 150 families in Jalan 
Kukoh in April 2018. In 
comparison to the dry rations 
distribution project, this 

community service initiative 
focuses on perishables 
distribution, providing our 
beneficiaries with fresh 
produce such as sweet 
potatoes, baby corn, carrots, 
and eggs. 

The initiative was made 
possible thanks to our 
collaboration with Yong-
En Care Centre, the Social 
Service Office (SSO), 
Pekik Community Services 
and Majlis Ugama Islam 
Singapura (MUIS). Together, 
we identified the need to 
provide quality, nutritious 
food items to residents 
within the vicinity. With the 
success of our pioneering 
initiative at Jalan Kukoh, 
we partnered once again 

with Yong-En Care Centre 
to expand our perishable 
food distribution to the 
community within Banda 
Street. Our first distribution 
at Banda Street which took 
place on 15 January 2019 has 
since continued into 2021 to 
benefit over 110 families.

The Fresh Food distribution 
seeks to ease the financial 
burdens faced by these 
families as they struggle daily 
to make ends meet. With the 
support of our supplier, Aries 
Fresh Pte Ltd, YWCA’s 
Fresh Food distribution is 
conducted every third 
Tuesday of the month. 
Moving forward, we hope to 
continue collaborating with 
various organisations in order 
to provide more sustainable, 
healthy food to the 
community. This would also 
create more volunteering 
opportunities for individuals 
and groups alike. 

As part of this programme, 
we have reached out to 
various FSCs and eldercare 
centres across the island. 
As of February 2021, they 
include NTUC Health Senior 
Activity Centre (Whampoa), 
THK Family Service Centre 
@ Macpherson, NTUC 
Health Senior Activity 
Centre (Telok Blangah), 
NTUC Health Senior 
Activity Centre (Lengkok 
Bahru), 27 FSCs, MWS 
Covenant Family Service 
Centre – Hougang, MWS 
Covenant Family Service 
Centre – Buangkok, St Hilda’s 
Community Services, New 
Hope Community Services, 
Lakeside Family Service 
Centre (Jurong West), and 
Lakeside Family Service 
Centre (Jurong East).
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Empowering 
Mums

The YWCA Empowering 
Mums (EM) project started 
in 2015, in conjunction with 
the organisation’s 140th 
anniversary. Since then, the 
project has been equipping 
back-to-work mothers from 
low-income families with 
life and work skills, so as 
to holistically improve their 
employability. 

These mothers go through 
10 weekly sessions of 
support group work 
and employability skills 
workshops, ending with a 
full-day event that includes 
a professional makeover, 
graduation ceremony, and 
a meet-and-greet session 
with potential employers. 
Post-graduation, the 
graduates attend monthly 
sessions that seek to further 
assist them for another six 
months. Throughout the 
sessions, meals, transport, 
and childminding services 
are provided to participating 
mothers so they can attend 
with a peace of mind. 

treated to an interview-
appropriate makeover 
professionally done by seven 
volunteer hair and make-up 
artists, four of whom were 
provided by our partner, 
Image Mission, while the 
other three were individuals 
– namely Zoel Tee, Edwin and 
Aung Apichai. 

Our volunteer photographer, 
Daniel Soh, graciously 
offered a headshot 
photography session for 
the mothers after their 
makeovers, so that they 
could have professional 
photos for their resumes. 
It was indeed wonderful to 
see these mothers being 
transformed by our talented 
volunteers, enabling their 
beauty to shine forth!

Our invited guests had a 
delightful surprise when the 
mothers confidently walked 
down the red carpet towards 
the stage to Mariah Carey’s 
“Hero”, unveiling the result 
of their makeovers. They 
applauded and cheered our 
participants on, and families 
of the graduates looked on 
proudly as they received their 
Certificates of Completion 
from YWCA President Ms Tan 
Kee Leng. 

Right after the graduation 
ceremony, mothers met 
our Employment Partners 
for an informal Meet-and-
Greet to share job and 
training opportunities. Our 
partners included Bettr 
Group, NannyPro, YWCA 
EM Enterprises, Homage, 
Morning Star Community 
Services, and the Nail Social. 

Thanks to the network 
of support provided by 
our Project, Community, 
Content, Makeover and 
Employment Partners, as well 
as other donors, sponsors 
and volunteers, the EM 
project is able to maintain a 
minimum 80% success rate. 
Our mothers have been 
able to find or maintain 
employment, and/or have 
their skills upgraded around 
six months after graduation. 
It is definitely wonderful 
to witness our beneficiary 
mothers grow in strength 
and self-confidence as they 
become more empowered! 

The fifth EM run (EM5) 
commenced on 1 November 
2019 with a launch dinner. 
Thereafter, participants went 
through nine employability 
skills workshops and seven 
group work sessions to foster 
unity and support among 
themselves. Topics such as 
Managing Relationships at 
Home & Work, Emotional 
Management, and Self-
Motivation & Resilience were 
covered to enhance their 
personal and professional 
development. 

After completing 10 
consecutive weeks, 13 
mothers successfully 
graduated from the 
programme on 11 January 
2020. Each mother was 
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Empowering Mums: 
English Club

The first term of the 2020 
English Club finally started 
after NCSS gave us the 
go-ahead in Phase 2 of 
Singapore’s battle plan 
against Covid-19. It took 
place every Friday morning 
from 10am to 12pm, running 
from 13 November 2020 until 
29 January 2021.  

The structured curriculum 
was revamped and 
developed by Ms Betty Tan, 
an English teaching specialist, 
based on International 
English Language Testing 
System (IELTS) standards. She 
created five different levels, 
from Beginners to Level 
4. Topics centred on the 
neighbourhood made it more 
relatable to the mothers and 
they were engaged through 
the use of visuals, reading 
and writing exercises, 
phonics, and roleplay.

Due to Covid-19 safety 
measures, the mothers, 
volunteers, and staff were 
required to wear masks 
throughout the lessons, 
conduct temperature checks 
and SafeEntry check-ins, 
as well as maintain a safe 
distance of 1m between each 
mother-and-volunteer pair. 
Despite the restrictions, they 
still enjoyed the sessions. 
Three of them attended 
English Club at the YWCA 
National Office (Outram), 
while one had her lessons 
on Zoom due to work 
commitments.

Eight mothers initially 
enrolled but a few dropped 
out due to health issues 
and family crises, which 
is a common occurrence 
for those from lower 
socioeconomic classes, as 
they are often the primary 
caregivers. A total of four 
mothers, consisting of 
two newcomers, one EM4 
graduate from English 
Club 2019, and a EM5 
graduate, participated in the 
programme. They were each 
supported by an enthusiastic 
and dedicated volunteer 
tutor. To overcome existing 
language barriers, each pair 
utilised useful apps such 
as Google Translate and 
Duolingo to communicate 
more effectively. Mothers 
were also encouraged to use 
these apps whenever they 
wanted to practice outside 
lesson times, as part of 
independent learning. 

Three mothers achieved the 
required 80% attendance 
rate and were awarded with 
Certificates of Completion for 
their respective completed 
levels, instilling in them a 
sense of accomplishment. 
The volunteers also gave 
them tips on improving 
their language skills 
through English radio and 
TV programmes. This is to 
ensure that the participants 
are able to retain what they 
have learnt over the past 
10 weeks and to continue 
to consistently build their 
reading, writing, listening, 
and oral skills. They shared 
positive feedback about 
their English skills improving 
over the course of the term, 
and their enjoyment of the 
lessons. We are very grateful 
for the hard work of our 
volunteers and participants! 
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Kids’ 
Weekday Care

Since 2016, the YWCA 
Kids’ Weekday Care (KWC) 
programme has been helping 
latch-key primary school 
children from low income 
backgrounds. Running every 
Tuesday, Wednesday, and 
Thursday, the programme 
aims to deliver more 
impactful and effective 
services for the beneficiary 
families, with a social work 
component. 

The afterschool service 
covers two-way transport 
from school, a halal 
lunch, and a structured 
care schedule at a highly 
subsidised rate. It strives to 
provide social, emotional, 
moral, and academic support 
to disadvantaged children 

by creating a rewarding 
and conducive environment 
for them. Our intention 
is to offer a more holistic 
approach to help the children 
under our Meals-on-Wheels 
programme, and to develop 
their self-worth and character 
while encouraging them 
to discover their unique 
potential and strive for 
excellence. 

2020 was a unique year. 
The KWC programme 
ran normally until April, 
when it was affected by 
the pandemic. We had 
an average attendance of 
11 to 14 children at each 
session, where they enjoyed 
structured enrichment 
activities conducted by both 
our in-house YWCA staff and 
also external partners. 

We continued our 
collaborations with the 
following external partners 
- Equilibrium MMA (self-
defense class); Catherine 
and Ivy (Learning 21st 
Century Skills Through Play); 
NUS Science Volunteer 
Corps (science mentoring 
programme), and Calvary 
Community Care (Grow 
Reading Programme). 

However, our plans took 
a turn when Covid-19 hit 
Singapore. The wave of 
Covid-19 not only brought 
upon lifestyle changes but 
also forced us to rethink 
our focus for the year. In 
view of the government’s 
Circuit Breaker, the KWC 
programme was suspended 
between April to June. When 
we resumed in July, activities 
were limited to mainly 
providing academic support.

Despite the unforeseen 
changes, the YWCA 
continued to reach out to 
our KWC children in new 
and innovative ways. During 
Circuit Breaker, we engaged 
our Programme’s children 
and families via online 
communication platforms. 
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thrilled to come onboard as 
this was a new experience for 
them! We are also thankful 
to Tate Anzur for donating 
LEGO Sets (Rebuild the 
World Campagin) to our 
children during the year-
end school holidays. While 
times were tough, we are 
grateful to our partners for 
supporting us in spreading 
joy to our KWC beneficiaries. 
The Kids’ Weekday Care 
Programme would not have 
been possible without the 
collaborative effort from all 
our partners and YWCA staff. 

Volunteer engagement 
for Kids’ Weekday Care 
remained high, with an 
average of 10 to 14 individual 
volunteer tutors each term. 
Whether it was virtual or 
face-to-face volunteering, 
they spent an hour to hour 
and a half of their afternoon 
guiding our children in their 
homework and studies. 

This way, we were able to 
regularly check-in on how 
they were coping and also 
on the children’s general 
well being. Through these 
sessions, we were able to 
provide assistance such as 
provision of laptops for those 
lacking computer devices to 
complete their Home-Based 
Learning school work, as well 
as providing emotional care. 
We are grateful to Cargill 
Asia Pacific Holdings Pte 
Ltd for donating 10 laptops 
for our KWC children. Their 
donation in-kind has eased 
the tough and stressful 
times. Another beneficial 
partnership was the virtual 
tutoring sessions with the 
NTU School of Humanities 
Club, in which their student 
volunteers and committee 
members held online 
academic support for our 
KWC children, especially 
those who were taking their 
PSLE. 

As the nation moved on to 
phase 2 of its reopening, 
KWC partially resumed 
activities. Even though 
activities were limited to 
essential services, like 
providing academic support, 
the YWCA was fortunate 
to work together with Grey 
Projects to launch a pen 
pal project between KWC 
children and Singaporean 
artistes.  The children were 

Embodying YWCA 
2020/2021 Annual Report 
Theme “Adapting with 
Resilience”, the Kids’ 
Weekday Care programme 
in 2020 has indeed evolved 
to adapt during these tough 
times. The YWCA pursued 
new ways to stay relevant in 
the lives of the KWC children. 
With the courtesy of our 
dedicated volunteers and 
partners, the Programme 
successfully ran for 85 
sessions in 2020.

The YWCA sincerely thanks 
all who have put in effort, 
resources and time to serve 
the children by love.
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Workz on Wheels
Programme 2020

Launched in 2012, the 
YWCA Workz-on-Wheels 
(WoW) programme was  
developed to meet the needs 
of disadvantaged school 
children and at-risk youth 
ranging from ages five to 17, 
who come from an array of 
backgrounds in Singapore. 
We believe imparting 
essential life skills to them 
better equips them to take 
care of their own cognitive 
and socio-emotional needs 
for any changes in life.

The Programme is unique 
because of the in-depth 
discussions we had with 
our partners to ensure the 
participants’ needs are met. 
Two-way feedback channels, 
along with other open 
communication options, were 
implemented to allow our 
partners to keep updated on 
the participants’ progress. 
Our dedicated volunteers, 
who are there to spend 
quality time with the children 
and youths, not only enable 
our workshops to take place, 
they also help them to 
work towards attaining the 
ultimate goal set for each 
session. 

Our workshops are primarily 
focused on addressing 
the social and emotional 
needs of the children and 
youths. Unfortunately, due 
to Covid-19 and restriction 
guidelines imposed by the 
government, WoW had to 
halt in-person workshops.

The restrictions turned 
out to be a blessing in 
disguise as it opened up 
opportunities for us to 
grow the programme and 
to take it online via Zoom. 
We had requests from our 
partners to conduct virtual 
workshops and were more 
than happy to oblige. We ran 
a total of 12 workshops, of 
which, half were led virtually. 
We organised a total of 28 
hours’ worth of sessions 
with four different partner 
organisations, namely Chen 
Su Lan Methodist Children’s 
Home, Punggol Primary 
School (Twinkles), CATCHplus 
and CHIJ Katong Convent; 
and one through our in-house 
programme, Kids’ Weekday 
Care.

At the end of 2019, we also 
received a request from a 
secondary school to conduct 
a series of social emotional 
learning workshops for 
Secondary Two students 
who were referred by 
their teachers or school 
counsellors, in preparation 
of the impending changes in 
their lives. Having previously 
conducted workshops only 
for primary school students, 
this new opportunity was 
an eye opening experience 
which exposed us to working 
with youths in a school 
setting. 

Our belief is that creating 
a safe space and having 
regular volunteers befriend 
the youths prompted them 
to share their thoughts and 
difficulties more openly. The 
series ended with a small 
celebration for the girls who 
journeyed with us for five 
sessions from mid-August 
to early September 2020. 
The school provided a larger 
venue for the sessions in 
order to adhere to safe 
distancing regulations.

The YWCA is blessed with 
a pool of supportive staff, 
regular volunteers, and like-
minded people who worked 
hand-in-hand to support 
the WoW programme. We 
look forward to further 
collaboration with different 
community partners to 
explore a variety of beneficial 
programmes for the children 
and youths. 
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YWCA
House

Launched in 2013, the YWCA 
House is an affordable 
long-term shelter catering 
to the rising number of 
displaced young women with 
complex or dysfunctional 
family backgrounds. The 
programme caters to 
young women aged 18 
to 25 years old who were 
either discharged from 
residential homes but 
unable to reintegrate with 
their families, or are in need 
of safe accommodation. 
The shelter promotes a 
conducive independent 
living environment for our 
young ladies who are just 
transitioning into adulthood, 
as they further their tertiary 
education or enter the 
workforce.

The YWCA House aims 
to give young women an 
opportunity to start afresh. 
The Management strives 
to cultivate residents in 
taking charge of their adult 
responsibilities, becoming 
accountable for their own 
actions, and striving for 
financial independence, while 
nurturing skill sets that will 
be helpful in their adulthood.  
The shelter provides support 
for employment, referrals for 
study grants, and also basic 
meals or ration provision for 
residents in need. We have 
a housematron, who stays in 
the hostel 3 nights per week 
and is contactable 24/7 for 
urgent residential issues, as 
well as basic socio-emotional 
support for residents with 
minimal to no family support.

The YWCA House has 
accommodated 44 
young women since its 
commencement in 2013 and 
is currently housing 7 young 
women, with 11 vacancies 
available. In 2020, we 
received 43 referrals, many 
of whom were affected by 
the Covid-19 pandemic due 
to travel bans back to their 
home country, loss of income 
due to poor economy, or 
domestic problems caused 
by extended time spent at 
home. 

We hope to welcome and 
to continue serving more 
young women in need during 
these difficult times. Young 
women and care workers 
with clients who require our 
accommodation and meet 
our shelter’s criteria are 
welcome to apply through 
social service agencies or 
institutions in the coming 
2021.
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Membership
Activities

Online Talk:

Due to Covid-19, YWCA had 
to put the yearly Economics 
Outlook Talk by Dr Tan 
Kee Wee on hold. Thinking 
quickly, we decided to shift 
the talk online instead of 
hosting a physical event, so 
as to allow more people from 
all over the world to enjoy 
and benefit from it.  

The first Talk premiered on 
YouTube on 9 April 2020 
at 10am. Dr Tan provided 
great insight into the state 
of the global economy and 
the various factors that may 
impact its future. He shared 
about trade and oil price 
wars, supply shock events, 
and the effects of the health 
crisis on the market. More 
than a hundred interested 
participants signed up to 
attend the talk and within 
a week after the talk was 
released, it had gotten 8,000 
views while we gained almost 
100 subscribers. 

On 31 July 2020, YWCA 
streamed its second Online 
Economics Talk by Dr Tan 
Kee Wee on YouTube. Nearly 
200 participants signed up 
to attend the talk this time, 
and it garnered 37,000 views 
within four days after the 
talk was released. With the 
impact of the health crisis 
being more apparent since 
the last talk, Dr Tan went 
in-depth on the US dollar 
and the potential changes to 
the global currencies in the 
second talk. 

Both online talks will 
continue to remain available 
on YouTube and our YWCA 
website indefinitely. Thank 
you Dr Tan for taking the 
time to share this information 
to both YWCA members and 
also the public!
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Membership
Activities

Golden Years:

YWCA's weekly Golden 
Years programme held 
their Lunar New Year 
celebration on 3 February 
2020. The seniors indulged 
in festivities, fellowship, and 
Lo Hei, bringing well wishes 
and good fortune to the 
upcoming year. 
 
At the YWCA Youth Centre, 
nineteen ladies got together 
to prepare the Lo Hei. 
Some of them had specially 
brought ingredients for 
it. According to Chinese 
traditions, each ingredient 
added was accompanied by 
a Chinese New Year greeting 
to welcome prosperity. 
 
Golden Years Committee 
Head Ms Catherine Chan 
then gave out mandarin 
oranges, a traditional symbol 
of abundance and good 
fortune, to the members. 
Greetings and well wishes 
were warmly exchanged 
along with pairs of mandarin 
oranges.

Annual General Meeting:

The YWCA Annual General 
Meeting (AGM) was held 
on 4 July 2020 via Zoom. It 
was the first time in YWCA’s 
history that the AGM had 
to be delayed from its 
usual occurrence in April. 
Adapting to the pandemic, 
we conducted the meeting 
online with the members 
dialling in from their own 
homes. YWCA would like 
to thank the members who 
attended the AGM despite 
these unprecedented 
arrangements. 

1st Vice President Ms Janet 
Tan chaired the meeting 
on behalf of President Ms 
Tan Kee Leng, who was on 
compassionate leave. As 
required by the Registrar of 
Societies for online AGM, 

proxies to Ms Janet Tan as 
Chairperson were provided 
by the members. 

Ms Janet Tan presented the 
President’s Report written 
by Ms Tan Kee Leng before 
talking about the difficulties 
and challenges faced by the 
YWCA in all her divisions due 
to the outbreak of Covid-19. 
She also shared about the 
impact on our programmes 
and activities, and how the 
organisation has adapted 
to continue serving the 
community. The elections 
followed thereafter and the 
new Board of Management 
and Committee were 
installed through the recital 
of the pledge and prayer of 
dedication. 

YWCA would like to 
congratulate Ms Tan 
Kee Leng (President for 
2020/2021) as well as the rest 
of the 2019/2020 Board for 
being re-elected to return 
for the 2020/21 term to lead 
YWCA once again. We would 
also like to welcome new 
members, namely Ms Lynette 
Chan and Ms Mavis Tsoi, to 
the 2020/21 Board.

2020 has proved to be a 
challenging year for the 
YWCA, who has been self-
sustainable in our community 
service programmes for the 
longest time, thanks to the 
profits from our hospitality 
and childcare divisions.  

The occurrence of Covid-19, 
however, has deeply hit our 
resources since our profit 
generating divisions were 
affected by the pandemic. 
YWCA will continue looking 
to our Board members 
and Committee Chairs to 
continue to lead us in these 
difficult times.

Please note that some of these images were taken before the implementation of mandatory mask-wearing.
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Our Volunteers
and Donors

Our Volunteers 
Corporate/Group Volunteers / Partners
1 Calvary Community Care (C3)
2 d Martial Arts
3 NTU School of Humanities Club
4 NUS Science Volunteer Corp (SVC)
5 Grey Projects
6 Realm of Tranquility
7 Richemont (Luxury) Singapore Pte
8 Singapore Airlines Limited (SIA), 5Cs
9 Singapore Repertory Theatre
10 Standard Chartered Bank
11 United Parcel Service Singapore Pte
 
Meals-on-Wheels Volunteers
1 Alice Huang
2 Cheng Jia Min
3 Eddie Lim
4 Emilie Mounier
5 Evon Tay
6 Isaac
7 Jerry Seah
8 Lee Wee Fong
9 Rey Chan
10 Sally Doan
 

Sustenance For Families Volunteers
1 Alan Chua
2 Allen Lim
3 Alsu Hoe
4 Anna
5 BiBi & Family
6 CC Teng
7 Chris Chow
8 Clara
9 David Ho (Realms)
10 Herlini
11 Fredric Chew Boon Ping
12 Ho Wing Hang (Peter)
13 Jameson Seah
14 Kelvin and Michelle
15 Lavon
16 Loh Lay Ling
17 Melanie & Leo
18 Mollie & Family
19 Rocky/Fei Long (Realms)
20 Rose (Realms)
21 Sandy Ho
22 Selena
23 Sunitha
24 Tan Ek Len
25 Yu Fen
26 Yvonne
27 Alan Tan
28 Ashley Paulus
29 Avinash Kumar Dad
30 Dewi Huang

31 Edwin Chan
32 Jol Low
33 Lynn Ong
34 Mohammed Elias Khan
35 Neha Maheshwari
36 Omar-Salim Dhanani
37 Ooi Sok Hoon
38 Pauline Chua and Mr Ho
39 Peggy Yeo
40 Poh Wei Ling
41 Rebecca Yeo
42 Shanti
43 Shirin Lau
44 Steve Ng
45 Susan Hoe
46 Wong Khai Meng
47 Wong chok Yuen, Michael
 
Kids’ Weekday Care Volunteers
1 Abel Tan
2 Adrienne
3 Alexandre Loo
4 Alfina
5 Andy Lim
6 Andy Ng
7 Armelle Drouffe
8 Arulmangai (Arul)
9 Athena
10 Calista Chua
11 Catherine and Ivy
12 Charlotte
13 Cheryl Wu
14 Chloe Choo
15 Chong Kwee Leng
16 Clara Tusin
17 Clement Cheng

We wish to apologise in advance if any inadvertent error or omission is made of the mentions in this list.
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Our Volunteers
and Donors

Our Donors
S$20K and above
1	 Cargill	Asia	Pacific	Holdings	Pte	Ltd
2 Chloride Eastern Industries Pte Ltd

S$10K and above 
1 Kan Soong Tuck
2 Manulife (Singapore)  

Pte Ltd
3 nTan Corporate  

Advisory Pte Ltd
4 Wendy Ong Hwee Bin

S$5K and above 
1 Bethel Fellowship  

Church Ltd
2 Cheong Shuan Pei
3 Lau Kern Ahn
4 Mellford Pte Ltd
5 Ng Ghit Cheong Foundation Limited
6 Priyesh Jaipuriar
7 Sinarmas Cepsa Pte Ltd
8 Singapore Council of Women’s 

Organisations

S$2K and above 
1 Chew Xiu Yun
2 Chok Soo Hoon, Mildred
3 Cooper Aaron Leo
4 Ho Keng Yip
5 International Baptist Church Of 

Singapore
6 Kan Shengyao David
7 Lim Shu Hua Cheryl
8 Loh Wai Ching
9 Low Hwee Chua
10 Quah I-Lin Anna
11 Sim Hwee Hoon
12 Sum Chi Wah
13 Wesley Methodist Church
14 Wong Hee Ong

S$1K and above 
1 Adelina Koh Kui Hong
2 Alannah Murray
3 Angelia Thng
4 Ankaraju Bharat Kumar
5 Celestia Chan
6 Cerdik
7 Cheong Sok Hwa
8 CHIJ Katong Convent
9 David Quark Kok Sin
10 Evlyn Yeo
11 Florence Ho Koon Chyn
12 From The Waterboys
13 Kwek Eik Sheng
14 Lai Huey Lin
15 Lee Jun Theodric
16 Leung Yee Ping
17 Lianford Lie
18 Lim Heng Chong
19 Lin Tan

20 Lui Wai Fun
21 Masood jaan
22 Ng Eng Soo Samuel
23 Ong Binh Chan
24 Quek Chin Yong Victor
25 Robin Chee Peng Hock
26 Seah Chee Hwee
27 Shao-Ning Huang
28 Singapore Aviation Sikhs
29 Tan Tse Hong
30 Tan Yong Le
31 Tay Hui Boon
32 Tay Swee Ann Anthony
33 Teo Lay Peng Catherine
34 The Shaw Foundation Pte
35 Wong Sen Yang
36 Yow Meng Kee
37 Yuen Wei Yi Gerard

S$500 and above 
1 Abigail Lai Nianci
2 Alice Yeo
3 Ashanth Muthutantri
4 Bonnie da Roza
5 Capital International Inc
6 Cara Sim
7 Cheah Sin Moh
8 Chen Jee Mun
9 Chia Boon Seng
10 Chiam Shock Yuen
11 Chng Yen Sin
12 Chua
13 Chua Siew Kim
14 CSA&SL
15 De Souza Mary Judith
16 Derek Zhu
17 Donahue Terrence Allen
18 Eng Siu-Lan Sibyl
19 Evelyn Tan Ee Ling
20 Evelyn Yeo Chieh

21 Fiona Chew
22 Goh Bee Leng
23 Goh Soon Hong
24 Hamilton-Shimmen Cecil Andrew 

Chong-Lok
25 Harshavardhan Hariharan
26 Hoon Siow Hway
27 Lam Khee Chong
28 Lau Kah Ling
29 Liew Kwai Leen
30 Lim Chui Ling Catherine
31 Lim Leong Thian
32 Neo Chai Lee
33 Ng Wee Teck
34 Ong Kok Chiong
35 Ong Poh Lin
36 Pang Hui Li
37 Pang Yuan Ching Audrey
38 Pentagon Group Pte Ltd
39 Shu
40 Stephanie Ting
41 Sung Li Foong
42 Tan Teck Lee Jacob
43 Teo Chai On
44 Teo Peklyn
45 Teong Hui Hwang
46 Terence Ang See Leng
47 Utsav Saraf
48 Vickland Mohamed Malik s/o 

Mohamed Ayoob
49 Whang I Wen
50 Wong Jia Hui Samantha
51 Wong Te-Ping
52 Yansen Halim
53 Yeo Junwei, Jon

We apologise that due to space constraints, only donations above $500 are mentioned here. For the full list, please refer to our website.
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Directory

254 Outram Road
Singapore 169051
Tel: 6223 1227
Fax: 6227 3650
Email: admin@ywca.org.sg

Block 24 New Upper Changi Road
#01-608
Singapore 461024
Tel: 6448 0683
Fax: 6244 0904
Email: bedokcdc@ywca.org.sg

7 McNair Road
Singapore 328516
Tel: 6299 7510
Fax: 6295 4702
Email: mcnaircdc@ywca.org.sg

6 Fort Canning Road
Singapore 179494
Tel: 6338 4222
Fax: 6337 1163
Email: ywcares@ywca.org.sg

Block 185 Bishan Street 13
 #01-323
Singapore 570185
Tel: 6258 9040
Fax: 6253 5652
Email: bishancdc@ywca.org.sg

254 Outram Road
Singapore 169051
Tel: 6223 4556
Fax: 6327 1544
Email: outramcdc@ywca.org.sg

254 Outram Road
Singapore 169051
Tel: 6221 4335
Fax: 6222 3356
Email: esunit@ywca.org.sg

Block 531 Bukit Batok Street 51
#01-136
Singapore 650531
Tel: 6567 1545
Fax: 6564 8947
Email: bukitgombakcdc@ywca.org.sg

Block 214 Pasir Ris Street 21
 #01-256
Singapore 510214
Tel: 6582 6784
Fax: 6582 2924
Email: pasirriscdc@ywca.org.sg

Block 513 Ang Mo Kio Avenue 8
 #01-2776
Singapore 560513
Tel: 6456 1087
Fax: 6456 8577
Email: amkcdc@ywca.org.sg

Block 66 Marine Drive 
#01-202
Singapore 440066
Tel: 6344 1942
Fax: 6346 1094
Email: marinedrivecdc@ywca.org.sg

Block 510 West Coast Drive
 #01-315
Singapore 120510
Tel: 6778 8326
Fax: 6778 6598
Email: westcoastcdc@ywca.org.sg

National Office Bedok CDC McNair CDC

YWCA Fort Canning Bishan CDC Outram CDC

Educational Support Unit Bukit Gombak CDC Pasir Ris CDC

Ang Mo Kio CDC Marine Drive CDC West Coast CDC
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